ECONOMIC DEVELOPMENT/PLANNING/ZONING
COMMITTEE MEETING

MONDAY, JANUARY 04, 2021
6:50 PM

Alderman Allen called the meeting to order.

ROLL CALL:
Present: Jackson, Mayfield, Evans, Allen, Markham, Runnels, January
Absent: None

DISCUSSION OF ADAM AUTO SHOP — PETITION FOR ZONING MAP AMENDMENT
AT 1026 SHERIDAN RD. FROM B2 TO CW/ PETITION FOR SPECIAL USE PERMIT AT
1026 SHERIDAN RD. FOR AUTO REPAIR SERVICES, AUTOMOTIVE SALES AND
AUTOMOBILE RENTAL:

Nimrod Warda, Senior City Planner explained the auto shop had been previously leased and was
considering purchasing. Adam’s Auto Shop didn’t have plans for a dealership currently but would
rent the vehicles to customers.

Alderman Allen stated that the business was clean and professional. Alderman Jackson echoed
Alderman Allen’s sentiments.

The Mayor added that they worked with the City and he agreed to move forward.

DISCUSSION OF LOAN AGREEMENT TO GEORGE’S FRESH FOODS 1490 LEWIS
AVENUE:

Chief of Staff, Deb Waszak explained she was speaking on behalf of Victor Barrera, Economic &
Community Development Director who was absent. Continuing, it was a $300,000 maximum
amount forgiveable loan at 1.92% and $30,000 annually within a 10-year time period. If the 10-year
term is not met the loan would be due. She noted a type-o in the agreement.

Peter Geronis, Business Owner, explained his history in retail; family business. He currently was
importing/exporting produce in the United States and had several other taco establishments. The
opportunity was recently available in North Chicago; the original name was Pete’s Fresh Foods
though the family requested a franchise fee. He apologized for any confusion. He decided to initiate
his own chain, George’s Fresh Market with a non-family member, George Anderson.

Treasurer, Kenneth Robinson questioned pg. 3; Term of Loan Plan when the first payment following
its opening; monthly or annually payments and time it started? Mrs. Waszak stated she understood it
was annually. Mr. Robinson clarified nothing was stated in the agreement. He had high concerns of
the City not recouping the $30,000. Mrs. Waszak explained the Economic Development Incentive
Plan “claw-back” provisions that the City would be reimbursed and she elaborated further.

George Anderson, business partner clarified his current investment was $600,000 with equipment etc.
They also signed a 20-year lease. Mr. Robinson cared more with the financial burden of the
taxpayers if they depart.

Alderman Markham questioned pg. 14; borrower monthly payments and suggested some guarantee
clause in the agreement. Mr. Anderson personally guaranteed the forgiveable loan. They had to
create an LLC.

Mr. Robinson strongly indicated it wasn’t stated in the agreement.

Attorney Welch was aware of the project and it had not been finalized yet. Municipalities statewide
offered an incentivized plan; it would allow the business property returning to the tax rolls; there was
a risk; the business agreed to pay the City if they left within the terms and the goal was an agreement
and the business succeeding.

Alderman Allen strongly stated they were reputable; had invested in other cities and this opportunity
presented itself. He suggested council review.

Alderman Markham questioned the Chief of Staff when Economic Incentive Plan was budgeted; date
initiated and if grant funded; Mrs. Waszak explained it was approved in the 2020/2021 Budget
Amendment, the funding was from the Build IL State Grant for economic incentives included.
Alderman Markham questioned line item and Alderman Jackson explained.

Treasurer Robinson strongly supported a grocery store and city incentives; nothing specified in
promissory note of an annual payment and needed better understanding of the documentation with
ensuring city protection. He suggested not forgiving the entire amount of the loan exclusively for one
business. The economic development dollars resulted in a windfall and probably wouldn’t receive it
again. He was also unaware there was funding annually to cover for economic incentives.

1 1/04/21



Alderman January agreed with the Treasurer of economic growth/city incentives. She advised
caution of City becoming of a “bank™ as previous history. She suggested that their attorney should
have reviewed the agreement prior to the presentation; not comparing North Chicago with other
municipalities; the City was struggling; and wasn’t the best method moving forward with particular
entities.

Mr. Anderson emphasized out of pocket expenses estimated $300,000+; it was a long-term business,
there a risk with both parties; North Chicago was a food desert and was discussion of changes to the
agreement.

Alderman Evans appreciated Mr. Anderson and Geronis with bringing a restaurant and grocery store
to North Chicago. He disagreed that the City of North Chicago was poor; there seemed to be a
problem with the purpose of the economic incentive; the citizens were longing for a grocery store and
he perceived city growth and future opportunities.

Alderman Mayfield agreed with Alderman Evans; North Chicago was a food desert and the economic
incentive utilized for a grocery store was requested by the Citizens. The business was willing to
invest in a grocery store. She suggested attorney draft review.

Mr. Robinson clarified he strongly supported a grocery store and was opposed with inconsistencies in
the agreement. He echoed suggestion of Alderman Mayfield for further attorney review.

Alderman Markham explained there was no dispute of a grocery store. The Aldermen have a right to
question the agreement. He was also very aware of both establishments and no question on their
integrity.

Attorney Welch stated it was a policy discussion from the council members. The legal issues would
be managed by the attorneys protecting the City’s best interest. This wasn’t a final form at this time.
He reiterated the same. He explained the term “forgiveable loan.” The City would loan the amount
of $300,000 to the investors; the annual payments; page 14 read a clause waiver of payment; no
payments were due while conducting business the payments would be waived; they were a tax
generating business during the period of the contract. Upon their departure, they would owe the
remaining balance for contract term at 1.65% through litigation process.

Alderman Jackson questioned alternative if economic incentive wasn’t approved; Mr. Anderson
stated they had out-of-pocket costs already. Mr. Geronis stated everything was in stock; they would
create opportunities and support the community in all events inclusive of the Chamber of Commerce
and non-for profit. They were an independently operated-owned business; both supporting each
party; tax generating $30,000+ annual business; they had chosen the specific location for the
business; signed a 20-year lease and consideration of expansion within 6-months to a year.

Secondly, if they would consider ¥ the amount vs. $300,000 for incentive; Mr. Geronis explained it
was budgeted accordingly and also had (2) other projects in progress.

Alderman Jackson stated was able to tour the whole facility in December 2020 and he was very
impressed. It was shaping into something to be proud as North Chicagoans. He was hoping that the
amount could be reduced.

The Mayor explained the funds were vital for the community; they did their due diligence and were
asking financial assistance from the City. He agreed that the City needed to be supportive, engaging
together; discussion already for expansion; Hoping that City Council moved it forward.

Alderman Allen noted the City funded $200,000 for an animal shelter.

Alderman January questioned clarification if they were renting space from Paris Banquet Hall; Mr.
Geronis acknowledged they were; Alderman January stated the building was vacant for 15+ years;
Mr. Geronis clarified it was a new and remodeled building and thoroughly remediated;

Mr. Anderson stated there was a risk with both parties. Alderman January appreciated their endeavors
and financial investment in the community. She preferred a correct and germane method ensuring a
sound decision and the City’s protection.

Alderman Allen would provide a rendering of elevation. He appreciated all questions and concerns;
the information would be sent for attorney review. He was looking forward to engaging with them.

PENDING MATTERS:
There was nothing for discussion.

Alderman Mayfield moved, seconded by Alderman Evans that Economic Development/Planning/Zoning
Committee Meeting stand adjourned.

ROLL CALL:

Ayes:
Nays:

Jackson, Mayfield, Evans, Allen, Runnels, January
None

Absent: Markham
The meeting adjourned at 7:51 p.m.
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PUBLIC WORKS
COMMITTEE MEETING

MONDAY, JANUARY 04, 2021
7:51 PM

Alderman Evans called the meeting to order.

ROLL CALL:
Present: Jackson, Mayfield, Evans, Allen, Runnels, January
Absent: Markham

DISCUSSON OF REQUEST FOR DECLARATION OF SURPLUS/AUTHORIZATION TO
SELL THE VEHICLES LISTED IN THE TABLE BELOW TO THE HIGHEST BIDDER OR
FOR A VALUE THAT MAY BE ESTABLISHED BY CITY COUNCIL FOR EACH
VEHICLE:

Public Works Director, Ed Wilmes requested declaration of surplus/authorization to sell the (5)
vehicles as surplus. He offered seal-bid method, Enterprise Fleet Management for estimated trade-in
value, auction for public domain or minimum bid.

Alderman Evans an Allen suggested initially offering it to the citizens.

Mr. Wilmes explained there would be a close bid sale to be advertised internal/external bid received
at City Hall for any amount of each vehicle. Alderman Evans confirmed.

Alderman Jackson questioned clarification of that bid process (open bids to the public); Mr. Wilmes
acknowledged they did.

Alderman Allen suggested method of minimum bid. Mr. Wilmes clarified the vehicles were “as
shown.” He explained the difference previous and current list of vehicles. Alderman Evans
suggested setting aside the 2014 vehicles to be bid separately and Alderman Allen echoed his
sentiments.

Alderman January questioned the blue book value especially for the 2014 vehicles including mileage.

Alderman Evans directed Mr. Wilmes to seek the requested information returning for further
discussion to move forward.

REVIEW/DISCUSSION REGARDING THE PROPOSED ADOPTION OF RULES AND
PROCESSES FOR THE ESTABLISHMENT AND FORMATION OF PROFESSIONAL
SERVICES SELECTION COMMITTEES FOR ALL CITY ADMINISTERED
TRANSPORTATION PROJECTS THAT UTILIZE IDOT SPECIFICATIONS AND
INCLUDE STATE OF ILLINOIS OR FEDERAL FUNDING FOR ANY PHASE OF THE
PROJECT:

Mr. Wilmes explained effectively the IDOT process for those utilizing Federal or State funding
related to transportation. It would include a selection process for consulting engineers. He preferred
a selection committee for each process allowing it to be tailored if needed.

Engineer, Steve Cieslica suggested a clear general policy for any federal funded projects, a written
policy for DECCO Federal Grants, adopting a city ordinance.

This will be placed on the next Council Agenda or Following Council, February 1st.

REVIEW DCEO STORMWATER IMPROVEMENT PROGRAM (DCEO STOCIP) FOR
REGIONAL STORMWATER INFRUCTURE:

Engineer, Steve Cieslica explained a previous recommendation from Ciorba Group Engineer in
The 1990°s. The idea of a detention pond was created for flood prone areas caused by Pettibone
Creek.

Alderman Allen questioned the process. Mr. Cieslica explained would excavate the ground and re-
route the existing storm water piping. It would be open with visible tubes and minimal water flow,
only filling during large storm events. Alderman Allen had high concerns of safety measures and
suggested underground detention comparable to other communities. Mr. Cieslica stated it was due to
the elevated cost. He provided option of shallowing it more and fencing the area.

Mr. Wilmes echoed it was very expensive. Opportunity for students to be more interactive and a
learning experience for future generations.

Alderman Evans questioned when the project commenced and if it would cause any interference with
the school addition; Mr. Cieslica stated when the City was awarded the Grant and nothing would be
hindered.
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The Mayor stated he was pleased with the City attempting to acquire a grant. The detention pond
would reduce the flow, decreasing and assisting residents with flooding issues.

Alderman Allen moved, seconded by Alderman Mayfield that Public Works Committee Meeting stand
adjourned.

ROLL CALL:
Ayes: Jackson, Mayfield, Evans, Allen, Runnels, January
Nays: None

Absent: Markham

The meeting adjourned at 8:20 p.m.
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COMMITTEE OF THE WHOLE

TUESDAY, JANUARY 19, 2021
7:17 PM

Mayor Rockingham Jr., called the meeting to order.

ROLL CALL.:
Present: Jackson, Mayfield, Evans, Allen, Markham, Runnels, January
Absent:  None

DISCUSSION - MR. GREG WHITE, PRESIDENT OF LEARN CHARTER SCHOOL.:

The Mayor explained that Mr. Greg White had requested providing an update including a
presentation. Mr. White said LEARN Charter School was to be recertified with District 187 every
(5) years. The school was for low-income students; free of charge; not for profit relying on exclusive
funding. He provided a history of how it was initiated. He encouraged verification of results,
acknowledging the staff and students. They had high expectation of the students resulting in elevated
results. They started the first week of August through middle of June with 8-hour days. He
encouraged sharing results with others. There were great schools in the City of North Chicago that
excel academically and exceed long-term. He explained that District 187 was separate from LEARN
Charter results.

Alderman Allen stated there was research to state the important factors were engagement with
student, parent and teacher; smaller classrooms and identifying, monitoring performance and closing
gap. He highly supported the program. Mr. White explained goal of the student was attending the
best high school; college and graduate.

Alderman Mayfield questioned cost of educating a LEARN student vs. District 187 and what
preparations provided for the student in middle school; eighth grade level; Mr. White stated estimated
expenditures from $12-13,000 and District 187 an estimated $15-16,000. They guided the families of
fully informed choices.

The Mayor added he sent a letter of support to the LEARN Charter School. He clarified it wasn’t a
private school and the parent’s choice. He also supported District 187 and elaborated further with the
Neal Math & Science Academy project. Mr. White clarified it was one district maintaining existing
relationships.

Alderman Allen moved, seconded by Alderman Jackson that Committee of the Whole stand adjourned.

ROLL CALL:
Ayes: Jackson, Mayfield, Evans, Allen, Markham, Runnels
Nays: None

Absent: January

The meeting adjourned at 7:42 p.m.
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JUDICIARY COMMITTEE
MEETING

TUESDAY, JANUARY 19, 2021
7:42 PM

Alderman Jackson called the meeting to order.

ROLL CALL.:
Present: Jackson, Mayfield, Evans, Allen, Markham, Runnels
Absent:  January

DISCUSSION: REPLACE THE HOTE/MOTEL OCCUPATION TAXWITH A
HOTEL/MOTEL USE TAX:

Attorney Simon explained the Azavar Audit Solutions would receive the revenue from the
Hotel/Motel Use Tax.

Kenneth Robinson questioned pg. 4 and preferred the date of April 20" to be consistent with sales
tax and other returns processed simultaneously. Attorney Simon stated was duly noted.

Mr. Robinson also cited 5-3-4; Taxpayer ldentification Numbers; Attorney Simon was unaware of
how it would be administered.

Alderman Allen questions how it would be monitored and/or inspected; Attorney Simon elaborated
further that it wasn’t administered through the Department of Revenue and required local effort. It
would result in several $10,000 annually. He directed inspection questions to Mr. Barrera.

The Mayor stated that the business license was what triggered the inspection. If not already existed,
Air B&B business cost of the license must be placed in the ordinance.

Economic & Community Development Director, Victor Barrera explained an inspection would be
included as in other licensing. The Fire Marshal would assist with the inspection prior to issuance of
a business license.

Attorney Simon quoted the ordinance that Hotel/Motel occupants and other structures weren’t
applicable renting rooms to occupants for less than (30) days.

Alderman Allen questioned if there were any Air bread and breakfast hotel accommodations in the
City and if they had a business license; Mr. Barrera stated it was his understanding there were several
and to defer question of their location to the Comptroller’s Office.

Alderman Jackson agreed with additional potential city revenue received through the Hotel/Motel
Use Tax Ordinance. It was an estimated $40,000 annually.

Attorney Simon added wasn’t required to rent annually, currently, there was (1) existing Air B&B
and applicable to online travel companies when booking hotels.

Alderman Mayfield moved, seconded by Alderman Allen that Judiciary Committee stand adjourned.
ROLL CALL:

Ayes:
Nays:

Jackson, Mayfield, Evans, Allen, Markham, Runnels
None

Absent: January

The meeting adjourned at 7:56 p.m.
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ECONOMIC DEVELOPMENT/PLANNING/ZONING
COMMITTEE MEETING

TUESDAY, JANUARY 19, 2021
7:56 PM

Alderman Allen called the meeting to order.

ROLL CALL:
Present: Jackson, Mayfield, Allen, Markham, Runnels
Absent: Evans, January

DISCUSSION/REVIEW OF THE EQUITABLE COMMUNITY DEVELOPMENT GOALS
FOR NEAL MATH AND SCIENCE ADADEMY::

Jenny Boyts, IFF provided update of breaking ground preferably in the month of March 2021. In the
interim, would be reviewing the bid package site work. There would be a Phase Il and 111 in
reaching the established project goals.

The Mayor stated would connect with the media. He questioned/suggested minority subcontracting.

Ms. Boyts introduced Ms. Michelle McClendon, Gilbane Building Team Project Executive. She
explained had spearheaded minority/diversity requirements, budget scheduling; hopeful of
community engagement and offered further assistance.

Alderman Allen requested the information was sent to the council members regarding City’s local
contractors. Ms. Boyts would share the upcoming dates with City Council and their contact data with
the City Clerk’s Office.

The Mayor stated would ensure reaching out to the media. Ms. McClendon would be willing to
provide smaller bid packages for the subcontractors. She also encouraged communicating/partnering
with other smaller contractors.

DISCUSSON — ADOPTION OF NORTHERN LAKESHORE TRAIL CONNECTIVITY
PLAN:

Senior City Planner, Nimrod Warda explained a grant was applied in 2017 and the City received in
2019 from CMAP. There was discussion pursuing cohesive plan with northern neighboring
communities. He encouraged council review.

Alderman Allen agreed and questioned if it would connect the southern region; Mr. Warda stated
could explore the southern location at a future date.

This would be placed on the next Council Agenda, February 01, 2021.

DISCUSSION OF 2014 GREENFIELD AVENUE — DISPOSAL OF SURPLUS PROPERTY:

Economic & Community Development Director, Victor Barrera explained the appraised value was
$60,000 and City has invested $20,000+ for its sale. Included in the cost was mold remediation due
to extensive water damage. Staff recommended the bid method and if approved, the opening would
be scheduled March 01, 2021. Bid award item would be placed on Council Agenda, March 15,
2021. Alderman Allen suggested initiating $20,000 bid, Alderman Markham; no less than $20,000;
Alderman Mayfield; echoed Alderman Markham’s sentiments. Alderman Allen requested the
minimum bid at $20,000. Mr. Barrera; as requested.

DISCUSSION OF SHERIDAN CROSSING TIF TERMINATION:

Mr. Barrera explained would be in multiple phases. The end-user was Margolin Shoes and Apparel.
Both were nearing execution of a Purchase and Sale Agreement. The project required PUD, Plat of
Subdivision, Engineering and Building approval before breaking ground in Spring (April) for
construction (Phase I). It was required to notify taxing bodies advising of the Sheridan Crossing
termination 60-days before any action; need to end TIF able for the Tax Abatement Program and
possession of property. An ordinance would follow once completed all requirements.

Mr. Barrera would act before deadline as requested by Alderman Allen.

PENDING MATTERS:

PROJECT SUPPORT
Mr. Barrera expressed his appreciation to the Mayor and City Council for their support.

NEW BUSINESS (FUTURE PROJECTS)
Mr. Barrera informed council of other projects engaging in new construction.
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Alderman Mayfield moved, seconded by Alderman Jackson that the Economic Development/
Planning/Zoning Committee stand adjourned.

ROLL CALL:
Ayes: Jackson, Mayfield, Evans, Allen, Markham, Runnels, January
Nays: None

Absent: None

The meeting adjourned at 8:21 p.m.
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PUBLIC WORKS
COMMITTEE MEETING

TUESDAY, JANUARY 19, 2021
8:21 PM

Alderman Evans called the meeting to order.

ROLL CALL.:
Present: Jackson, Mayfield, Evans, Allen, Markham, Runnels
Absent:  January

DISCUSSON/REQUEST FOR DECLARATION OF SURPLUS/AUTHORIZATION TO
SELL THE VEHICLES LISTED IN THE TABLE TO THE HIGHEST BIDDER OR FOR A
VALUE THAT MAY BE ESTABLISHED BY CITY COUNCIL FOR EACH VEHICLE:

Public Works Director, Ed Wilmes explained less time involved with Enterprise, charge of $600 per
vehicle. If towing was needed, it would be at the buyer’s expense. Also, there was a contract
between City of North Chicago and Enterprise.

Alderman Allen had difficulty with zoom audio and would discuss it with Mr. Wilmes,

Alderman Jackson agreed with Enterprise; Alderman Evans questioned bid process and Mr. Wilmes
explained; Alderman Mayfield questioned Mr. Wilmes preference and he replied Enterprise;
Alderman Runnels agreed with Enterprise; The Mayor also agreed.

DISCUSSION/REVIEW REGARDING THE STATUS OF COMED STREETLIGHT
REPLACEMENT PROJECT AND OPTION FOR THE REPLACEMENT OF EXISTING
STREETLIGHTS WITH NEW LED FIXTURES:

Mr. Wilmes explained that COMED proposed previous option for replacement of existing streetlights
with LED fixtures. Currently, COMED had replaced 281 fixtures as needed. Mr. Wilmes was
experiencing technical difficulties.

Attorney Simon suggested to continue with Item 111 in the interim of waiting.

Alderman Allen questioned clarification of cost reduction with LED lighting; Alderman Evans
explained it was less wattage for the cost.

The Mayor explained originally was to be replaced with 400 watts and COMED didn’t have the same
in comparison as proposed.

Mr. Wilmes explained offered demos that were installed at 18" and Greenfield. He suggested
placing sign LED wattage performance on the streetlight poles. He noted it was more linear
directional lighting. Suggesting option of reserving the right of (6) months to specify fixture upon
needed location. He stated that COMED Roadway Lighting Program would replace with LED
discretion of lighting intensities.

Alderman Runnels inquired if Mr. Wilmes could determine type of lighting in the 6™ Ward area.
Mainly they were private with some exceptions inclusive in the program.

Alderman Mayfield received several complaints with dimmer lighting on Grove Ave, between 15t
and 16™ St., including Lincoln St. She asked if he could monitor those locations; Mr. Wilmes
acknowledged. He explained that the City had an additional (6) months after installing what was
needed.

Alderman Evans questioned clarification of City’s right up to 6 months specifying fixture type; Mr.
Wilmes explained/reiterated. Currently, it was a manual process observing lighting per block.

The Mayor suggested the brighter LED lights be relocated to the alleyways. He urged the council to
monitor the streets in their wards in determining lighting intensity necessary.

DISCUSSION OF TAlI WORK ORDER IN THE AMOUNT OF $28,000 FOR ENGINEERING
SERVICES FOR THE 2021 14™ STREET SEWER LINING PROJECT:

Engineer, Steve Cieslica explained the work order and authorization to bid at 2021 14™" Street sewer
lining project. Each invoice reflected a 10% reduction in TAI fees.

This will be placed on the next Council Agenda, February 01, 2021.

DISCUSSION-AUTHORIZATION TO BID-2021 14™ STREET SEWER LINING PROJECT:

Engineer, Steve Cieslica explained the work order and authorization to bid at 2021 14™ Street sewer
lining project.
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He requested bidding by February 01, 2021; the budget of $300,000 and was attempting to complete
sewer line before spring.

This will be placed on the next Council Agenda, February 15, 2021.

Alderman Allen moved, seconded by Alderman Mayfield that Public Works Committee Meeting stand
adjourned.

ROLL CALL.:
Ayes: Jackson, Mayfield, Evans, Allen, Markham, Runnels
Nays: None

Absent: January

The meeting adjourned at 9:00 p.m.
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ECONOMIC DEVELOPMENT/PLANNING/ZONING
COMMITTEE MEETING

MONDAY, FEBRUARY 15, 2021
6:18 PM

Alderman Allen called the meeting to order.

ROLL CALL:
Present: Jackson, Mayfield, Evans, Allen, Runnels, January
Absent:  Markham

DISCUSSION - RETAIL LEASE FOR YES VITAL RX: (1819 SHERIDAN ROAD)

Senior City Planner, Nimrod Warda explained that Yes Vital RX have been operating as a monthly
tenant since 2019 also during the pandemic in the 10+ years at Grant Place. It was the only local
pharmacy in the City of North Chicago. The proposal was a 1-year lease calculated at $68+ of
additional rent monthly due to maintenance costs. There was accumulated interest drawn and he
suggested reassessing within a year. Effective March 01, 2021, it would be a yearly lease. The
tenant currently agreed.

Alderman Allen agreed engaging with the tenant until the pandemic lessened; the following year
review.

Alderman January questioned if based on fair amount; Mr. Warda estimated $19.20/sq. ft. She
echoed Alderman Allen’s sentiments.

This will be placed on the next Council Agenda, March 01, 2021.

DISCUSSON - RETAIL LEASE FOR INTERVENTION ARMS MEDICAL CENTER: (1809
SHERIDAN ROAD)

Mr. Warda proposed the same lease terms as other tenant; Yes Vital RX. The proposal was $2,900
monthly; a $120 increase; $10.56/sq.ft.

Alderman January appreciated the sg. footage information.
This will be placed on the next Council Agenda, March 01, 2021.

DISCUSSION — SIGN ORDINANCE AMENDMENTS:

Senior City Planner, Nimrod Warda explained the Sign Ordinance Amendments. There was needed
detailed review at a later date for the political signs. He identified existing wording corrections;
temporary signage size format of 50/sq. ft. and its removal time of 90 days. There was future large
scale development. He suggested allowing elevation height of 25 ft. signs excluding proposed or
existing signs. If higher elevation was requested, it would follow the application variance process.

Alderman January suggested temporary signage for a maximum of (120) months allowing its
removal. She questioned clarification if lighting was allowed with LED signs; Mr. Warda explained
if property was vacant the 90 day-removal would be required. He provided examples of lighting.
Alderman January stated needing specifics with LED lighting purposes included in the ordinance.
Mr. Warda stated some regulation sizes excluded distancing between them. EXisting ordinance
doesn’t allow 35% of sign area for lighting.

Alderman January questioned clarification specifically for business vs. residential properties; Mr.
Warda acknowledged was purposed for commercial.

Clerk Collins noted that Alderman Markham joined the meeting at 6:39 p.m.

Alderman January questioned if political signage verbiage was to be revisited. Mr. Warda explained
it pertained to removing local regulation that was no longer applicable due to state statutes, only
governing the square footage. Attorney Simon directed her to pg. 17, striking paragraph (1)

The City was regulating within the scope under state law and no time limits with political signs on
private property, consistent with state law.

Mr. Warda clarified no Public Hearing was required for Sign Ordinance Amendment and required
city council action outside of the city zoning ordinance excluding if a variance was requested.

Alderman January recommended a 120-day signage removal. Mr. Warda would follow general
consensus.

Alderman Allen agreed with 90 days.
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Alderman Jackson questioned if ample time for the amendment; Attorney Simon stated that staff
could make the minor changes and the major ones in the amendment could be deferred accordingly.
Mr. Warda stated he had proper time to draft for March 01, 2021.

This will be placed on the next Council Agenda, March 01, 2021.

APPROVAL OF SALE - 1113 MCALISTER TO SUCCESSOR DEVELOPER:
(ASSIGNMENT & ASSUMPTION AGREEMENT)

Attorney Simons requested to remove item IV due to more time needed from the owner for proposal
review.

PENDING MATTERS:

MINORITY CONTRACTORS STATUS

Alderman Allen questioned if the City has reached out to all minority contractors for Neal Math &
Science Academy project; Economic & Community Development Director, Victor Barrera stated had
list of local contractors and Zoom meeting procedures was sent. Alderman Allen requested checking
with Geater Backhoe; Mr. Barrera acknowledged he would.

Alderman Jackson moved, seconded by Alderman Evans that the Economic Development/ Planning/Zoning
Committee stand adjourned.

ROLL CALL:

Ayes:
Nays:

Jackson, Mayfield, Evans, Allen, Markham, Runnels, January
None

Absent: None
The meeting adjourned at 6:48 p.m.
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FINANCE/AUDIT
COMMITTEE MEETING

MONDAY, FEBRUARY 15, 2021
6:48 PM

Alderman Runnels called the meeting to order.

ROLL CALL.:
Present: Jackson, Mayfield, Evans, Allen, Markham, Runnels, January

Absent: None
l. DISCUSSION — FOOD AND BEVERAGE TAX AUDIT RESULTS:

Chief of Staff, Deb Waszak explained that Azavar and Attorney Simon discovered a method
collecting taxes from business excluding owned by Naval Station Great Lakes.

The Mayor agreed was beneficial to the City; those applying for business license could implement the
necessary sales tax for purchases off the base; he understood that the Navy would handle their
inspections and additional revenue. He acknowledged Alderman Allen’s suggestion.

Mrs. Waszak added was in process of researching the additional leasing space from the Navy
Exchange and Commissary.

Alderman Allen commended everyone involved for their efforts.

Alderman Allen moved, seconded by Alderman Mayfield that the Finance/Audit Committee stand
adjourned.

MOTION CARRIED BY VOICE VOTE

The meeting adjourned at 6:54 p.m.

3 2/15/21



JUDICIARY
COMMITTEE MEETING

MONDAY, MARCH 01, 2021
6:10 PM

Alderman Jackson called the meeting to order.

ROLL CALL.:
Present: Jackson, Mayfield, Evans, Allen, Markham, Runnels
Absent:  January

DISCUSSION OF PARKING REGULATIONS - PARKING AUDIT:

Victor Barrera, Economic & Community Development Director explained the item was requested
By Alderman Allen suggesting to review City Code regarding parking of oversized vehicles.

Alderman Allen explained the high concern of receiving complaints of semi and tow truck vehicles
parking overnight and on the property lawn. He suggested stronger language in the ordinance. The
city roads were in process of repair and oversized trucks should be prohibited.

Alderman Evans suggested considering a city-wide ordinance with winter parking etc. to be included.

Alderman Mayfield questioned clarification; Alderman Evans explained that during the winter
season, Public Works was unable to effectively plow the streets; could authorize vehicles be
removed; signs were posted and currently not enforced. It involved all vehicle parking overnight and
suggested an ordinance.

The Mayor agreed it was a valid concern; Public Works and the Police Department were
collaborating in regards to the issue. He suggested a blanket ordinance if 2 inches of snow; not all
locations were posted and the existing ordinance had a waiting period after (7) tickets were cited for
its removal. The problem was the company vehicles were brought to the residences.

Alderman Jackson questioned a comprehensive audit as previously suggested. Alderman Allen
reiterated recommendation of stronger language in the ordinance.

Attorney Dave Silverman stated would partner with Mr. Barrera regarding the city regulations.
The Mayor questioned if commercial vehicles; Attorney Silverman acknowledged.

Alderman Evans inquired whose responsibility with existing parking and overnight parking on the
streets; Police Chief was assigned by the Chief of Staff and it was in process.

Alderman Allen moved, seconded by Alderman Mayfield that Judiciary Committee Meeting stand
adjourned.

ROLL CALL:

Ayes:
Nays:

Jackson, Mayfield, Evans, Allen, Markham, Runnels, January
None

Absent: None

The meeting adjourned at 6:24 p.m.
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ECONOMIC DEVELOPMENT/PLANNING/ZONING
COMMITTEE MEETING

MONDAY, MARCH 01, 2021
6:25 PM

Alderman Allen called the meeting to order.

ROLL CALL:
Present: Jackson, Mayfield, Evans, Allen, Markham, Runnels,
Absent:  January

DISCUSSION OF BID OPENDING - 2014 GREENFIELD AVE:

Nimrod Warda, Senior City Planner received (1) bid from Mr. Aaron Riley which he opened
and read. The amount was $20,100 inclusive of a 10% required deposit check enclosed.
A $20,000 minimum bid threshold was recommended from previous meeting discussion.

This will be placed on the next Council Agenda, March 15, 2021.

DISCUSSION OF ASSIGNMENT & ASSUMPTRION AGREEMENT - 1113 MCALISTER
AVE:

Mr. Barrera explained that Mr. Fred Washington had originally won bid to acquire the property. He
was no longer able to proceed with the rehabilitation. He had a buyer; Mr. Ryan Messner. He would
assume responsibility of the collapsed porch. Mr. Barrera explained the agreement.

Alderman Allen and Jackson agreed with the transfer. Mr. Jackson had a vested interest as a
neighboring property owner.

This will be placed on the next Council Agenda, March 15, 2021.

PENDING MATTERS:

STATUS UPDATES

Alderman Allen questioned update on George’s Fresh Foods; Harold’s Shrimp & Chicken and
Sheridan Crossing Update. Mr. Barrera stated that Harold’s Shrimp & Chicken targeted 2-3 weeks
and George’s discussed plans this week for mid-April. Funds were provided for the equipment of
both establishments. Alderman Allen recommended a Grand Opening for Harold’s; Mr. Barrera
would coordinate that with him. A Public Hearing was scheduled at the next week, Monday, March
08, 2021. The Brewer, Infused Spirits would be presenting the business plan at the next Zoning
Committee Meeting, March 08, 2021.

Alderman Jackson moved, seconded by Alderman Mayfield that Economic Development/Planning/Zoning
Committee Meeting stand adjourned.

ROLL CALL:

Ayes:
Nays:

Jackson, Mayfield, Evans, Allen, Markham, Runnels, January
None

Absent: None
The meeting adjourned at 6:34 p.m.
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COMMITTEE OF THE WHOLE

MONDAY, MARCH 01, 2021
6:34 PM

Mayor Rockingham, Jr., called the meeting to order.

ROLL CALL.:
Present: Jackson, Mayfield, Evans, Allen, Markham, Runnels
Absent:  January

DISCUSSION — GAMING PARLOR LIQUOR LICENSE FOR LUCKY SPIN - TERRANCE
PIRTLE, 1506 SHERIDAN RD:

The Mayor explained that Mr. Terrance Pirtle requested a gaming parlor license for Lucky Spin at the
building north of the Post Office. He would direct the City Clerk to send attachment to the council
members upon their request.

Mr. Pirtle stated he had requested a gaming parlor license; there would be food served; (6) machines
rear of location; rendering with a full bar/liquor. He excluded the 5-6 televisions and seating in the
front areas.

Alderman Jackson questioned him if he had experience with other gaming parlors; Mr. Pirtle stated
with Prairie State Gaming; 400+ locations state-wide.

The Mayor questioned clarification of a full bar. He explained that the gaming parlor license only
included beer and wine; Mr. Pirtle stated would prefer a full liquor license yet would accept the beer
and wine at this time. The plan was for a full bar (sports bar) atmosphere. The Mayor stated
currently would be more comfortable with beer and wine license. Mr. Pirtle stated could probably
revisit it at another time. The Mayor acknowledged. He asked the amount of possible employment
created in North Chicago; Mr. Pirtle estimated (6) community-based.

Alderman Mayfield was excited of a sports bar atmosphere and well supported.
Alderman Jackson questioned the parking places; Mr. Pirtle stated there was adequate parking in the
area.

This will be placed on the next Council Agenda, March 15, 2021.

Alderman Runnels moved, seconded by Alderman Mayfield that Committee of the Whole stand adjourned.

ROLL CALL:

Ayes:
Nays:

Jackson, Mayfield, Evans, Allen, Markham, Runnels
None

Absent: January

The meeting adjourned at 6:42 p.m.
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FINANCE/AUDIT
COMMITTEE MEETING

MONDAY, MARCH 15, 2021
6:25 PM

Alderman Runnels called the meeting to order.

ROLL CALL:
Present: Jackson, Mayfield, Evans, Allen, Markham, Runnels, January
Absent: None

DISCUSSION - APPROVAL OF AN AUDIT FIRM FOR AUDIT SERVICES RELATED TO
THE UPCOMING FY21 AUDIT:

Attorney Simon clarified agenda item | and that it was not for discussion of an Audit Firm just the
audit itself. Assistant Comptroller, Tawanda Joyner explained.

Dan Berg, Sikich Audit Services provided overview of the audit report status. He congratulated the
City upon their efforts of extra measures necessary in providing a Comprehensive Annual Finance
Report. An Annual Financial Report was required by GAAP (General Accepted Accounting
Principles) in the State of Illinois. The audit opinion indicated that the financial statement was
presented fairly in all material respects. Currently the Police; $91,879,257 & Fire Pensions;
$36,511,703 The IMRF had a Net Pension Liability that exceeded the total city assets from April 30,
2020. They were funded annually and the actuary determined the funding levels. The actual revenues
exceeded the budgeted by $750,000 and expenditures were under-budgeted in amount of below
$500,000. Mr. Berg acknowledged the City and staff for their responsiveness.

DISCUSSION OF PRELIMINARY FY22 BUDGET:

Tim McPhillips, Interim Comptroller explained the preliminary for year 2022 Budget that included
City Revenues, Debt and Capital Improvement. He stated the budget started at a 0 base budget. He
explained that Clear Gov Software tool was a wise choice.

Alderman Allen questioned if the City was trying to lower costs in the budget; Mr. McPhillips
elaborated further. Alderman Allen suggested focus with the Police and Fire Pension revenue. Mr.
McPhillips explained that the revenue was just preliminary. 80% was contributed to personnel costs.

Alderman Evans had concerns with difference between the Police and Fire pension funding; Mr.
McPhillips explained it was supported by higher number of police personnel including the actuaries.
A $13.87 million city debt would be paid by 2038 providing no additional. It was suggested to
refund the 20017B G.O. Bonds and working with staff to lower the interest rate on the loan.

Alderman Allen suggested lowering it with a 30-day time limit. Mr. McPhillips stated could try with
30-60 days and would provide a formal presentation within that time period.

Mr. McPhillips explained the Capital Improvement Plan providing a department list. He encouraged
the council members the process for an itemized list using the Clear Gov application. The
information was also readily available to the public. He explained the following preliminary steps
moving forward before budget approval.

He clarified the budget book wasn’t required by State Statute however it assisted with clear
communication to the public and business partners. The final step would be online publications.

Alderman Jackson questioned if the software would itemize categorically; Mr. McPhillip’s
acknowledged.

Alderman January questioned if the council members had separate logins; Mr. McPhillips explained
they did and the information was e-mailed to the council members. She requested if he could resend
it.

Alderman Jackson commented on the program; Mr. McPhillips clarified it was the best platform for
transparency purposes.

Alderman Allen moved, seconded by Alderman Mayfield that Finance/Audit Committee Meeting stand
adjourned.

ROLL CALL:

Ayes:
Nays:

Jackson, Mayfield, Evans, Allen, Markham, Runnels, January
None

Absent: None
The meeting adjourned at 7:20 p.m.
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PUBLIC WORKS
COMMITTEE MEETING

MONDAY, MARCH 15, 2021
7:21 PM

Alderman Evans called the meeting to order.

ROLL CALL:
Present: Jackson, Mayfield, Evans, Allen, Markham, Runnels, January
Absent:  None

l. REVIEW/DISCUSSION OF TAI (TROTTER & ASSOCIATES INC.) WORK ORDER FOR
THE WATER SYSTEM RISK/RESILIENCY ASSESSMENT EMERGENCY RESPONSE
PLAN:

Steve Cieslica, Trotter & Associates Inc., explained the work order to review water system
risk/resiliency assessment Emergency Response Plan. USEPA required submittal for risk assessment
by June 30, 2021. Security cameras would be reviewed/considered at the Water Treatment Plant and
Green Bay Storage Tank. Once all of the risks were identified, than would follow process of
Emergency Response Plan. The deadline was December 31, 2021 including the USEPA.

Alderman Allen questioned reduction of 10%. Mr. Cieslica explained that each invoice that is
submitted by Trotter & Associates to the City of North Chicago, they would reduce 10% from the
labor cost.

This will be placed on the next Council Agenda, April 05, 2021.

Alderman Allen moved, seconded by Alderman Mayfield that Public Works Committee Meeting stand
adjourned.

ROLL CALL.:
Ayes: Jackson, Mayfield, Evans, Allen, Markham, Runnels, January
Nays: None

Absent: None
Alderman Markham left for the evening after due to an emergency.

The meeting adjourned at 7:24 p.m.
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ECONOMIC DEVELOPMENT/PLANNING/ZONING
COMMITTEE MEETING

MONDAY, MARCH 15, 2021
7:25 PM

Alderman Allen called the meeting to order.

ROLL CALL:
Present: Jackson, Mayfield, Evans, Allen, Runnels, January
Absent:  Markham

REVIEW/DISCUSSION — SHERIDAN CROSSING - PUD, PRELIMINARY & FINAL PLAT
OF SUBDIVISION:

Victor Barrera, Economic & Community Development Director explained the initial phase that
would expect to generate from 50-75 opportunities. He introduced Jeff Berta, Sheridan Crossing
LLC who would discuss detailed information concerning the development plan, end user and project
schedule.

Mr. Berta indicated that the same presentation was provided to the plan commission including the
context, surrounding neighborhood and zoning of B2 (General Business Urban Redevelopment
Overlay). This was Phase | of the 31-acre site. He explained the building height etc. Hoping to
complete process by April 2021. They were in process of construction approval and hoping
commencement in May 2022.

David Meek, Team Consultant continued was in the process of Phase | with the warehouse; Phase 11
would consist of retail hotel and various users on Sheridan Rd. The commercial site had visibility
and available access. The user anticipated (60) new jobs, proposing a planned unit development that
was consistent with the Comprehensive Plan. The applicant was seeking a variance from the building
height and parking lot landscaping requirements.

Alderman Allen questioned how the local contractors/subcontractors inquiries; Mr. Berta asked they
were forwarded to Mr. Barrera and he could review their qualifications.

The Mayor appreciated Mr. Berta’s and team consultant’s efforts and was hoping to reach the process
of groundbreaking soon in the City.

DISCUSSION - DISPOSAL OF SURPLUS PROPERTY: (COUNCIL CHAMBERS
FURNITURE)

Victor Barrera, Economic & Community Development Director explained the City received a grant
for renovating the council chambers furniture and staff was seeking to declare it as surplus.

Alderman Allen inquired if the Aldermen could keep their chairs; Attorney Simon explained if they
were disposed; council had the right of first refusal. He clarified it was city property.

Alderman Jackson questioned percentage with condition of the furniture; Mr. Barrera stated he would
survey.

Alderman Allen asked for his opinion; The Mayor explained the Council had first choice naming it as
surplus and it could be claimed or disposed.

Alderman Jackson suggested moving forward if not salvageable declaring as surplus.

Mr. Barrera echoed moving forward.

Alderman Allen directed Mr. Barrera declaring the furniture as surplus at the next Council Meeting,
April 05, 2021.

DISCUSSION - PETITION FOR SPECIAL USE PERMIT AT 2300 MARTIN LUTHER
KING JR. DR:

Nimrod Warda, Senior City Planner explained that ownership of George’s Gyros purchased the video
gaming TKO LLC and requested that it was opened. There was possible hard alcohol brew; (2) uses
blending beer (brew) purchasing it wholesale; selling the craft spirits; it met parking requirements
and already had some upgrades in the past several months including an east exit door.

The Mayor recalled the same process previously; Mr. Warda stated it may have been discussion yet
nothing present to City Council.

Shawn White, owner appreciated the opportunity; Mr. Warda explained his experience as a business
owner and law enforcement security. Mr. White elaborated further.
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Alderman January questioned if same entity in other location; Mr. White explained it was federally
approved with no combine use.

The Mayor questioned clarification of Mr. White’s request; Mr. Warda explained for the Special Use
Permit. The production aspect of the building wouldn’t require a license although the distribution
would. He was unaware of the category. It was unanimously approved by the Planning Commission.

The Mayor had concerns of need to address both the Special Use Permit and liquor license to operate
his business; Mr. Warda would address the issue of a license and what type would fit his
establishment. The Mayor recommended both presented to Council at the next meeting.

This will be placed on the next Council Agenda, April 05, 2021.

DISCUSSION - 2021 CDBG PROGRAM FUNDING:

Mr. Warda explained the 2021 CDBG funding mainly was for YouthBuild with the building staff.
They had a long-standing relationship with the City.

Alderman Allen questioned why Daisy Resource Center received less funding yet scored higher. Mr
Warda explained they had received funding through COVID-19 Relief. PADS Lake County received
significant funding from the City.

Alderman January questioned if Youthbuild Lake County director was the Mayor’s Daughter and
why did she receive half of the CDBG funding; Mr. Warda acknowledged she was and it was the
same working relationship with the funding.

Alderman Jackson asked if the amount could be adjusted; Alderman Allen directed questions to Mr.
Warda. There was a possibility of adjusting the numbers.

Alderman Evans questioned which places in North Chicago for the funding; Mr. Warda explained
only Youthbuild with direct benefit for the North Chicago residents.

This will be placed on the next Council Agenda, April 05, 2021.

PENDING MATTERS:

DISPENSARY UPDATE

Alderman Mayfield questioned update of Cannabis dispensary(s) with timeframe; Attorney Simon
explained the State hasn’t issue the licenses due to inconsistencies in scoring the applications,
litigation and a new lottery awarding of the licenses. There was discussion of increasing number of
dispensaries in minority communities to participate in the businesses. There were current sites
available.

Alderman Allen stated had discussed the issue with a familiar attorney and explained that minorities
had filed a claim against the State alleging favoritism. Alderman Allen stated would be available to
North Chicago within 30-60 days. Alderman Mayfield asked to keep the City posted; Alderman
Allen acknowledged he would.

Alderman Jackson moved, seconded by Alderman Mayfield that Economic Development/Planning/Zoning
Committee Meeting stand adjourned.

ROLL CALL:

Ayes:
Nays:

Jackson, Mayfield, Evans, Allen, Runnels, January
None

Absent: Markham
The meeting adjourned at 8:17 p.m.
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COMMITTEE OF THE WHOLE

MONDAY, MARCH 15, 2021
8:17 PM

Mayor Rockingham, Jr., called the meeting to order.

ROLL CALL:
Present: Jackson, Mayfield, Evans, Allen, Runnels, January
Absent:  Markham

DISCUSSION OF REAPPOINTMENT OF LIBRARY BOARD TRUSTEES:
ETTAROBINSON - 3-YEAR TERM; CAROLINE HARRINGTION - 3 YEAR TERM;
PETER VILLANUEVA - 3 YEAR TERM; ROBERT RUNNELS, SR. -3 YEAR TERM:

The Mayor explained the listed were already library members, their terms expired and he requested
they were reappointed.
This will be placed on the next Council Agenda, April 05, 2021.

DISCUSSION OF AVA’S CAFE’ PURCHASE:

The Mayor explained the café’ was located at 1251 N. Skokie Boulevard adjacent to the Full Moon
Restaurant. Ms. Barclay was purchasing the gaming parlor and just “changing hands.”

Barbara Barclay, Ava’s Café’ potential owner explained that a portion of the proceeds went to PADS
organization. Her business was noted for cleanliness and sales. She stated she was a restaurant
owner of Tracy’s since 2012 with 22 locations and added the gaming. She explained would close for
renovations.

Alderman Allen questioned if guaranteed to win. Ms. Barclay was hopeful.

Alderman Jackson questioned number of employees; Ms. Barclay stated it varied from 5-10.

The Mayor clarified was a transfer of the license and no new one issued.

Alderman Runnels welcomed Ms. Barclay to the sixth ward.

Senior City Planner, Nimrod Warda explained that no Special Use Permit was necessary. Attorney
Simon added they needed to apply for a new liquor license.

This will be placed on the next Council Agenda, April 05, 2021.

Alderman Runnels moved, seconded by Alderman Mayfield that Committee of the Whole stand adjourned.
ROLL CALL:

Ayes:
Nays:

Jackson, Mayfield, Evans, Allen, Markham, Runnels, January
None

Absent: None

The meeting adjourned at 8:25 p.m.
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HUMAN RESOURCE
COMMITTEE MEETING

MONDAY, APRIL 05, 2021
6:25 PM

Alderman Mayfield called the meeting to order.

ROLL CALL.:
Present: Jackson, Mayfield, Evans, Allen, Markham, Runnels
Absent:  January

PRESENTATION/DISCUSSION — UPDATED CITY SALARY ORDINANCE (CSO) FROM
MAY 01, 2020 TO APRIL 30, 2021

Elizabeth Black, Human Resource Director explained per State of Illinois, seasonal workers changed
hourly rate from $10 to $11 per hour.

COMMUNITY INFORMATION COORDINATOR

Mrs. Black explained requested change from Grade A15 to A18 change from hourly to exempt status.
The position has increased judgement; the position has grown with role evolved; increased media
coverage and she compared salary of current position in other communities.

Alderman Jackson questioned pg. 5; Mrs. Black explained the current PS 10-1; Fire Marshall’s
position moved to Grade A-21.

Alderman Allen strongly disapproved the last presentation of a salary increase for the Community
Information Coordinator. Mrs. Black elaborated further.

Chief of Staff, Deb Waszak explained the position would be exempt from overtime.

Alderman Jackson questioned stipend for special events; Mr. Black clarified there would be none.
Alderman Allen stated the proceeds from Community Days should be utilized.

Mrs. Waszak explained attempt to rid overtime and compensatory time.

Alderman Evans stated it was an annual position not just for Community Days. This individual has
more duties.

Mrs. Black added since his current employment, he has provided the opportunity to enhance
communication skills with the public.

Alderman Mayfield stated that the current employee has elevated the position.

Secondly, Mrs. Black suggested the addition of a Management Analyst (Administration) position.
She explained the person hired salary would be funded by 50% of Comptroller’s Office and same
percentage from the Human Resources budget; the estimated savings of $89,000.

Alderman Evans noted existing Human Resources Assistant position. Mrs. Black ensured it would
be eliminated since not utilized.

Alderman Mayfield strongly agreed with method of cost savings.

Alderman Allen moved, seconded by Alderman Jackson that Human Resources Committee Meeting stand
adjourned.

ROLL CALL:

Ayes:
Nays:

Jackson, Mayfield, Evans, Allen, Markham, Runnels
None

Absent: January

The meeting adjourned at 6:47 p.m.
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FINANCE/AUDIT
COMMITTEE MEETING

MONDAY, APRIL 05, 2021
6:48 PM

Alderman Runnels called the meeting to order.

ROLL CALL.:
Present: Jackson, Mayfield, Evans, Allen, Markham, Runnels
Absent:  January

l. DISCUSSION — AUDIT SERVICES FOR FY21 FINANCIAL STATEMENTS:

Tim McPhillips, Interim Comptroller explained the savings from hiring Miller & Cooper of $7,080
vs. Sikich Audit Services. He recommended continuing with them (Miller & Cooper).

Alderman Evans questioned quality of work and why Sikich didn’t include the Library in the audit;
Ms. McPhillips stated that both had a good report, it was best practice to review firms and explained
the itemization of quote to Alderman Evans.

1. DISCUSSION OF VOLUNTARY TAX COLLECTION AGREEMENT WITH AIRBNB, INC.
Chief of Staff, Deb Waszak explained the Voluntary Tax Collection Agreement with AIRBNB, Inc.

1. DISCUSSION OF THE FY2022 BUDGET:

Mr. McPhillips explained the plan was to approve the budget at the next Council Meeting, April 19,
2021. He provided preview of budget online.

Alderman Jackson asked if there could be itemized items for the Aldermen/Legislative Budget; Mr.
McPhillips explained how it was budgeted for 2022 and/or separate for each Ward. There was no
clarity with the council members how to move forward. He would suggest a clear policy and was
willing to discuss it individually with them.

Alderman Evans clarified that some Wards were larger and buzzier than others and concerned that if
Mr. McPhillips provided options as there was no established policy. He could present various
policies. Alderman Evans questioned problem with current policy. Suggested consistencies;
questioning what the council members would be seeking.

Alderman Jackson clarified that at this time there was no cap amount for specific Wards and
therefore looking for accountability. He was more comfortable with line items in the budget etc.
Alderman Evans expressed strong concern with fairness with Ward events. He recommended one
budget with required receipts.

Alderman Runnels questioned why and what occurred with the policy for over-expenditures;
Alderman Mayfield had recalled the policy for travel/training; in the last (4) years itemized per
aldermen in one legislative budget; pros and cons with outreach and size of Ward with the difference.

Alderman Allen stated there would be additional expenditures in the 4™ Ward in the future.

Alderman Allen moved, seconded by Alderman Jackson that Finance/Audit Committee Meeting stand
adjourned.

ROLL CALL.:
Ayes: Jackson, Mayfield, Evans, Allen, Markham, Runnels
Nays: None

Absent: January

The meeting adjourned at 7:17 p.m.
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ECONOMIC DEVELOPMENT/PLANNING/ZONING
COMMITTEE MEETING

MONDAY, APRIL 05, 2021
7:18 PM

Alderman Allen called the meeting to order.

ROLL CALL.:
Present: Jackson, Mayfield, Evans, Allen, Markham, Runnels
Absent:  January

DISCUSSION — NEAL MATH & SCIENCE ACADEMY STATUS REPORT AND HIRING
UPDATE:

Jenny Boyt provided site update that was a 3-phase process. The second bid package summary
would be shared in May 2021. She preferred ensuring locals before that time. She announced job
fairs, April 14 and June 2021 which would require one contractor from Lake County area.

Alderman Allen questioned any feedback from the minority contractors; Ms. Boyt asked to contact or
e-mail her directly for the bid.

DISCUSSION - PETITION FOR SPECIAL USE PERMIT TO AMEND THE PLANNED
UNIT DEVELOPMENT (PUD) AT 12632 BIRCHWOOD AVE; 12660 W. BIRCHWOOD
AVE; 12663 W. BIRCHWOOD AVE; 12633 W. BIRCHWOOD AVE; 12685 WL
BIRCHWOOD AVE; 12633 W. BERWYN AVE; (A.K.A. 3337 W. BERWYN AVE.)

Senior City Planner, Nimrod Warda explained the Special Use Permit amending the Planned Unit
Development (PUD) at Krugel Cobble’s property south of Strawberry Condominiums. This would
allow more flexibility.

Alderman Allen questioned the existing landscapers; Mr. Warda stated the City wasn’t directly
involved with the negotiations. The current southern area landowner was in process of assisting their
relocation. The City has accommodated the contractors and looked forward with additional future
productive use of land.

Alderman Runnels said Rt. 41 was “gold goose highway” asking for support with improving the area.
Alderman Allen strongly supported Alderman Runnels.

This will be placed on the next Council Agenda, April 19, 2021.

DISCUSSION - PURCHASE OF 0 SHERIDAN RD. (PIN 12-04-111-036) VIA DOWNTOWN
TIF FUNDS:

Nimrod Warda, Senior City Planner stated O Sheridan Rd. the last remaining parcel not city-owned at
Sheridan Crossing. He explained that the City received a verbal agreement from the current owner
and their attorney reviewed. The TIF Fund totaled $1,999, below the threshold required to expend the
amount. He asked to move it forward as it was not needed to be placed on Council for approval.

Alderman Evans questioned any other location purchases with TIF Fund; Mr. Warda explained the
adjacent northern tip of site. The part of Phase Il Sheridan Crossing site. Its easement would be
recorded following its purchase and closing.

Alderman Allen questioned if current owner considered donating the property; Mr. Warda stated he
didn’t although was collaborating with City on other locations.

PENDING MATTERS:

NEW ESTABLISHMENTS

Victor Barrera, Economic & Community Development Director announced he received update that
Harold’s Shrimp & Chicken was to open April 09, 2021. George’s Fresh Market was expected their
opening Memorial Day weekend. Within (3) weeks would be a more definitive answer. Any
changes he would send e-mail correspondence.

Alderman Allen encouraged everyone to attend.

Alderman Mayfield moved, seconded by Alderman Runnels that Economic Development/Planning/Zoning
Committee Meeting stand adjourned.

ROLL CALL:

Ayes:
Nays:

Jackson, Mayfield, Evans, Allen, Markham, Runnels
None

Absent: January
The meeting adjourned at 7:38 p.m.
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PUBLIC WORKS
COMMITTEE MEETING

MONDAY, APRIL 05, 2021
7:38 PM

Alderman Evans called the meeting to order.

ROLL CALL.:
Present: Jackson, Mayfield, Evans, Allen, Markham, Runnels
Absent:  January

DISCUSSION - HIGHWAY AUTHORITY AGREEMENT (1410 N. SHERIDAN
ROAD/FORMER TED WELLS SERVICE STATION IEMA 20010976) COUNTY OF LAKE,
ABBVIE, CITY OF NORTH CHICAGO:

Chief of Staff, Deb Waszak discussed the Highway Authority 3-party Agreement:. AbbVie, Lake
County and City of North Chicago. She explained was relating to releasing petroleum from
underground storage tanks at 1410 N. Sheridan Rd. The documents were reviewed by City Attorney,
Adam Simon.

This will be placed on the next Council Agenda, April 19, 2021.

REVIEW/DISCUSSION OF SECOND AND FINAL CONTRACT EXTENSION TO OLMOS
LANDSCAPING FOR THE LANDSCAPE MAINTENANACE SERVICES FOR CITY HALL,
ARGONNE DRIVE AND CITY GATEWAY SIGNAGE:

Ed Wilmes ensured the contract was the second and final renewal to Olmos Landscaping for
maintenance services at North Chicago City Hall and City gateway signage.

This will be placed on the next Council Agenda, April 19, 2021.

REVIEW/DISCUSSION OF SECOND AND FINAL CONTRACT EXTENSION TO TRI-
STATE PLATINUM LANDSCAPES FOR GRASS CUTTING SERVICES FOR THE NORTH
CHICAGO METRA COMMUTER STATION, THE RIGHT-OF WAY ALONG SHERIDAN
RD. AND VARIOUS INDIVIDUAL SCATTERED SITE LOCATIONS THROUGHOUT THE
CITY:

Mr. Wilmes ensured second and final contract extension to Tri-State Platinum Landscapes for lawn
maintenance at North Chicago Metra Commuter Station, the right-of way along Sheridan Rd. and
various individual scattered site locations throughout the City.

This will be placed on the next Council Agenda, April 19, 2021.

REVIEW/DISCUSSION REGARDING PROPOSAL RECEIVED FROM OPERATIONAL
SERVICES, INC. FOR THE EVALUATION OF PROCESSES, PROCEDURES AND
STAFFING AT THE WATER TREATMENT PLANT:

Alderman Evans tabled Item IV until further notice; Mayor requested an overview for the company
Operational Services, Inc. and how it could benefit the City.

Mr. Wilmes provided a brief overview. The company would review the SOP (Standard Operation
Procedures) at the Water Plant. They would administer a report that would improve staffing
operator’s assistance with the required EPA test.

Alderman Evans added there were individuals highly concerned with Water Treatment Plant. More
information in upcoming (2) weeks. He urged continued discussion. In the meantime, as previously
requested at beginning of discussion.

Alderman Runnels moved, seconded by Alderman Mayfield that Public Works Committee Meeting stand
adjourned.

ROLL CALL:

Ayes:
Nays:

Jackson, Mayfield, Evans, Allen, Markham, Runnels
None

Absent: January

The meeting adjourned at 7:48 p.m.
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COMMITTEE OF THE WHOLE

MONDAY, APRIL 05, 2021
7:49 PM

Mayor Rockingham, Jr., called the meeting to order.

ROLL CALL.:
Present: Jackson, Mayfield, Evans, Allen, Markham, Runnels
Absent:  January

Alderman Markham left after roll call at 7:50 p.m.

DISCUSSION ELEVEN19 KITCHEN COCKTAILS AT 1119 10™ ST. (CLASS A LIQUOR
LICENSE REQUEST)

The Mayor explained the establishment was located at the corner of Glenn Dr. Carmella/Shantelle
Coleman were the presenters. They were seeking to open a restaurant for white and blue collar
workers in a safe comfortable environment; a family business excited with the endeavors. It was an
upscale environment hoping to attract locals and surrounding areas. They have received the food
license and awaiting liquor license approval. She explained her experience of estimated (20) years in
customer service at Walgreens. Carmella, her sister had experience in hospitality an estimated (25)
years in managerial and supervisory positions. Her brother would assist with the construction
collaborating with interior designers.

Ms. Shantelle was hoping the plans aligned with the economic growth of the City. There would be
specific music including Jazz and Blues adult entertainment. Her younger sister would be the
coordinator holding small venues during weekend and one weekday with allowed number of
gatherings.

The Mayor explained that the former business located there couldn’t be transferred with Class A
liquor license because of apartments attached to site. The former apartments would enlarge the area.

Alderman Jackson fully supported the idea.
Alderman Mayfield was very impressed with their presentation; the family was well known in the
community and she was looking forward to the opening of the establishment.

This will be placed on the next Council Agenda, April 19, 2021.

Alderman Runnels moved, seconded by Alderman Mayfield that Committee of the Whole stand adjourned.

ROLL CALL:

Ayes:
Nays:

Jackson, Mayfield, Evans, Allen, Runnels
None

Absent: Markham, January

The meeting adjourned at 8:06 p.m.
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ECONOMIC DEVELOPMENT/PLANNING/ZONING
COMMITTEE MEETING

MONDAY, APRIL 19, 2021
6:42 PM

Alderman Allen called the meeting to order.

ROLL CALL:
Present: Jackson, Mayfield, Evans, Allen, Runnels, January
Absent:  Markham

City Clerk, Lori Collins explained that Alderman Markham stated in the chat he wouldn’t be attending
Committee Meeting.

l. DISCUSSION - PETITION FOR ZONING ORDINANCE TEXT AMENDMENT FOR
LIMITED COMMERCIAL RESIDENCE: (CONNECT HOMES LLC)

Senior City Planner, Nimrod Warda explained that items 1-3 were related to one another. He stated

that the new use due to change in demand.

Alderman Jackson left at 6:46 p.m. and returned at 6:49 p.m.
Alderman Evans questioned the number of properties involved, the vacated alley and its owners.

Stacy Wilcox of Connect Homes explained she was a 5-year resident of North Chicago at 1508
Lincoln St; she explained business history; currently owned (4) buildings. In her experience, there
was more residency vs. commercial demand in the area. She and spouse have partnered with Mark
Boutin from Beacon Group LLC., hopeful of revitalizing the section of 10" St. and is passionate of

provided quality housing.

Alderman Evans questioned the closure of vacant alley; Mr. Warda explained there was an existing
vacated alley that separated the (2) properties; the property line needed adjusting and between the
property owners could request a quit claim deed for full access that would be a private property

change.

Mrs. Wilcox stated had paid surveyor to draw up the plats to complete the process and then file with

Lake County, IL.

Alderman Allen stated was looking forward in collaborating with Ms. Wilcox, resident.
Mr. Warda explained the need to move quickly due to safety concerns.

Alderman Mayfield commented Mrs. Wilcox, her neighbor.

Alderman January appreciated Mr. & Mrs. Wilcox for their strong efforts to invest in the community.

She questioned if Connect Homes was an outside entity and combined with the project;
Mrs. Wilcox explained it was a business entity owned by her and spouse, Luciani Lubin.
appreciated all the support with city flexibility moving forward and foresaw its potential.

Alderman Jackson was very excited with the endeavor in the 15t Ward. Tenth St. was the doorway to

the City.
This will be placed on the next Council Agenda, May 03, 2021.

1. DISCUSSION — PETITION FOR SPECIAL USE PERMIT AT 613 10™ STREET FOR

LIMITED COMMERCIAL RESIDENCE: (CONNECT HOMES LLC)
INCLUDED IN DISCUSSION OF ITEMS 1-3

I11.  DISCUSSION PEITION FOR SPECIAL USE PERMT AT 611 10™ STREET FOR LIMITED

COMMERCIAL RESIDENCT: (CONNECT HOMES LLC)
INCLUDED IN DISCUSSION OF ITEMS 1-3
IV.  DISCUSSION - THE MULCH CENTER PROPOSED RELOCATION OF RETAIL SITE:

Senior City Planner, Nimrod Warda explained that the Mulch Center was a longtime business within
the community at 23" Place and a retail site located on Skokie Highway. He introduced Adam

Kingsley, Attorney of the Mulch Center with his proposal. The owner was Jim Seckelmann.

Mr. Kingsley, Mulch Center proposed relocation of the retail site at Bittersweet Ave. It needed a
cleanup and they were dedicating a portion of Farwell Avenue to the City. The pond west of that

would be maintained by the Mulch Center and community owners.
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Attorney Simon recommended plat of survey for Bittersweet Ave. He suggested conditions in
vacating roadway. Mr. Warda added the engineers were in the process of reviewing language of
vacation and easement accuracy.

Alderman Allen suggested posting quality signs; Mr. Warda explained there would be signage at the
northeast corner for Ricky Rocket’s Gas Establishment and shared signage to Mulch Center. Also, a
sign would be posted at the Mulch Center site. He added there would be an amended developer
agreement between Ricky Rockets and the Mulch Center. Their city presentation in upcoming 2-3
weeks.

Mr. Kingsley clarified the entry sign would comply with City Code.

The Mayor stated the Much Center continued cooperating with the City. It was a joint venture in
developing Route 41 corridor. He was pleased with added city property and sales tax. It was a “win

win situation” for everyone. He appreciated both Mr. Kingsley and Mr. Seckelmann partnering with
the City of North Chicago.

Mr. Warda explained a scheduled Public Hearing, April 26, 2021 and following could place it on the
Council Agenda
PENDING MATTERS:

HOUSING SALE LIST REQUEST
Alderman Allen suggested a list of housing sales for North Chicago; Victor Barrera stated would
include the information in Alderman Allen’s packet.

Chief of Staff, Deb Waszak claimed was her responsibility and would submit it accordingly.

Alderman Jackson moved, seconded by Alderman Runnels that Economic Development/Planning/Zoning
Committee Meeting stand adjourned.

Ayes:
Nays:

Jackson, Mayfield, Evans, Allen, Runnels, January
None

Absent: Markham

The meeting adjourned at 7:21 p.m.
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PUBLIC WORKS
COMMITTEE MEETING

MONDAY, APRIL 19, 2021
7:21 PM

Alderman Evans called the meeting to order.

ROLL CALL:
Present: Jackson, Mayfield, Evans, Allen, Runnels, January
Absent:  Markham

PRESENTATION OF THE ANNUAL MFT MAINTENANCE RESOLUTION IN THE
AMOUNT OF $2,200,000, ESTIMATE OF MAINTENANCE COST AND TAI
MAINTENANCE ENGINEERING AGREEMENT IN THE AMOUNT OF $129,400 FOR
THE 2021 MFT ROAD PROGRAM:

Steve Cieslica, Trotter Engineer explained it was an annual process and current request for
engineering agreement in the amount of $129,400. He provided information on list of annual city
expenditures. There would be no resurfacing in street locations of water main breaks or underground
repairs. The selection of streets were reviewed by Mayor and team.

Alderman Allen questioned location areas from Grove Avenue; Mr. Cieslica explained one block of
20t™ to 21 Street.

This will be placed on the next Council Agenda, May, 2021

DISCUSSION — REQUEST FOR AUTHORITY TO DEVELOP AND PUBLICLY SOLICIT
COMPETITIVE BIDS FOR THE MULTI-YEAR CONTRACT FOR THE ANNUAL
CLEANING AND TELEVISING OF SELECT SECTIONS OF THE CITY’S SANITARY
AND STORM SEWERS, A CONTRACT SPANNING FOR (4) YEARS WITH ONE
ADDITIONAL RENEWAL PERIOD OF SPANNING AN ADDITIONAL 4-YEAR PERIOD
IS PROPOSED:

Public Works Director, Ed Wilmes explained the sewer jetter truck cost of $600,000. With reduced
staff and no current mechanics, he suggested it was more feasible to outsource the services. He
suggested a 4-year contract and could extend in the future.

Alderman Evans questioned comparison cost for in-house staff vs. contracting its services; Mr.
Wilmes would be willing to provide the information.

Attorney Simon noted was unconventional to award a contract up to (8) years due to labor and
technology changes etc.

Alderman Jackson questioned clarification with the truck cost of $600,000. Mr. Wilmes explained all
the factors needed for the truck.

Alderman Evans recommended a cost list.

Alderman Jackson suggested adding the salary and fringe benefits for in-house vs. contracting
services. Alderman Evans elaborated further.

DISCUSSION - REQUEST FOR AUTHORITY TO DEVELOP AND SOLICIT
COMPETITIVE BIDS FOR THE REMOVAL, REFURBISHING AND INSTALLATION OF
ABBVIE COOLING WATER LOW LIFT PUMPS 3 AND 4:

Mr. Wilmes explained he would be soliciting bids for the removal/refurbishing and installation of
Abbvie Cooling Water low lift pumps 3 and 4.

Alderman Allen recalled/questioned if the City rebuilt them in year of 2013; Mr. Wilmes stated was
the newest re-furbish since 2013. It had an estimated 8-year threshold, he suggested other bids and
costs to be more pro-active prior to becoming an issue.

REVIEW/DISCUSSION OF A PROPOSAL RECEIVED FROM NORTHERN DIVERS, USA
IN THE AMOUNT OF $212,328 FOR SERVICES ASSOCIATED WITH THE REMOVAL
OF (2) INOPERABLE 36-INC WEDGE VALVES ON THE RAW WATER INTAKE LINES
AT THE WATER TREATMENT PLANT AND THE REPLACEMENT OF THE SAME
WITH (2) NEW PRATT BUTTERFLY VALVES:

Mr. Wilmes explained would be added language to current contact of a daily rate for Northern Divers
USA. The costs were partnered with other Northshore Communities; Lake Forest, Abbvie and
another further South. The valves to be replaced would allow contractor notifying City before/up to
20 days if additional time for needed labor and explanation.
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Alderman Jackson questioned if it was the only company for the type of work needed; Mr. Wilmes
explained adding no permit required by the E.P.A. or regulatory agency due to replacing from the
lake source etc.

This will be placed on the next Council Agenda, May, 2021

Alderman Allen moved, seconded by Alderman Jackson that Public Works Committee Meeting stand
adjourned.

ROLL CALL.:
Ayes: Jackson, Mayfield, Evans, Allen, Runnels, January
Nays: None

Absent: Markham

The meeting adjourned at 7:45 p.m.
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FINANCE/AUDIT
COMMITTEE MEETING

MONDAY, APRIL 19, 2021
7:46 PM

Alderman Runnels called the meeting to order.

ROLL CALL:
Present: Jackson, Mayfield, Evans, Allen, Runnels, January
Absent:  Markham

REVIEW/DISCUSSION OF FY22 BUDGET AND CAPITAL IMPROVEMENT PLAN:

Tim McPhillips, Interim Comptroller provided summary schedule of year 2022 Budget and Capital
Improvement Plan. The Cash Balance currently was $26,818.55 received from February Treasurer
Report. The Deficit Surplus: $1,635,690 adding both the Cash balance and surplus = $28,454,195.
There was a total of $7,566,600 in the Capital Projects. They would be utilized from the Reserves in
the amount of $2.8 million. The transfers from Enterprise Fund had reduced amount by 10%.

He explained the Reserve Policy that the General Fund was required 30-40% of total expenditures.
Currently was a $3,819,325 surplus. The budget would abide by the established Reserve Fund. The
balance was 60 days of Operating Expenditures excluding Capital and Debt Services. All of the
information discussed was located in Clear Gov.

This will be placed on the next Council Agenda, May 03, 2021.

Alderman Allen moved, seconded by Alderman Mayfield that Finance/Audit Committee Meeting stand
adjourned.

ROLL CALL:

Ayes:
Nays:

Jackson, Mayfield, Evans, Allen, Runnels, January
None

Absent: Markham

The meeting adjourned at 7:57 p.m.
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COMMITTEE OF THE WHOLE

MONDAY, APRIL 19, 2021
DISCUSSION OF PROPOSAL FOR NAMING NEWLY BUILT PARK AT THE CORNER
OF 10™ AND MCALISTER ST:
The Mayor placed hold on discussion. He stated would transfer the request for a name change to the
Foss Park Commission.
Alderman Allen questioned clarification. The Mayor explained.
Senior City Planner, Nimrod Warda explained he was unaware if name was formally selected.

Treasurer, Kenneth Robinson clarified that “Citizens Park” was the name chosen, approved at the
February Foss Park Board meeting. The Mayor would convey the information to the Church.
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FINANCE/AUDIT
COMMITTEE MEETING

MONDAY, MAY 17, 2021
6:27 PM

Alderman Runnels called the meeting to order.

ROLL CALL:
Present: Jackson, Mayfield, Evans, Allen, Smith, Runnels, January
Absent: None

DISCUSSION OF AZAVAR TECHNOLOGIES CORPORATION CONTRACT FOR LOCAL
TAX ADMINISTRATION SOFTWARE MODULE AND SERVICES:

Assistant Comptroller, Tawanda Joyner explained that the Software Module would assist in
streamlining local taxes collected by the City.

Jason Perry (Azavar Representative) noted there had already been a collection of over $1 million
dollars with using other products of Azavar. The Tax Administration Software would collect sales
tax. The service would be provided complimentary to North Chicago until budget year of May 2022.

Attorney Simon questioned how the fees were designed for the module; Mr. Perry explained a fixed
2021 annual fee pricing of $6,800. He explained Azavar’s responsibility with no charge to North
Chicago for audit processed digitally.

Alderman Smith questioned clarification of amount city saved for the first year and if the fee would
increase thereafter; Mr. Perry explained the 3-year contract would remain the same with Azavar.

Alderman Allen questioned collecting fees for the various billboard signs; Mr. Perry would identify
the fee/tax payers and they would be added to the task list.

Alderman Allen moved, seconded by Alderman Evans that Finance/Audit Committee Meeting stand
adjourned.

Ayes:
Nays:

Jackson, Mayfield, Evans, Allen, Runnels, Smith, January
None

Absent: None

The meeting adjourned at 6:36 p.m.
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PUBLIC WORKS
COMMITTEE MEETING

MONDAY, MAY 17, 2021
6:37 PM

Alderman Evans called the meeting to order.

ROLL CALL.:
Present: Jackson, Mayfield, Evans, Allen, Smith, Runnels, January
Absent:  None

DISCUSSION OF REQUEST FOR AUTHORITY TO DEVELOP AND SOLICIT
COMPETITIVIE BIDS FOR THE RESTORATION OF THE “VALVE Vault” AT THE
WATER TREATMENT PLANT FOLLOWING THE REPLACEMENT OF THE 36-INCH
VALVES:

Ed Wilmes, Public Works Director explained there would possibly be new contractors for the
restoration of the valve.

REVIEW/DISCUSSION REGARDING A PROPOSAL RECEIVED FROM NORTHERN
DIVERS, USA, INC. IN THE AMOUNT OF $223,400 FOR THE CLEANING AND
TELEVISING OF THE WATER INTAKE LINES AT THE CITY’S WATER INTAKE AND
TREATMENT PLANT. DUE TO THE NATURE AND TIME CONSTRAINTS FOR
COMPLETING THIS WORK, I AM REQUESTING THAT COMPETITIVE BIDS BE
WAIVED

Public Works Director, Ed Wilmes explained history background of Contractor, Northern Divers
beginning from year 2018. He explained the current cost 3 years later with lesser amount. He
suggested combining costs of Items Il and I11.

Alderman Allen agreed and Alderman Evans agreed. Mr. Wilmes explained the council motion
would reference both proposals.

REVIEW/DISCUSSION REGARDING A PROPOSAL RECEIVED FROM NORTHERN
DIVERS, USA INC. IN THE AMOUNT OF $38,000 FOR THE CLEANING AND
TELEVISING OF THE WATER INTAKE LINES AND WET WELL AT THE CITY’S
WATER INTAKE AND TREATMENT PLANT:

DISCUSSION FOR AUTHORITY TO DEVELOP AND SOLICIT COMPETITIVE BIDS
FOR A MULTI-YEAR CONTRACT FOR THE ANNUAL CLEANING AND TELEVISING
OF THE CITY’S SANITARY AND STORM SEWERS:

Mr. Wilmes requested to submit bids for a multi-year contract for the annual cleaning and televising
of the City sanitary and storm sewers. This was a continued meeting discussion.

Attorney Simon questioned if the same contractor would have to perform both the cleaning and
televising and suggested televising entire system and prioritize the cleaning based on televised
results. Mr. Wilmes didn’t prefer a different contractor televising and cleaning them.

Alderman Evans agreed with the idea and would return for further discussion. Mr. Wilmes stated
would provide the cost comparisons at the next meeting, June 07, 2021.

DISCUSSION REGRADING THE LED STREET LIGHT “TEST AREA” AND THE
PROVIDE DIRECTION REGARDING THE REPLACEMENT OF ALL EXISTING
COMEDSTREETLIGHTS WITH NEW LED FIXTURES:

Mr. Wilmes explained that Commonwealth Edison would be replacing exist street lights to their
preference. He elaborated further of when fixture installment was initiated from 2018 replacing with
cost efficient lighting. They have agreed with a one-time LED replacement. He added that previous
test lighting was posted on poles in various wards. ComEd was requesting direction with the project.
Mr. Wilmes was urging a general consensus.

Alderman Smith suggested that ComEd compensate the City for inserting their lights and agreed with
highest illumination.

Attorney Simon stated that the City didn’t pay for the street light power; Mr. Wilmes clarified that
the street lights were rented yet the City paid for the energy costs. He suggested need of discussion
with ComEd for cost adjustment.
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Alderman Jackson was not in favor of the dim test light posted at 11t and Lennox Ave. as a key area
& suggested better illumination; Alderman Evans requested a higher illumination throughout the
wards; Alderman Runnels questioned the lighting change in his ward; Mr. Wilmes explained that
every light on wooden street poles was owned by ComEd.

Alderman Mayfield echoed stronger lighting placed throughout the City.

Alderman Jackson questioned cost impact or reasonable for its replacement; Mr. Wilmes stated no
city cost and that it was Illinois Commerce Commission structure rate regulated.

Alderman Smith questioned time light was illuminated; Mr. Wilmes provided (3) methods with the
brightest ones that could be shielded by ComEd to divert lighting. ComEd have offered to dim them.

The Mayor questioned clarification of the illumination; Mr. Wilmes explained that each fixture
equivalent to 400 watts.

Alderman Evans questioned the replacement timeline; Mr. Wilmes stated once agreed, ComEd would
install them within 6-8 weeks. It would just require a general consensus of 120-149 LED fixtures
throughout the City; direction to ComEd.

The Mayor and Alderman Evans agreed with the wattage.

Alderman Allen moved, seconded by Alderman Jackson that Public Works Committee Meeting stand
adjourned.

ROLL CALL:

Ayes:
Nays:

Jackson, Mayfield, Evans, Allen, Smith, Runnels, January
None

Absent: None

The meeting adjourned at 7:08 p.m.
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ECONOMIC DEVELOPMENT/PLANNING/ZONING
COMMITTEE MEETING

MONDAY, MAY 17, 2021
7:10 PM

Alderman Allen called the meeting to order.

ROLL CALL:
Present: Jackson, Mayfield, Evans, Allen, Runnels, January
Absent:  Smith

DISCUSSION OF SURPLUS REAL ESTATE DECLARATION:

Nimrod Warda, Senior City Planner explained the (2) lots; a small parcel at 0 Sheridan Rd. needed to
declare it surplus for disposal and a Single-Family House received through a quit claim deed. There
was a grant donation provided by the Land Bank included of the (6) demolition properties. The
options were selling the property via a side-yard program or new construction agreed by the adjacent
property owner.

Alderman Evans questioned if the neighbors would be offered the side-yard program once 1471
Elizabeth was demolished. Mr. Warda could explore the option. The lot was undersized for
development and did not accommodate a 2-car garage. He recommended remaining existing zoning
regulations.

DISCUSSION OF SURPLUS PROPERTY VIA SIDE YARD PROGRAM -0 WINTER
AVENUE:

Alderman Allen requested definition to consider property surplus, Mr. Warda explained the (2)
options when disposing property; auction or appraisal method and elaborated further. The side-yard
program was generally associated with undersized, challenging or difficult to develop. Initially would
attempt to remedy any existing non-conformities with adjacent properties selling to one or the other
owner. He provided other options if both were compliant and interested, it would be presented to
council.

He explained that the vacant lot directly north adjacent to O’Reilly’s Auto Parts, Starbucks sparked
interest; they have expressed storm water needs at the site, elected not to proceed with the easterly
site and have provided their plans. At this time staff agreed to sell via side-yard program since it was
a challenging development and would return to city tax rolls. Only the southern half of the site would
be developed for Starbucks. The northern end of site would be developed and subdivided at a later
date; the easterly site he suggested servicing storm water and soil management for existing and future
development. The City may ask of Starbucks providing a small berm as a buffer or easement dividing
it from the other site(s), compensating the City for any trees to be replaced. If council agreed,
Starbucks desired breaking ground in July 2021.

Alderman Allen questioned clarification of the entry way; Mr. Warda explained and added that staff
agreed to sell via side-yard program due to challenging development and wouldn’t require council
action.

DISCUSSION OF SURPLUS PROPERTY VIA AUCTION METHOD - 2001 PROSPECT
AVENUE:

Mr. Warda explained that the City reached out to owners of adjacent lots; the Rosas family with
translator in Summer of Fall of 2020 for the side-yard program and no response to date. He would
attempt reaching out to them this year if interested. Mr. Ron Huley; southern property location stated
his interest. According to Attorney Simon, he wouldn’t qualify for the side-yard program.

Alderman Allen suggested the bid method.

Alderman Evans suggested selling the property as is to be fair. Mr. Warda clarified the
recommendation was to place it for bid.

Alderman Jackson questioned if Mr. Huley provided a timeframe of his interest; Mr. Warda stated
there wasn’t a solid date and was disqualified from the public interest method due to time
contingencies. Alderman Jackson recalled with surplus property there was a specific timeframe for
development. He echoed Alderman Allen’s sentiments.

Mr. Warda explained the needed specific timeframe for the bid method. Alderman Allen reiterated
the bidding method for the property.
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DISCUSSION OF SURPLUS PROPERTY VIA AUCTION METHOD - 2130 KRISTAN
AVENUE:

Victor Barrera, Economic & Community Development Director recommended the auction method at
2130 Kristan Ave. with a minimum bid amount. Alderman Allen suggested accessed value of
$3,000.

Alderman Smith questioned a minimum bid amount for the other properties auctioned; Mr. Warda
stated it was the Council’s discretion. Mr. Barrera explained that amount was comparable to the
surrounding lots.

Alderman Smith suggested the same amount for 2001 Prospect Ave. Mr. Warda would attempt as
requested.

City Clerk Collins announced that Alderman January stated her departure at 7:28 p.m.

DISCUSSION OF LISTING AGREEMENT - GRANT PLACE:

Mr. Warda explained that North Chicago Community Bank had decided to leave Grant Place
location.

Mary Bresnahan, was the current broker of Structure Development of Sheridan Crossing. She had
extensive commercial and Real Estate experience; Athletico had strong interest with Letter of Intent,
and Jimmy John’s/Rosati’s Restaurant had interest of vacant space at Grant Place.

Ms. Bresnahan explained current market had an influx of buyers from California and New York to
the midwest area seeking investment properties. She was very confident could sell the building once
fully leased at a city profit.

Alderman Evans questioned city cost if for buildout; Ms. Bresnahan explained for Jimmy
John’s/Rosati’s would need to decrease the space and the tenant would be involved with the
construction process.

Mr. Warda stated that Ms. Bresnahan had already signed a 1-year agreement and the City could
extend that time contingent upon the market; Attorney Simon explained it was extended to 18 months
the last negotiation.

Alderman Allen questioned if any city cost for services from CBRE; Ms. Bresnahan clarified a
commission charge once they have fulfilled their obligation of fully occupied with tenants and buyer
or cooperating broker.

Alderman Jackson suggested moving item forward.

This will be placed on the next Council Agenda, June 07, 2021.

Alderman Jackson moved, seconded by Alderman Evans that Economic Development/Planning/Zoning
Committee Meeting stand adjourned.

ROLL CALL:

Ayes:
Nays:

Jackson, Mayfield, Evans, Allen, Smith, Runnels, January
None

Absent: None

The meeting adjourned at 7:51 p.m.
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COMMITTEE OF THE WHOLE

MONDAY, MAY 17, 2021
7:52 PM

Mayor Rockingham called the meeting to order.

ROLL CALL.:
Present: Jackson, Mayfield, Evans, Allen, Smith, Runnels
Absent:  January

DISCUSSION OF ISSACS FINER FOODS (ZIYAD ABDALLAH) GAMING PARLOR:

The Mayor explained that he was approached by Mr. Abdullah requesting a gaming parlor adjacent to
Hanks Cleaners at 2217 MLK Dr.

Faed Abdallah, family member of Isaacs explained he was a business owner of 50 years in North
Chicago. The former establishment was vacant for (2) years, they desired to open a deli/sub-
sandwich and bar that would increase the city revenue. The weekday hours were decreased until
10:00 p.m. weekdays and weekend until 11:00 p.m.

The Mayor agreed with Isaacs as a good partner in the community, they have complied accordingly
what the City has requested. He fully supported the idea.

Alderman Smith questioned type of sub-sandwich comparable to Subway; Mr. Abdallah
acknowledged their bread was homemade and better quality of meat.

Alderman Allen noted last year employee wasn’t compliant in wearing a facemask. He was hoping
patrons would not have the same experience at the new establishment. The Mayor was also
addressed. Mr. Abdallah apologized for the employee’s actions.

Alderman Jackson had strong concerns with gambling in a bar. There were too many in the City.
Mr. Abdallah explained could remove the bar and only gaming.

The Mayor explained that the minimum beer and wine license was needed to have gaming. Mr.
Abdallah would provide minimum requirement for gaming. There would be beer coolers and bottles.

The Mayor understood Alderman Jackson’s concern; there were other facilities providing gaming for
additional revenue to offset the businesses. He supported the request excluding issue with the masks.

Alderman Evans stated that it would benefit the City for tax purposes and would assist the other
businesses. He was hoping would be in one accord.

Alderman Jackson was comfortable moving forward to Council.

The Mayor explained they were properly zoned; once approved for gaming, Mr. Abdallah would
need a business and gaming license.

This will be placed on the next Council Agenda, June 07, 2021.

Alderman Allen moved, seconded by Alderman Mayfield that Committee of the Whole Meeting stand
adjourned.

ROLL CALL:

Ayes:
Nays:

Jackson, Mayfield, Evans, Allen, Smith, Runnels, January
None

Absent: None

The meeting adjourned at 8:06 p.m.
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PUBLIC WORKS
COMMITTEE MEETING

MONDAY, JUNE 07, 2021
7:02 PM

Alderman Evans called the meeting to order.

ROLL CALL:
Present: Jackson, Mayfield, Evans, Allen, Smith, Murphy, January
Absent: None

DISCUSSION OF ELECTRIC AGGREGATION PROGRAM RENEWAL.:

David Hoover, NIMEC explained there was an estimated $100 less annually for the resident with (2)
Options and possible third. He was seeking council direction.

Alderman Allen agreed with option #1; savings to the citizens; Alderman Jackson stated he was there
for the residents supporting option #1; Alderman Mayfield agreed that people needed as much
savings during COVID pandemic.

The Mayor supported option #3; savings could be allocated to the Police & Fire Pension Funds. This
would assist with additional revenue preventing property tax increase.

Alderman Murphy inquired with option #1 and #3 with possibility of opt-infout; Mr. Hoover
explained was automatically in the program unless they chose to opt-out.

Alderman Mayfield stated that people were approached by solicitors offering reduction in rates. Mr.
Hoover clarified the program only communicated via mail; secondly, all residents with different
suppliers would receive notice of the program and action of option to opt-in as upcoming renewal. It
was provided on city letterhead, paid by the suppliers, notifying all in the community. He asked for
council direction of what option selected.

Alderman Allen; option #1

Alderman Evans questioned if option #3 would guarantee no property increase; The Mayor clarified
would assist to offset a property tax increase. He mentioned the City would be receiving $3,000,000
from the American Recovery Act; the Mayor acknowledged. He suggested option with additional
revenue to the citizens.

Alderman Smith; option #3
Alderman Mayfield; option #1 as there was a method of current funding for the pension funds.

Alderman Jackson questioned contract term; Mr. Hoover stated was a 2-3 year contract. He
suggested to be more mindful of additional revenue to the citizens.

Mr. Hoover would move forward with a program maximizing savings to the residents.

Alderman Allen moved, seconded by Alderman Mayfield that Public Works Committee Meeting stand
adjourned.

Ayes:
Nays:

Jackson, Mayfield, Evans, Allen, Smith, Murphy, January
None

Absent: None

The meeting adjourned at 7:29 p.m.
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JUDICIARY
COMMITTEE MEETING

MONDAY, JUNE 07, 2021
7:30 PM

Alderman Jackson called the meeting to order.

ROLL CALL:

Present: Jackson, Mayfield, Evans, Allen, Smith, Murphy, January
Absent:  None

. DISCUSSION OF ORDINANCE AMENDMENT FOR ANNUAL TREASURER’S REPORT:

Treasurer, Vance Wyatt explained that State Law provided the Treasurer’s Report was to be
Six (6) months following end of the fiscal year. He researched prior (3) Treasurers had on record of

filing a report in the Treasurer’s or City Clerk’s Office. He suggested time extended to September
15t to September 30, 2021.

This will be placed on the next Council Agenda, July 21, 2021.

Alderman Allen moved, seconded by Alderman January that Judiciary Committee Meeting stand adjourned.

Ayes: Jackson, Mayfield, Evans, Allen, Smith Murphy, January
Nays: None
Absent: None

The meeting adjourned at 7:33 p.m.
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HUMAN RESOURCES
COMMITTEE MEETING

MONDAY, JUNE 07, 2021
7:34 PM

Alderman Mayfield called the meeting to order.

ROLL CALL:
Present: Jackson, Mayfield, Evans, Allen, Smith, Murphy, January
Absent:  None

DISCUSSION OF “SUMMER UP PROGRAM:”

KeOne Carter provided the presentation explaining the “Warhawk Summer Up Program.” It
connected the students and young adults to academic and career enrichment experiences during the
summer. Those that participated in the program were more successful during the school year,
prepared for college and the workplace. She stated the website was improved, that streamlined
registration collecting data. She provided and named the various 2021 partnerships including
engaging parents improvement with zoom sessions. June 01, 2021 the North Chicago students were
participating at CLC Nursing Camp and internships initiated June 09, 2021. There were various
camps. They also could acquire college credits. There currently were 109 students. More
information would be provided in creating jobs with District 187 and Youthbuild.

Alderman Mayfield stated it was tremendous opportunity for the students.
Alderman Allen; was an important summer program to improve their self-sufficiency.

Alderman Smith questioned if any additional students were allowed. He explained had interacted
with the youth and asked how he could assist; Ms. Carter explained to be present for the students and
she referred them to sign-up on the website.

Alderman Evans questioned if different programs and sponsors; Ms. Carter acknowledged they did.
The cost and transportation barriers were removed. He asked if the alumni that participated had an
opportunity with providing their development status years later; she added has contacted 96% of the
alumni. He highly commented the program witnessing their achievements and accomplishments.

Chief of Staff clarified was (2) different student worker programs; Funded by the Steins Foundation
and the other from Lake County. She added that KeOne has managed the alumni program for
everyone. There generally was a grant requirement and funders requested their impact to the students.
She commended Ms. Carter.

Alderman Allen offered an alternative for the graduates through the Military.

Alderman Smith questioned a contact number on the website; Ms. Carter stated was only an e-mail
address. She provided her contact number when they signed up for the program.

Alderman January requested her number as well.
Alderman Mayfield asked if Ms. Carter could provide a follow-up update.

Alderman Allen moved, seconded by Alderman Murphy that Human Resources Committee Meeting stand
adjourned.

Ayes:
Nays:

Jackson, Mayfield, Evans, Allen, Smith, Murphy, January
None

Absent: None

The meeting adjourned at 7:54 p.m.
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PUBLIC SAFETY
COMMITTEE MEETING

MONDAY, JUNE 07, 2021
7:55 PM

Alderman Mayfield called the meeting to order.

Present: Jackson, Mayfield, Evans, Allen, Smith, Murphy, January
Absent:  None

DISCUSSION OF CLOSING THE DOG KENNELS/SHELTER AND
CONVERTING THE POSITION OF ANIMAL WARDEN TO POLICE
COMMUNITY SERVICE OFFICER:

Police Chief, Lazaro Perez explained was directed by several council members discussing the dog
kennels/shelter cost vs. closing and transferring to Lake County. An estimated $70,000 was budgeted
feeding and medical care for the dogs. He had received a suggestion converting the Animal Warden
position to Police Community Service Officer. Last year the City has recovered and returned 83 of
100 dogs to their owners.

Alderman January questioned if the animal control shelter was currently opened; Chief Perez
explained the Animal Warden was on leave due to job injury. She asked who was managing the
shelter; Chief Perez stated was taken to Lake County since nobody could care for them. He
explained the City would capture the dogs and transport them to Lake County. She questioned
savings and requested forwarding the contract to her and council members.

Alderman Evans questioned clarification of $70,000 savings annually and the new position would
delegate additional duties including animal control issues; Chef Perez acknowledged they would.

Alderman Mayfield questioned Lake County hours on weekend; Chief Perez stated limited hours on
Saturday until noon. She asked the duties of the Community Service Officer position; Mr. Perez
would collaborate with Human Resources for a job description.

Alderman Jackson questioned if the animal control handled other than dogs; Chief Perez stated that
Fat Cat Rescue managed the cat population that moved to Wadsworth location. The City was
unlicensed for any wildlife. It was the homeowner’s responsibility.

Alderman January requested a monthly or quarterly report that was previously requested. She asked
that it was forwarded to the council members.

This will be placed on the next Council Agenda, June 21, 2021 at the request of Alderman
Mayfield.

Alderman Allen moved, seconded by Alderman Jackson that Public Safety Committee Meeting stand
adjourned.

ROLL CALL:

Ayes:
Nays:

Jackson, Mayfield, Evans, Allen, Smith, Murphy, January
None

Absent: None

The meeting adjourned at 8:12 p.m.
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ECONOMIC DEVELOPMENT/PLANNING/ZONING
COMMITTEE MEETING

MONDAY, JUNE 07, 2021
8:12 PM

Alderman Allen called the meeting to order.

ROLL CALL:
Present: Jackson, Mayfield, Evans, Allen, Smith, Murphy, January
Absent: None

DISCUSSION — POTENTIAL SALE OF SURPLUS REAL PROPERTY AT 2330 LEWIS
AVENUE VIA APPRAISAL METHOD:

Nimrod Warda, Senior City Planner explained the City acquired property through donation. Mr.
Warda explained in year 2020, there was extensive fire damage beyond repair. The City received a
grant through Lake County Lank Bank. The adjacent property owner expressed interest in
purchasing it and the existing garage would be renovated for his purposes increasing its value. He
addressed the issue to the 5" Ward Alderman. Staff recommended an appraisal.

Alderman Evans questioned clarification of purchase following the appraised value and if other
interest; previously there was an issue with a language barrier and needed a translator. Mr. Warda
explained under State law, unable to pay less than 80%o of the cost. It was a challenging location due
to the hill for construction and demolition. Mr. Warda recalled it was through a side-yard program
and official notice was sent to them in their language. He will reach out to the other owner(s) if any
interest. He clarified potential cost savings allowing garage to remain. Asked that it was a condition
that the potential owner would repair the garage.

Alderman Allen questioned if a for-sale sign would be posted following its assessment. He agreed
with the increased value questioning when it would be demolished; Mr. Warda stated within the next
30-60 days.

PENDING MATTERS:

GEORGE’S FRESH MARKET
Alderman Allen had confirmed a greeting ceremony held with Elected Officials and hopeful of an
attentive opening of July 01, 2021.

Alderman Mayfield moved, seconded by Alderman Evans that Economic Development/Planning/Zoning
Committee Meeting stand adjourned.

ROLL CALL:

Ayes:
Nays:

Jackson, Mayfield, Evans, Allen, Smith, Murphy, January
None

Absent: None

The meeting adjourned at 8:24 p.m.
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BUILDING/LICENSE
COMMITTEE MEETING

MONDAY, JUNE 07, 2021
8:25 PM

Alderman January called the meeting to order.

ROLL CALL:
Present: Jackson, Mayfield, Evans, Allen, Smith, Murphy, January
Absent:  None

. DISCUSSION OF SPECIAL EVENT: ANNUAL FATHER’S DAY JAM, 1702 LINCOLN ST.
NORTH CHICAGO, IL:

Alderman January reviewed the special event for Annual Father’s Day Jam, June 20, 2021; held at
1702 Lincoln St.; she indicated no beginning time or ending with the event.

Alderman Jackson questioned if a home address; Alderman Mayfield confirmed it was a personal
home. He asked if requested previously; Alderman Smith clarified was an annual block party event
located at the former library location. His concern was if police were needed and the cost incurred.

Alderman Mayfield chimed in that the event has been ongoing for the last 10 years and explained it
was usually a family event in an orderly fashion. The Public Works Department provided barricades
to block section.

Alderman January explained there was insurance; nothing to be approved only discussion review.
1. PENDING MATTERS:

There was nothing for discussion.

Alderman Jackson moved, seconded by Alderman Mayfield that Building/License Committee Meeting stand
adjourned.

ROLL CALL:
Ayes: Jackson, Mayfield, Evans, Allen, Smith, Murphy, January
Nays: None

Absent: None

The meeting adjourned at 8:31 p.m.
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COMMITTEE OF THE WHOLE

MONDAY, JUNE 07, 2021
8:32 PM

Mayor Rockingham called the meeting to order.

ROLL CALL:
Present: Jackson, Mayfield, Evans, Allen, Smith, Murphy, January
Absent: None

DISCUSSION OF SPEEDY TACO GP LICQUOR LICENSE REQUEST:

The Mayor explained that Speedy Taco was requesting a GP Liquor License to offset the loss of
revenue.

Nellie spoke in behalf of the Family. There were 8-9 years in business at Speedy Taco. Their
revenue was lower due to COVID; the customers were also requesting beer with the meal.

The Mayor questioned number of machines needed; Ms. Nellie estimated 5-6.

Alderman Allen requested some layout and area of machine placement. The Mayor stated an
information drawing was sent to the council members. Ms. Nellie explained a corner area.

Alderman January questioned the 5" ward’s input of his thoughts and the constituents; Alderman
Smith clarified they were family business operated; needing to recoup their loss; convenience for
success expanding revenue for their business and community. She asked the current number of GP
Liquor Licenses; the Mayor would obtain the data. She requested that it was forwarded to her. He
clarified it was a choice and businesses utilized the method for additional revenue. It should be
considered accordingly.

This will be placed on the next Council Agenda, June 21, 2021.

DISCUSSION OF AMENDMENT TO SWALCO INTERGOVERNMENTAL AGREEMENT:

Senior City Planner, Nimrod Warda explained that SWALCO (Solid Waste Agency at Lake County),
The Mayor was Executive member Director and he functioned as the Alternative. There was
discussion at the last meeting considering previous Mayor or Village Presidents to function in some
capacity on behalf of the municipality that had recently served. Those interested would need to
amend the Intergovernmental Agreement.

The Mayor asked if any opposition to the Amendment; Alderman Allen stated there wasn’t.
This will be placed on the next Council Agenda, June 21, 2021.

DISCUSSION OF COMMUNITY DAYS UPDATE:

Community Information Coordinator, Jim Moran explained his job position and duties. He was
responsible for planning Community Days Event. Last year presented a high-areal fireworks display
and live-streamed the event due to COVID. This year the City planned on drone footage and
broadcasting live both the parade and fireworks. There was also a COVID Award(s) presented. He
provided a preliminary budget projection for 2021 Community Days. Fliers would also be provided.

Alderman Allen questioned if there would be a personal stage for Sr. Citizen Hall of Fame Award
recipients; The Mayor explained would only be virtual this year due to COVID. He asked if possibly
in July 2021 that it was presented and photos of the recipients at City Hall. The Mayor
acknowledged.

The Mayor directed anyone interested in participating in the parade to Jim Moran.
Mr. Moran reiterated that both the parade and fireworks display would be live-streamed.

Alderman Allen moved, seconded by Alderman Mayfield that Committee of the Whole Meeting stand
adjourned.

ROLL CALL:

Ayes:
Nays:

Jackson, Mayfield, Evans, Allen, Smith, Murphy, January
None

Absent: None

The meeting adjourned at 8:51 p.m.
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JUDICIARY
COMMITTEE MEETING

MONDAY, JUNE 21, 2021
6:29 PM

Alderman Jackson called the meeting to order.

ROLL CALL:
Present: Jackson, Mayfield, Evans, Allen, Smith, Murphy
Absent: January

I

DISCUSSION OF PNC BANK COMMUNITY OUTREACH VEHICLE:

Paul Labonne, PNC Community Consultant, explained mobile banking being designed for smaller
communities to provide financial access information, products, services and financial education. He
clarified the intention wasn’t to replace existing branches and there was no city cost.

Benjamin Aquino highlighted functions of the community outreach vehicle. It was self-sustained;
operated by a generator, Wi-Fi connectivity and no electricity requirement. There were (4) bankers
assigned to the vehicle, offering financial wellness, attempting to build trust. Currently Chicago has
had success with the mobile unit; Community Action Partners has partnered and pleased with
outcome. They are asking for a 1-year commitment to park in the city lot bi-weekly.

Alderman Smith questioned clarification of a success rate; Mr. Labonne explained.
Alderman Mayfield questioned their parking area; Mr. Labonne stated that City Council would.

Attorney Simon questioned mark-up status of license agreement; Mr. Labonne stated was in process
of reviewing it with their attorneys.

The Mayor stated preferred discussing this item with council members. He agreed was a good
program for the community.

Alderman Murphy questioned other surrounding areas; Mr. Labonne named them.
Alderman Mayfield, Allen and Smith agreed with the program.
Attorney Simon stated he was expecting PNC Bank’s response soon with corrections to agreement.

Alderman Allen questioned clarification of the usage; Mr. Aquino explained option of assisting with
deposit to their bank or PNC mobile unit.

Mr. Labonne expressed appreciation of the privilege and opportunity with their presentation.

This will be placed on the next Council Agenda, July 06, 2021.

Alderman Allen moved, seconded by Alderman Mayfield that Judiciary Committee Meeting stand
adjourned.

ROLL CALL:

Ayes:
Nays:

Jackson, Mayfield, Evans, Allen, Smith, Murphy
None

Absent: January

The meeting adjourned at 7:00 p.m.
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FINANCE/AUDIT
COMMITTEE MEETING

MONDAY, JUNE 21, 2021
7:00 PM

Alderman Mayfield (Member) called the meeting to order.

ROLL CALL:
Present: Jackson, Mayfield, Evans, Allen, Smith, Murphy
Absent: January

I

PRESENTATION/DISCUSSION OF IPRIME — PMA ASSET MANAGEMENT:

Vance Wyatt, Treasurer explained that PMA Asset Management would assist in maximizing the
City’s monies for expenditures. He announced Erik Stoltz, IPRIME Institutional Sales Investment
Services.

He provided 35+ years company history in Illinois focusing on local government with building their
investment plans. The founder of the company was a government official. Mr. Stoltz stated was
referred by Holly Kim, Lake County Treasurer/IPRIME Trustee. First and foremost was pertinent in
safeguarding the client’s assets; exclusively with local governments in Illinois; primarily fixed
income also offering the auxiliary services. IPRIME was a 160-employee company majority in
Naperville.

He explained that IPRIME offered services not provided at local banks; he ensured would be no
investing without the consent of the City Council; provided (3) scenario options allowed under State
Statutes; The Treasurer could provide the decision making process; There was currently (600) school
districts involved through IPRIME an estimated (100 municipal clients; he recommended IPRIME
LTD comparable to a mutual fund with specific duration and also ESG (Environmental, Social and
Corporate Governance) implementation in investments.

Alderman Allen questioned clarification of methods with increasing amount of current funds; he
claimed was unaware of the company; he preferred results in increasing the monies; Mr. Stoltz
explained the interest rate was suppressed prior (10) years; IPRIME would provide additional
securities; an impeccable reputation partnering with local surrounding communities. Alderman

Allen clarified was the citizen’s money. Mr. Stoltz stated the client would be managing/predicting
cash flow more accurately with a fixed income. Attorney Simon expressed that it would be a great
consideration.

This will be placed on the next Council Agenda, July 06, 2021.

Alderman Jackson moved, seconded by Alderman Allen that Finance/Audit Committee Meeting stand
adjourned.

ROLL CALL:

Ayes:
Nays:

Jackson, Mayfield, Evans, Allen, Smith, Murphy
None

Absent: January

The meeting adjourned at 7:54 p.m.
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PUBLIC SAFETY
COMMITTEE MEETING

MONDAY, JUNE 21, 2021
7:55 PM

Alderman Mayfield called the meeting to order.

ROLL CALL:
Present: Jackson, Mayfield, Evans, Allen, Smith, Murphy
Absent: January

I

II.

DISCUSSION - PURCHASE OF A NEW AMBULANCE REPLACING #1547:

Interim Fire Chief John Umek asked to replace the 2014 #1547 ambulance with a new vehicle in the
amount of $246,978.00 and trade-in value of $14,600 = $232,378.00. Generally prefer rotating the
vehicles every (5) years; over 75,000 miles that would maximize the trade value. The current vehicle
was purchased prior (7+) years. Needed to meet deadline before July 01, 2021 before an additional
5% to the vehicle cost due to COVID and equipment materials. He referred Lt. Mammoser for any
questions.

Alderman Jackson question if grant funded for cost of vehicle; Interim Chief John Umek stated it was
not.

Attorney Simon questioned if a bid procurement process; Lt. Mammoser stated it was. Alderman
Jackson questioned the number of bids; Lt. Mammoser stated (2) other companies.

Alderman Allen suggested moving forward providing the necessary bid information. Hoping for a
grant.

Alderman Mayfield suggested a Special Meeting due to avoiding the 5% penalty. There was a
General Consensus for Thursday, June 24, 2021; 9:00 a.m. City Clerk Lori Collins stated would
send and post Special Council Agenda on the city website for everyone.

CONTINUED DISCUSSION: CLOSING THE DOG KENNELS/SHELTER
AND CONVERTING THE POSITION OF ANIMAL WARDEN TO POLICE
COMMUNITY SERVICE OFFICER:

Police Chief, Lazaro Perez was present for any questions. He explained the current Lake County
Agreement was sent to the council members as requested.

Alderman Allen suggested that Item II was placed on next Council Agenda.

This will be placed on the next Council Agenda, July 06, 2021

Alderman Allen moved, seconded by Alderman Jackson that Public Safety Committee Meeting stand
adjourned.

ROLL CALL:

Ayes:
Nays:

Jackson, Mayfield, Evans, Allen, Smith, Murphy
None

Absent: January

The meeting adjourned at 8:03 p.m.
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ECONOMIC DEVELOPMENT/PLANNING/ZONING
COMMITTEE MEETING

MONDAY, JUNE 21, 2021
8:05 PM

Alderman Allen called the meeting to order.

ROLL CALL:
Present: Jackson, Mayfield, Evans, Allen, Smith, Murphy
Absent: January

I

DISCUSSION OF HAROLD’S SHRIMP & CHICKEN/GEORGE’S FRESH MARKET
UPDATE:

Peter Dremonas; Co-owner of Harold’s Shrimp & Chicken/George’s Fresh Market explained ;
Harold’s Shrimp & Chicken establishment had a great turnout of people. The current hours were
11:00 a.m.-9:00 p.m.

Alderman Allen questioned if time was posted on the door; Mr. Dremonas acknowledged it was.
The month of July it would be opened on Sunday and would confirm the hours.

The Mayor questioned if the phone lines were installed; Mr. Dremonas explained that Comcast had to
run new fiber lines since no previous service.

Alderman questioned if closed on Saturday; Mr. Dremonas explained it was slow and closed early in
celebration of Juneteenth.

Alderman Allen clarified in the future the need for established hours.

Alderman Jackson questioned if any tax revenue received within the (2) months opened; Treasurer
Wyatt stated was 4 months behind; Mr. Dremonas payment was quarterly.

Alderman Smith questioned if a Grand Opening for Harold’s; Mr. Dremonas it was too late at this
time. He would ensure there would be one for George’s Fresh Market. Alderman Smith asked if
there was anything the City would provide for efficiencies.

The Mayor strongly stated the City provided financial assistance of $300,000 towards their opening;
some issues occurred and unaware what additional. He preferred ensuring designated hours and
phone calls for community residents. Mr. Dremonas expressed his appreciation

Alderman Smith questioned phones hours etc., the opening date; Mr. Dremonas stated July 2021 not
yet finalized with Grand Opening/Ribbon Cutting for George’s Fresh Market as they were awaiting
parts; manufacturing and production approaching the 6™ week. He would provide a weekly update to
the council members.

Alderman Jackson preferred a confirmed date for the Grand Opening.

Alderman Mayfield questioned local hiring process; Mr. Dremonas stated that signs were posted and
receiving applications. The targeted date was July 06, 2021 for the job fair.

The Mayor advised that it was finalized before conveyed to the public. He asked if there was an
inspection performed before the targeted date; Mr. Dremonas clarified the job fair was to be
scheduled; inspections to be completed.

Allen stated was informed that (3) high school students were hired for Harold’s and was appreciative.
Alderman Mayfield had stopped in the establishment and observed they were hiring and training

George Anderson, Co-owner stated that a cook was hired from the City. He apologized no Grand
Opening for Harold’s due to an influx of large crowd before they opened and it was a learning
experience. He introduced himself to the newer Aldermen, he had (8) other Harold’s establishments.
When confirmed, they would schedule a “meet and greet” with council members before the Grand
Opening.

Alderman Evans commended Mr. Anderson and that he has received support from more people.
There was positive feedback. Mr. Anderson reiterated hours Monday-Saturday; 11:00-9:00 p.m.

Mr. Dremonas again was very appreciative for the community support and would prove themselves
accordingly.

Alderman Smith questioned if inspections; Mr. Dremonas reiterated no scheduled date; they were
awaiting the parts and moving as quickly as possible.
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I1.

DISCUSSION - DISPOSAL OF SURPLUS PROERTY AT 2920 20™ PLACE (PIN 12-06-210-
027) AND 2912 20™ PLACE: (PIN 12-06-210-013)

Senior City Planner, Nimrod Warda explained the concept with what occurred. The City recently
sold the vacant lot at 2920 20t Place via auction method to Mr. Amias Turman, a.k.a., Insurance
Claim Experts, LLC in the fall of 2020. It was purchased for $10,000 as is. After conducing
assessment upon his possession, Mr. Turman had found by the surveyor that the neighboring property
owner’s fence, landscaping and shed had encroached approximately 11 ft. into his lot. City staff
reviewed the permit documents for said property (2930 20t Place) and determined the site inspection
wasn’t conducted properly. Mr. Turman had submitted a formal request to the City asking to sell him
the western-most 15 feet of the parcel to the east of his lot (2912 12" Place). He was trying to avoid
dispute or civil lawsuit with his neighbor, delaying development. The action could essentially rectify
the discrepancy due to the city errors of previous building inspectors. The 15-foot lot would provide
enough area for the City to service the water tower laying adjacent to the north.

Attorney Simon clarified the City sold the lot as is and suggested selling the 15-ft. lot as a courtesy.
Mr. Warda stated that Mr. Turman preferred moving forward. The staff recommended appraisal or
auction. Attorney Simon suggested cost of appraisal with less timeframe. It would be reasonable if
the buyer paid for it selecting someone or 80% of its value.

Alderman Evans suggested providing the footage to Mr. Turman due to city error; Attorney Simon
clarified couldn't give away property without following proper rules. The City wasn’t responsible for
the encroachment on the property; the owner needed a survey.

The Mayor suggested property owner to the west should pay; Attorney Simon offered extention of
the contact until resolving issue with neighbor. He questioned if they were approached; Mr. Warda
stated no that it was a civil issue.

Mr. Warda stated that Mr. Turman suggested the neighbor pay depending on the appraisal price.
Their purchase would offset city selling the 15-foot footage lot.

Alderman Jackson suggested property appraisal reviewing issue decently and proper.

Alderman Evans provided option for buyer, Mr. Turman of maintaining property or city
reimbursement since the City sold (2) lots. He should have the final decision. Mr. Turman clarified
additional costs of survey, engineering and final architectural plans estimated $15,000 if reimbursed.
If any legal recourse, he would build and sell the property.

The Mayor agreed with Mr. Turman. He suggested approaching the neighbor now that the City was
informed. Mr. Warda stated technically that Mr Turman was paying for the property tax. If City
possessed the lot, they could have the ability for legal recourse. It currently was a civil issue.

Alderman Allen suggested selling the lot to Mr. Turman and appraised. Attorney Simon directed
City Engineer, Steve Cieslica. He had concerns of selling the 15 ft. lot. There was an overflow from
the water tank and the plat of survey revealed a storm sewer in the middle of the lot of 2920 20"
Place needed to be relocated.

Mr. Warda suggested investigation for more clarity. Mr. Turman was informed by Public Works
differently how it affected the lot.

Alderman Jackson questioned clarification; Mr. Cieslica explained the overflow pad and there should
be an easement. Ed Wilmes, Public Works Director elaborated further. Suggesting the storm sewer
eliminated. He provided options if lot was sold to Mr. Turman; an easement allowing existing storm
sewer remain or relocating it. The City needed to maintain the drain avoiding flooding from water
tank overflow.

Alderman Allen recommended the $15,000 reimbursement and Alderman Jackson agreed leaving the
land vacant. Resolving the issue would be more costs etc.

Mr. Warda suggested rerouting the storm sewer pipe to a drain ditch and the expense would be from
the buyer estimated $1,000. Alderman Jackson disagreed.

Alderman Evans added much was currently known of the property.

The Mayor was unaware what was done in preparation of breaking ground; Mr. Turman reiterated
elaborating further. The Mayor questioned him his awareness of the pipes; Mr. Turman
acknowledged he did and preliminary discussion with Mr. Wilmes concerning drain on his lot
relocated. When survey was returned, he discussed the fence issue with the neighbor. He discovered
an agreement of previous employee who was the owner and City that allowed the fence to be posted.

The Mayor questioned new owner once surveyed was aware; Mr. Warda the buyer had a survey and
aware of it when permit was acquired.
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Alderman Jackson suggested a repurchasing agreement once buyer totaled his cost incurred avoiding
any further issues cutting city losses. A well learned lesson.

The Mayor suggested reviewing total costs incurred and possibly approaching the neighbors to the
west of the lot. Allowing (2) weeks for final decision.
Mr. Warda questioned if buyer would be credited for any costs for relocation.

Alderman Evans questioned if lot was wet land area; Mr. Wilmes stated wasn’t. The Mayor was not
aware of any flooding. He recalled a water tank incident.

Mr. Turman appreciated their consideration.

III. PENDING MATTERS:

There were no pending matters.

Alderman Jackson moved, seconded by Alderman Evans that Economic Development/Planning/Zoning
Committee Meeting stand adjourned.

ROLL CALL:
Ayes: Jackson, Mayfield, Evans, Allen, Smith, Murphy
Nays: None

Absent: January

The meeting adjourned at 9:32 p.m.

6 6/21/21



PUBLIC WORKS
COMMITTEE MEETING

MONDAY JUNE 21, 2021
9:30 PM

Alderman Evans called the meeting to order.

ROLL CALL:
Present: Jackson, Mayfield, Evans, Allen, Smith, Murphy
Absent: January

I

II.

I11.

IVv.

VI

REVIEW/DISCUSSION REGARDING PROPOSAL RECEIVED FROM SCHROEDER
ASPHALT FOR 2021 ASHPHALT PAVEMENT PATCHING SERVIES; SHROEDER WAS
THE LOW SUCCESSFUL BIDDER IN A 2021 MPI COOPERATING BID SOLICITATION:

Ed Wilmes, Public Works Director explained the proposal.

Alderman Jackson questioned if it was budgeted; Mr. Wilmes acknowledged it was.

REVIEW/DISCUSSION REGARDING PROPOSAL RECEIVED FROM CAM, LLC FOR
PAVEMENT PRESERVATION SERVICES ON SELECT CITY STREETS; CAM, LLC WAS
THE LOW SUCCESSFUL BIDDER IN A 2021 2021 MPI COOPERATING BID
SOLICITATION:

Mr. Wilmes explained proposal was awarded to Cam for pavement preservation services on select
city streets and low successful bidder.

REVIEW/DISCUSSION REGARDING PROPOSAL RECEIVED FROM TKG SWEEPING
FOR CITY STREETS; TKG WAS THE LOW SUCCESSFUL BIDDER IN A 2020 2021 MPI
COOPERATING BID SOLICITATION:

Mr. Wilmes explained the previous contractor; LRS was the low successful bidder in 2020 and no
longer in the sweeping services. TKG was the low successful bidder in 2021 and pricing more
favorable. Mr. Wilmes had recommended TKG Sweeping starting in July 2021.

Alderman Jackson questioned clarification; Mr. Wilmes explained
Alderman Allen questioned LRS previous bid; Mr. Wilmes stated $36,000-$40,000.

REVIEW/DISCUSSION REGARDING PROPOSAL RECEIVED FROM PATRIOT
PAVEMENT MAINTENANCE FOR CRACK-FILLING SERVICES ON SELECTED CITY
STREETS; PATRIOT WAS THE LOW SUCCESSFUL BIDDER IN A 2020 2021 MPI
COOPERATING BID SOLICITATION:

Mr. Wilmes explained proposal participated in the LCML bid process; proposal received for bundled
contract for 2020-2021from Patriot for pavement maintenance for filling services tool on selected
streets.

Alderman Jackson questioned budgeted amount of $70,000 and if any cost over runs when inspected;
Mr. Wilmes explained it would be a not to exceed value for this year and following.

REVIEW/DISCUSSION REGARDING PROPOSAL - REQUEST TO DECLARE SELECT
PUBLIC WORKS VEHICLES/EQUIPMENT SURPLUS AND TO DISPOSE OF THEM VIA
SEALED BID PROCESS THAT WILL BE PUBLICLY ADVERTISED:

Mr. Wilmes requested to declare select Public Works vehicle and equipment as surplus requiring
council action. Historically units were available to city employees. He suggested Obenauf auctioned
allowing higher value, buyer fees and additional bids.

Attorney Simon questioned if they could be sold through Enterprise; Mr. Wilmes acknowledged they
could yet the City would have to pay to rid the vehicles since no market

Alderman Jackson recalled vehicles through Enterprise and questioned potential buyers; Mr. Wilmes
explained there were several. Mr. Wilmes stated that council could establish a minimum bid.
Alderman Jackson questioned if any recommendations; Mr. Wilmes advised not purchasing the
vehicle unless able mechanically.

REVIEW/DISCUSSION REGARDING ADOPTING A QUALIFICATION BASED
CONSULTANT SELECTION PROCESS: ESTABLISHING A SELECTION COMMITTEE
FOR REVIEW RECOMMENDED SELECTION OF CONSULTANTS FOR PROJECTS
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THAT HAVE STATE AND/OR FEDERAL FUNDING ASSOCIATED WITH THE
PROJECT:

Mr Wilmes suggested adopting a qualification based consultant selection process establishing a
selection committee for review. It was recommended for State or Federal Funding associated with
the project.

Alderman Murphy recalled had skipped item IV.

Alderman Allen moved, seconded by Alderman Mayfield that Public Works Committee Meeting stand
adjourned.

ROLL CALL:
Ayes: Jackson, Mayfield, Evans, Allen, Smith, Murphy
Nays: None

Absent: January

The meeting adjourned at 9:50 p.m.
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COMMITTEE OF THE WHOLE

TUESDAY, JULY 06, 2021
6:36 PM

Mayor Rockingham called the meeting to order.

ROLL CALL:
Present: Jackson, Mayfield, Evans, Allen, Murphy, January
Absent:  Smith

PRESENTATION/DISCUSSION - MANO A MANO ORGANIZATION TO PROVIDE
INFORMATION TO RESIDENTS ABOUT PROVIDED SERVICE(S) AND POTENTIAL
COLLABORATION WITH THE CITY:

The Mayor introduced Mano a Mano Executive Director, Dulce Ortiz. She provided a brief overview
of their organization and services that assisted the community of North Chicago. She provided
previous employment at the Waukegan Township with Pat Jones that had since retired. She currently
was a Trustee at Waukegan Township and Executive Director with Mano a Mano. In 2019 there was
a ribbon cutting ceremony opening the satellite office. Months later was an unforeseen pandemic
occurrence that had strongly impacted and ravaged the community. She allowed the staff members to
explain their positions, services and contact information; Celeste Flores, Director, Maritza Herrera,
Community Advocacy Coordinator she explained recently joined and lastly;

Hayley Bunch, Health Education Program Coordinator.

Ms. Ortiz explained the vision of Mano a Mano engaging in an integrated Lake County where
everyone has opportunities and paths to success. They provided (5) Key Programs that she explained
in detail:

» Healthy Families
» Engaged Citizens
» Productive Parents
» Successful Children
» Democracy in Action

Their mission was to empower immigrants and their families residing in Lake County becoming full
participants in their community.

The community Lake County, IL sites included parts of McHenry County, main office located in
Brownview Park, Wauconda, Mundelein and Highland Park, IL. They would be trying to expand to
the northern and southern areas of Lake County, IL.

During the pandemic, they have shifted the courses online and great success.
Ms. Ortiz explained the plan was resuming classes in fall and/or continue with online classes.

Alderman Evans questioned if the building located on Sheridan Rd. could service programs for the
children; Ms. Ortiz acknowledged and additionally could hold the workshops in the Community
Resource Center.

There were various issues affecting their community; attempted educating those with hesitance on
COVID-19 vaccines. They were successful in vaccinating (700) in April and May 2021. There
currently were (5) full-time employees and (19) volunteers. Mano a Mano would ensure that City of
North Chicago was represented well in their organization. She offered to meet individually with the
elected officials. Was also looking forward in participating in the North Chicago Community Days.

Alderman Evans invited “Mano a Mano” to the 3" Ward meeting introducing her and excellent
program to the community. She also offered her services to anyone for their events or ward meeting
in English or Spanish.

Alderman Allen questioned if programs provided for English speaking learning Spanish; Ms. Ortiz
stated the mission was to empower the immigrant. If there was a future need or gap she could partner
with other collaborators. He suggested building bridge with English and Spanish speaking. He
invited Ms. Ortiz to his church, Eternal Flame, 1412 Greenfield Ave.; vaccines were to be
administered July 10, 2021; 10:00-12:00 p.m. He offered e-mailing

The Mayor stated the Mano a Mano was part of the North Chicago Community and located at Grant
Place on Sheridan Rd. He clarified the City was diverse and ensuring services in its entirety with
offered services. He mentioned that Stein Family Foundation; Grant Place Tenant could network
with them. He encouraged tours with the Aldermen. He appreciated the cooperation of the
Aldermen in allowing their presentation.
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Alderman Allen moved, seconded by Alderman Evans that Committee of the Whole stand adjourned.

ROLL CALL.:
Ayes Jackson, Mayfield, Evans, Allen, Murphy, January
Nays: None
Absent: Smith

The meeting adjourned at 7:16 p.m.
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JUDICIARY
COMMITTEE MEETING

TUESDAY, JULY 06, 2021
7:17 PM

Alderman Jackson called the meeting to order.

ROLL CALL:
Present: Jackson, Mayfield, Evans, Allen, Murphy, January
Absent:  Smith

DISCUSSION OF ROOSTER/CHICKEN ORDINANCE AMENDMENT:

Victor Barrera, Economic & Community Development Director explained the proposed ordinance
amendment was due to complaints received from staff with chickens and roosters. The current
regulations doesn’t explicitly prohibit them and difficult issuing citations.

Mr. Barrera responded that if agreed with draft amendment, would request to be placed on the next
Council Agenda, July 19, 2021.

Alderman Jackson received suggestion identifying them as farm animals; Attorney Silverman would
collaborate with Mr. Barrera on the issue.

Alderman Evans questioned clarification; Alderman Jackson explained the ordinance amendment
would prohibit them in the homes and/or City. His concern would be causing illnesses and what was
the real purpose in the homes. Mr. Evans explained that some were raised for their egg production.
Alderman Jackson agreed with prohibiting them in the community.

Attorney Silverman clarified the ordinance would ban any chickens or roosters in the City.
Alderman Mayfield agreed with the chickens for their eggs.

The Mayor received main calls concerning the roosters throughout the City. He clarified the North
Chicago wasn’t a rural community. Alderman Allen echoed sentiments of the Mayor.

Alderman January stated was strongly saddened violating the constitution in their home environment;
she questioned number of complaints per ward specifically and suggested a Public Hearing and
allowing the resident’s decision. She requested the information before the next meeting.

Alderman Allen emphasized that the marijuana issue was approved without the community. He
suggested outside the city limits raising the chickens etc.

Alderman Mayfield was pro chicken and suggested an open forum; The Mayor clarified could voice
concern during the meeting and that a forum was unnecessary. He echoed Alderman Allen’s view.

Alderman Murphy stated a rooster would need to fertilize the eggs; if a necessity and she suggested
precise guidelines;

Attorney Silverman stated would need a standard for maintaining them if council allowed them.

Alderman Mayfield suggested further discussion before amendment approved. Alderman January
agreed allowing more time deliberating the issue with one another and constituents. Alderman Evans
agreed the roosters were the main objection vs. the chickens.

The Mayor Suggested placing the item on the next Council Agenda. If not approved, would proceed
accordingly.

Nimrod Warda, Senior City Planner suggested voting individually for roosters and/or chickens;
Alderman January suggested continued discussion and receiving necessary feedback for final
decision.

The Mayor simplified that some wards may not have the strong concern as other ones. There was a
strong concern received from his staff and ample previous delay in drafting an ordinance amendment.

Alderman Jackson requested continued discussion allowing those needed for the needed feedback
and asked to send him their responses.

This will be reviewed and discussed at the next Committee Meeting, July 19, 2021.

Alderman Allen moved, seconded by Alderman January that Judiciary Committee Meeting stand adjourned.
ROLL CALL:

Ayes:
Nays:

Jackson, Mayfield, Evans, Allen, Murphy, January
None

Absent: Smith

The meeting adjourned at 7:49 p.m.
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FINANCE/AUDIT
COMMITTEE MEETING

TUESDAY, JULY 06, 2021
7:49 PM

Alderman Mayfield (Member) called the meeting to order.

ROLL CALL:

Present: Jackson, Mayfield, Evans, Allen, Murphy, January
Absent:  Smith

l. DISCUSSION OF ARMORED CAR SERVICE:

Vance Wyatt discussed the need of armored car service and requested by Davis as the lowest bid
received of $185 monthly.

Interim Comptroller, Tim McPhillips stated had sent correspondence to the Aldermen concerning the
American Rescue Act. It would depict what was allowed or not.

This will be placed on the next Council Agenda, July 19, 2021.

Alderman Murphy moved, seconded by Alderman Allen that Finance/Audit Committee Meeting stand
adjourned.

ROLL CALL:
Ayes: Jackson, Mayfield, Evans, Allen, Murphy, January
Nays: None

Absent: Smith

The meeting adjourned at 7:53 p.m.
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PUBLIC SAFETY
COMMITTEE MEETING

TUESDAY, JULY 06, 2021
7:53 PM

Alderman Mayfield called the meeting to order.

ROLL CALL:
Present: Jackson, Mayfield, Evans, Allen, Murphy, January
Absent:  Smith

DISCUSSION OF BLACKBOARD CONNECT POLICY — ALDERMANIC:

Alderman Mayfield suggested utilizing the Blackboard Connect on a quarterly basis for the
aldermanic events/ward meetings etc. There wasn’t a current policy; need to readdress with newer
aldermen.

Alderman Evans stated shouldn’t be a limit as it was for the purpose of the community.
Alderman Mayfield stated that residents tend to opt out if receiving an influx of calls.

Alderman January disagreed that it should be for only emergencies and not for general
announcements and suggesting reviewing the numbers; Alderman Jackson referred to the 2018 topic
that it should limited for emergency causes. There was a SOP (Standard Operating Procedures). He
suggested an as needed basis yet it wasn’t meant for ward meetings. Also clarified there was a cost
each time it was utilized and that currently the Mayor was authorized.

The Mayor acknowledged he did. He suggested it utilized for emergencies or informational
purposes.

City Clerk, Lori Collins read the 2015 mission statement for Blackboard Connect when initiated;
Alderman Jackson questioned if the information was from the Company or council approval,
Clerk Collins clarified was from former Fire Chief.

Alderman Jackson requested that the information read was sent to the council members for their
review. He didn’t prefer it became a nuisance. Alderman Mayfield partially agreed allowing the
alderman to decide yet there was value in many outreach programs.

Alderman Evans questioned the issue; he clarified the aldermen worked for the public; Alderman
Mayfield suggested an aldermanic policy that could be decided as a group.

This will be placed on the next Committee Agenda, July 19, 2021.

Alderman Jackson moved, seconded by Alderman Allen that Public Safety Committee Meeting stand
adjourned.

ROLL CALL:

Ayes:
Nays:

Jackson, Mayfield, Evans, Allen, Murphy, January
None

Absent: Smith

The meeting adjourned at 8:11 p.m.
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HUMAN RESOURCES
COMMITTEE MEETING

TUESDAY, JULY 06, 2021
8:11 PM

Alderman Mayfield called the meeting to order.

ROLL CALL:
Present: Jackson, Mayfield, Evans, Allen, Murphy, January
Absent:  Smith

DISCUSSION — CONSULTING PROPOSAL, LS SOLUTIONS CHICAGO:

Marilyn Llorens provided 30-year experience history with corporate; non-profit and public sectors.
She explained was a consulting group that specialized in project management, strategic planning,
leadership development and team building. She was very passionate of the culture and how it worked
leading to many successful projects as a team effort.

Paula Jenkins, Colleague provided 20-year experience history with cooperate arena in various
leadership roles in Human Resources. She explained specialized in leadership development;
diversity; equity and inclusion training focusing on the team functionality.

She suggested focusing on ensuring connecting, inspiring and adding value to others.

The (3) Top complaints were from Employees with their Leaders from Year 2015:

» Not Recognizing Employee Achievements
» Not Providing Clear Direction
» No Time Meeting with Employee

She touched on the leadership Development and the key value was their employees; connection was
communication inspiring emotional intelligence. The issues were micromanaging, bullying and
narcissism and indecisiveness.

There were (4) components to the disc method:

» D= Dominant
» | = Influencing
» S= Steady

» C=Complaint

If Outgoing, People-Oriented, Reserved or Task Oriented, it made a difference with their staff.
There were (5) components to emotional intelligence;

> Self-awareness (Understanding Strengths and Weaknesses)

» Self-Regulation/Management (Integrity Trustworthiness)

» Attitude/Motivation/Passion (Optimism even in Face of Failure)
» Empathy (Cross Cultural Sensitivity)

» Social Skills (Expertise in Leading and Building Teams)

Your team deserved connecting, inspiring and being valued.
Ms. Llorens explained there were (3) Methods for Developing Strategic Plan:

» Review or Develop a Clear Mission/Vision Statement (Establishing Director of Business
or Organization

» ldentifying Strengths or Weaknesses (Examine and Analyze Entire Business)

» Establishing Clear Timelines for Strategy Implementation and Progress Monitoring
(Reviewing Quarterly Benchmarks with Leadership and Staff)

Typically, the Senior Leaders were engaged with initial Strategic Planning Process. It was essential
for Local Government, large or small businesses.

Alderman Mayfield questioned number of municipalities with experience; Ms. Llorens stated none
with municipalities yet some at a federal level with foundations and smaller businesses. She asked
how they would become successful with strategic planning method; Ms. Llorens explained the
process of partnering, understanding culture, documenting; streamlining methods; benchmarking
ensuring multiple owners with portions of certain sections of Strategic Planning and held
accountable. Alderman Mayfield was impressed with the benchmark process and that someone was
responsible.

Ms. Llorens stated was a learned process from their experience with foundations.

Alderman January questioned organization’s main location; if she and the members were in Lake
County area; Marilyn Llorens acknowledged they were. Secondly, she asked the cost; Ms. Llorens
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stated the consulting services were $250/hr. and $550 per student inclusive of all materials and disk
assessment.

The Mayor questioned Strategic Planning process and Municipality differ vs. a foundation;

Ms. Llorens estimated 2-4 months to solidify it. She would need to receive feedback from the
Mayor, Aldermen and the staff members included as team members with objectives trying to
understand the culture moving forward. The process was the same; the difference was understanding
the culture in the City of North Chicago.

Alderman Mayfield questioned input needed from the community for Strategic Planning; Ms. Llorens
explained it was possible for some.

The Mayor suggested including other taxing bodies.

Treasurer, Vance Wyatt recalled experience with strategic planning on the Foss Park Board brought
in other taxing bodies, Mayor, Aldermen and other community members. Each department had
meeting with Consultant that resulted within a 3-5-year robust plan and was successful.

Alderman Mayfield questioned hours needed; Ms. Llorens estimated 250.

The Mayor questioned a city discount since their first time with local government; Ms. Llorens stated
it could be discussed.

The Mayor stressed importance of a Strategic Plan for the residents, businesses and future
development. Alderman Mayfield requested continued discussion.

This will be placed on the next Committee Agenda, July 19, 2021.

Alderman Jackson moved, seconded by Alderman January that Human Resources stand adjourned.
ROLL CALL:

Ayes:
Nays:

Jackson, Mayfield, Evans, Allen, Murphy, January
None

Absent: Smith

The meeting adjourned at 8:41 p.m.
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ECONOMIC DEVELOPMENT/PLANNING/ZONING
COMMITTEE MEETING

TUESDAY, JULY 06, 2021
8:41 PM

Alderman Allen called the meeting to order.

ROLL CALL:
Present: Jackson, Mayfield, Evans, Allen, Murphy, January
Absent:  Smith

DISCUSSION OF IHDA APP ROUND 5 RESOLUTION:

Victor Barrera, Economic & Community Development Director explained the City was awarded
$250,000 from the Il Housing Development Authority due to a proven record with demolishing
blighted structures throughout the community.

Alderman Allen questioned if there was remaining funding after the (5) properties to be demolished;
Mr. Barrera stated additional funding would be utilized for other properties.

This will be placed on the next Council Agenda, July 19, 2021.

DISCUSSION OF 1911 SHERMAN AVENUE - VARIANCES:

Mr. Barrera stated the previously used for Daisy’s Resource Center. It was closed in 2016 and the
use was disconnected. The 3-unit was not permitted in the Zoning District. The current property
owners, Mr & Mrs. Brooks were seeking necessary variance from City’s zoning requirement.

Mrs. Daisy Brooks explained that zoning staff had no objections to the 3-unit apartment.
Alderman Allen stated also had no objections.

This will be placed on the next Council Agenda, July 19, 2021.

REVIEW/DISCUSSION — OPENING BID FOR SURPLUS PROPERTY - 2001 PROSPECT
AVE. AND 2130 KRISTAN AVE:

Senior City Planner, Nimrod Warda stated that there were bids for both properties of 2001 Prospect
Ave. and 2130 Kristan Ave. He had received bid for side yard program from Ron Huley and Rhonda
Pitts. They currently owned address at 2005 Prospect Ave. He explained minimal bid amount at
council’s discretion. The second bid they paid full amount of $3,501 for parcel at 2130 Kristan Ave.
The other bid received was $410 from Jeffrey Jones and no other contact information was provided.
It would be deemed an in-sufficient bid with direction from attorneys.

Alderman January questioned time period the property at 2100 Prospect was vacant; Mr. Warda
explained there was no productive use estimated a generation. Technically it wasn’t from a side yard
program and staff had no issue.

Mr. Jeffrey Jones explained he placed 10% of the bid amount; $410 with a cashier’s check and as
indicated to pay 2 weeks in full. He provided his name and had Mr. Warda’s business card. Mr.
Warda clarified that a 25-ft. parcel what was to bid not the entire vacant lot. Mr. Jones stated wasn’t
clear where the lot was located. Mr. Warda indicated it was too small for development. Mr. Jones
was aware of the size.

Alderman Allen explained was ensuring what was bid. Mr. Warda indicated that on the bid indicated
the legal description and PIN#.

Alderman Evans clarified to Mr. Jones that it was only a 25-ft. parcel; Mr. Jones understood.

Mr. Warda asked to discuss the issue further offline with Attorneys. Mr. Jones questioned if the bid
was still open; Mr. Warda clarified was just discussion and following 2-weeks final decision
presented to Council.

Attorney Silverman stated that Mr. Warda had Mr. Jones information.

PENDING MATTERS:
ECONONOMIC GROWTH STATUS

Alderman Allen questioned the economic growth status for North Chicago; Mr. Barrera explained
discussion at the next meeting for Ricky Rocket’s Gas Establishment Redevelopment Agreement and
also for Mulch Center; wrapping loose ends with permitting issues at Sheridan Crossing and breaking
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ground in upcoming weeks; have received a Lease Agreement at Grant Place from Athletico and a
LOI (letter of intent from Rosattis to be presented in following weeks.

Alderman January moved, seconded by Alderman Jackson that Economic Development/Planning/Zoning
Committee Meeting stand adjourned.

ROLL CALL.:
Ayes: Jackson, Mayfield, Evans, Allen, Murphy, January
Nays: None

Absent: Smith

The meeting adjourned at 9:04 p.m.
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BUILDING/LICENSE

TUESDAY, JULY 06, 2021
9:05 PM

Alderman January called the meeting to order.

ROLL CALL:
Present: Jackson, Mayfield, Evans, Allen, Murphy, January
Absent:  Smith

DISCUSSON OF SPECIAL EVENT; BLOCK PARTY AFTER MICHAEL “SNIP”
MCBRIDE HONORARY STREET UNVEILING CELEBRATION HELD BETWEEN 20™
AND 21T STREET, JULY 17, 2021; 1:30-6:00 P.M:

Alderman January explained the special event block party and time hosted by McBride Family. She
requested they hire own security as indicated on the application and officers could monitor the area.

Alderman Allen questioned if block parties required liability insurance.
Ms. Rogers explained to exclude the waiver in behalf of family.

Alderman Allen clarified the event was located on public street and insurance was required if any
unforeseen issues. Attorney Silverman agreed with Alderman Allen.

Ms. Rogers questioned if there was specific insurance for events; Attorney Silverman explained was
Liability insurance and suggested possibly a rider policy on her personal insurance with naming the
City. She added had spoken to Lt. Brame and he indicated didn’t have adequate manpower yet would
monitoring the area if needed. Ms. Rogers clarified the majority would be a mature crowd and would
seek security if need.

Alderman Jackson questioned if any alcohol served at event; Ms. Rogers stated there wasn’t any.

Alderman January apologized for any miscommunication; she appreciated the McBride Family and
phenomenal work in the City. Ms. Rogers explained the unveiling ceremony would start at 12:00
p.m. and block party would follow at 1:30 p.m.

The Mayor could provide enough staff for unveiling ceremony street renaming. He would acquire
her information. Ed Wilmes, Public Works Director stated would close the streets prior to the event.

Alderman Evans congratulated Ms. Rogers.

The Mayor announced was leaving out of town. The staff would handle it while away. Some
aldermen would also be present at the event and could speak in his behalf. The Mayor echoed
Alderman Evan’s sentiments.

Ms. Rogers expressed her appreciation to the Mayor Alderman Evans and Public Works Director, Ed
Wilmes.

Alderman January expressed her appreciation to the Mayor and fellow Aldermen in allowing her to
serve as Chair for the past (8) years. She would be passing the torch to the next person.

PENDING MATTERS:
There was nothing for discussion.

Alderman Allen moved, seconded by Alderman Mayfield that Building/License Committee Meeting stand
adjourned.

ROLL CALL:

Ayes:
Nays:

Jackson, Mayfield, Evans, Allen, Murphy, January
None

Absent: Smith

The meeting adjourned at 9:25 p.m.
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PUBLIC WORKS
COMMITTEE MEETING

TUESDAY, JULY 06, 2021
9:25 PM

Alderman Evans called the meeting to order.

ROLL CALL.:
Present: Jackson, Mayfield, Evans, Allen, Murphy, January
Absent:  Smith

REVIEW/DISCUSSION — REQUEST TO AWARD A CONTRACT TO PROFESSIONAL
PRE-STRESSED SERVICES FOR THE REPAIR OF THE STREET DEPARTMENT SALT
STORAGE BUILDING PRE-CAST ROOFING PANELS:

Ed Wilmes, Public Works Director requested to award a Contract to Professional Pre-Stressed
Services for the repair of the street department salt storage building pre-cast roofing panels. Over the
winter season the roofing panels became cracked. He reached out to various pre-casters and
Professional Pre-Stressed Services responded. Facility Manager, Chris Chirikos was in process of
gathering bid to re-roof entire building.

REVIEW/DISCUSSION REGARDING PROPOSAL — REQUEST TO DECLARE A CITY
VEHICLE/EQUIPMENT SURPLUS AND TO DISPOSE OF THEM VIA A BID PROCESS
THAT WILL BE PUBLICLY ADVERTISED:

Mr. Wilmes explained that the Economic & Community Development Director, Victor Barrera had
an additional item; Chevrolet Impala to be included. It was the council’s direction how they chose.

Alderman Allen suggested the auction process; Mr. Wilmes agreed with Alderman Allen.

REVIEW/DISCUSSION — AWARDING A PROFESSIONAL SERVICES CONTRACT TO
MIDDOUGH ENGINEERING IN THE AMOUNT NOT TO EXCEED FOR THE DESIGN
AND PERMIT SUBMITTAL TO IDOT FOR THE INSTALLATION OF (1)8 NEW
ROADWAY LIGHTING FIXTURES ALONG NORTHBOUND SHERIDAN ROAD,
GENERALLY FROM FOSS PARK AVE., NORTH TO 12™ ST:

Mr. Wilmes explained was a plan developed by Abbvie. The work was to include the following:

» Removal of Existing Light Pole/Fixtures
> Installation of New Light Poles/Fixtures and Bases
> Installation of New Underground Conduits

He was in the process of modifying the costs from Middough and Mead and acquiring the permits
from IDOT.

REVIEW/DISCUSSION - AWARDING A CONTRACT TO MEADE ELECTRIC
ENGINEERING FOR THE INSTALLATION OF A NEW ROADWAY LIGHTING
CONTROLLER AND (11) NEW POLES AND FIXTURES ALONG NORTHBOUND
SHERIDAN ROAD, GENERALLY FROM FOSS PARK AVE., NORTH TO 12™ ST:

ITEM IV WAS DISCUSSED WITH ITEM Il

REVIEW/DISCUSSION — AWARDING A CONTRACT TO M.E. SIMPSON COMPANY
FOR THE TESTING AND CALIBRATION OF LARGE WATER METERS; SIMPSON WAS
THE LOW SUCCESSFUL BIDDER IN A 2021 MPI COOPERATIVE BID:

Mr Wilmes explained was a contract for meter testing. As per regulatory testing, there should be
periodic testing for larger meters. M.E. Simpson was the low successful bidder in a 2021 MPI
Cooperative bid

Alderman Evans questioned clarification if it was a contract; Mr. Wilmes explained would be a
contract with M.E. Simpson testing the large meters. Mr. Wilmes clarified there was no testing
facility at the plant and it was a technical process. The large meter just needed connecting the
equipment for testing and calibration.

Alderman Allen moved, seconded by Alderman Jackson that Public Works Committee Meeting stand
adjourned.

ROLL CALL:

Ayes:
Nays:

Jackson, Mayfield, Evans, Allen, Murphy, January
None

Absent: Smith

The meeting adjourned at 9:38 p.m.
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JUDICIARY
COMMITTEE MEETING

MONDAY, JULY 19, 2021
7:00 PM

Alderman Jackson called the meeting to order.

ROLL CALL:
Present: Jackson, Mayfield, Evans, Allen, Smith, Murphy, January
Absent: None

I

REVIEW/DISCUSSION OF ROOSTER/CHICKEN ORDINANCE AMENDMENT:

Alderman Mayfield stated most of council members seemed fine allowing chickens; roosters were the
issue and questioned if possible limitation etc.

Alderman Allen questioned how the issues were to be monitored and that he strongly disagreed.

Alderman Murphy reviewed with someone who currently had chickens and the problem was the
rooster. She suggested tailoring ordinance, guidelines etc.

Alderman Smith questioned who made the complaints and when someone requests a different animal
would this matter be a gateway to other animals.

Alderman Evans stated had spoken with someone and they supported ridding of the rooster and allow
the chickens.

Alderman Murphy suggested reviewing as an isolated case.

Alderman Mayfield appreciated Mr. Michael Brankin, resident for submitting his information; Mr.
Brankin stated he owned chickens for (6) years and they don’t run around unless being chased. His
chickens were pets that produced eggs. The education for the neighbors and egg sustainability for
them.

Alderman Evans clarified there were others in the community in support and in general, people
should handle their animals properly regardless.

Alderman Jackson added there were letters received of reference and North Chicagoans supported
Mr. Brankin’s efforts. He was hoping some form of resolution.

Alderman Allen requested waiting for the Mayor’s return as a courtesy.

Alderman Mayfield suggested that City Clerk gather information comparing Lake County Ordinance.
Mr. Jackson agreed. The 1** Ward had more complaints of the rooster noise.

Alderman January requested a general numbered list of other ward complaints at last meeting;
Alderman Jackson explained the Mayor’s Office has received many calls re: subject discussion.

Alderman Smith suggested feedback with owners of chickens and roosters.

This will be placed on the next Committee Meeting, August 02, 2021.

Alderman Allen moved, seconded by Alderman Mayfield that Judiciary Committee Meeting stand
adjourned.

ROLL CALL:

Ayes

Jackson, Mayfield, Evans, Allen, Smith, Murphy, January

Nays: None
Absent: None

The meeting adjourned at 7:27 p.m.
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FINANCE/AUDIT
COMMITTEE MEETING

MONDAY, JULY 19, 2021
7:28 PM

Alderman Mayfield called the meeting to order.

ROLL CALL:
Present: Jackson, Mayfield, Evans, Allen, Smith, Murphy, January
Absent: None

I

DISCUSSION OF APPROPRIATION ORDINANCE - MAY 01, 2021-APRIL 30, 2022:

Tim McPhillips, Interim Comptroller explained the wrong month was inadvertently advertised for the
Appropriation Public Hearing; need to allow (10) day notice to public A Special Meeting would
need to be scheduled with deadline to be filed by July 31, 2021. He explained the process initially
was to approve the budget allowing 5% and also the Appropriation Ordinance establishing legal
limitation with expenditures. A budget amendment would be required to add the additional $1.2
million received from the American Rescue Plan Act including Capital expenditures of $1.4 million.
An estimated $2.8 million budgeted for capital improvement and utilizing some from the surplus.

Alderman Allen questioned if the higher cost line items would be moved.

Alderman Evans questioned if standard procedures for Special Council Meetings; Mr. McPhillips
reiterated and was advised postponing the meeting and reschedule, July 29, 2021.

Alderman January questioned clarification amending budget for additional grant with American
Rescue Plan; Mr. McPhillips explained the Capital Improvement Project was addition to the grant
amount. She asked if the grant for the amount would be received in a lump sum; did the monies have
to be specifically spent and if any amount could be placed in pensions; Mr. McPhillips explained per
state statute, both the budget and appropriation could be held at the same meeting; he reiterated that
the Appropriation Ordinance established legal limitation with expenditures. The Water Enterprise
Fund was primary focus guided by the Treasurer on clean water. She agreed updates were needed at
the Water Plant. There were regulations how the grant could be utilized; there was a broader latitude
guided by the Treasury with exclusions of the pension plans unable to be earmarked and tax breaks.
He clarified the money could be fundable.

Alderman Evans strongly stated noted mistakes needed to be followed so the city is not falling behind
though moving forward.

Alderman Allen moved, seconded by Alderman Jackson that Finance/Audit Committee Meeting stand
adjourned.

ROLL CALL:

Ayes:
Nays:

Jackson, Mayfield, Evans, Allen, Smith, Murphy, January
None

Absent: None

The meeting adjourned at 7:51 p.m.
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PUBLIC SAFETY
COMMITTEE MEETING

MONDAY, JULY 19, 2021
7:52 PM

Alderman Evans called the meeting to order.

ROLL CALL:
Present: Jackson, Mayfield, Evans, Allen, Smith, Murphy, January
Absent: None

I

REVIEW/DISCUSSION OF BLACKBOARD CONNECT POLICY — ALDERMANIC:

Alderman Jackson suggested some guidelines; the Fire Department had an S.O.P; utilizing it properly
financially.

Alderman Evans stated his understanding was that most aldermen preferred a quarterly use basis for
informational purposes, with no charge.

Alderman Allen agreed with Interim Fire Chief, John Umek remaining for emergency use.
Mr. Umek recommended for only emergencies referencing to public safety.

Alderman Evans questioned number of times; Interim Chief Umek stated 4-5 times. Alderman Evans
asked if they would be interrupting anything and general use was during the spring or summer
seasons for tornado warning etc. asking what purposes it was utilized; Interim Chief explained; amber
alerts, campus emergencies, active shooters, evacuations, public health concerns and/or
environmental threats. Alderman Evans questioned additional purposes for outreach messaging
services; Interim Umek acknowledged it was.

Alderman Jackson explained his findings received from local communities; the primary focus was
emergency issue related; newer aldermen announcing themselves and ward meetings and other
agencies on limited basis. His concern with number of times would be excessive and residents opting
out; Alderman Evans clarified it was for informational usage.

Alderman January questioned the cost; Interim Umek stated was $5,633 annually;

Alderman Mayfield clarified confining to the ward, when it is used, the average number of people
opted-out; Interim Umek stated 100 people/1,000 have city-wide during COVID or for the wards.
Alderman Mayfield addressed the aldermen to be mindful of their usage moving forward.

Alderman Smith agreed was a great technological method and quality new communication tool for
voting motivation; Attorney Welch emphasized the system wasn’t a political tool used by city funds
for their purposes.

Alderman Jackson echoed Attorney Welch’s sentiments.

Alderman Mayfield clarified the fine line and not becoming a nuisance to the constituents. She
suggested comparing the numbers from previous year.

Alderman Evans suggested ward feedback with the system and then a final decision.

Alderman Jackson questioned if the Fire Department was in control of the device; coded for certain
staff with messaging; Interim Umek explained certain staff that could approve it during sever weather
and/or immediate emergencies without mayoral consent. There was also staff familiar with
messaging for any outreach purposes.

Alderman January recommended on a quarterly basis annually for a specified aldermanic ward. She
was hoping for a resolution soon; Alderman Mayfield; x2 due to the loss of 10%, Alderman Jackson;
x2, Alderman Allen; x2, Alderman Smith; x4, Alderman Murphy; x2 and Alderman Evans; x3.
Alderman January agreed moving forward x2 at this time and suggested following with usage and
opt-outs in estimated (6) months.

Alderman Mayfield echoed following up with usage and opt-outs in the 6-month time frame.

This will be placed on the next Council Meeting, August 02, 2021.

Alderman Allen moved, seconded by Alderman Jackson that Public Safety Committee Meeting stand

adjourned.

ROLL CALL:
Ayes:
Nays:
Absent: None

Jackson, Mayfield, Evans, Allen, Smith, Murphy, January
None

The meeting adjourned at 8:22 p.m.
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HUMAN RESOURCES
COMMITTEE MEETING

MONDAY, JULY 19, 2021
8:23 PM

Alderman Murphy called the meeting to order.

ROLL CALL:
Present: Jackson, Mayfield, Evans, Allen, Smith, Murphy, January
Absent: None

I

REVIEW/DISCUSSION — CONSULTING PROPOSAL, LS SOLUTIONS CHICAGO:

Alderman Mayfield emphasized discussion was geared toward leadership training and City wasn’t
ready for Strategic Plan. It was suggested by Chief of Staff, Deb Waszak discussing leadership
training for newer aldermen.

Marilyn Lorens explained discussion was concerning leadership development and what was included
in the proposal. She directed attention to Paula Jenkins who reviewed the goals, objectives and
training schedule;

Ms. Jenkins explained the main focus as new team leaders, was how they worked together ensuring
effectiveness and efficiencies potentially. The second objective, how to value each one and ensuring
emotional intelligence in valuing those around us; thirdly; improving team communication/work and
collaboration added the personality assessment piece and lastly; goals, responsibilities/role
expectations resulting in efficiencies. She also provided an overhead with a list of modules.

Alderman January questioned the cost and if so how recent; Alderman Murphy provided the H.R.
information indicative of $550/person

Alderman Smith questioned reviews/feedback from their training; Ms. Jenkins could send him the
testimonials providing 20-year corporate experience background and the last 3.5 years focusing on
communication piece with leadership including non-profit successful manager and leader. He asked
how would she tailor the training and provide one word in an effective leader. Ms. Jenkins explained
in tailoring she would need to understand the group dynamics increasing and the outcome. An
effective leader needed empathy; “have it, show it, know it and be it.” He commented her answer.

Alderman Allen recalled only one person was present for previous training with estimated cost of $7-
$8,000. He questioned the Aldermen direction and if engaging with one another as team players.
Ms. Jenkins chimed in that it was her hope there was leadership interest as it was an ongoing life
learning growing process.

Alderman Murphy express need of commitment in participation; Alderman Mayfield clarified that
not all were interested; she would agree with training providing that (4) participated. Alderman
Murphy asked if the training was primarily for aldermen or city staff; Alderman Maytield explained
for the Aldermen. She informed Alderman Murphy that all weren’t in one accord.

Alderman January stated that training should be important and in the forefront; she suggested training
that catered to municipal elected officials and their constituents; members of the National League of
Cities and Illinois Municipal League provided free training. She expressed strong appreciation to the
Mayor for the membership.

Alderman Jackson questioned class delivery structure; Ms. Jenkins stated usually during the weekday
and weekends. She emphasized that leadership was crucial as a servant leader whether municipal
non-profit etc. It was a lifelong learning process.

Alderman Mayfield agreed they could tailor the training accordingly to specific wards; IML/NLC
didn’t provide that service; this was more detailed and beneficial to all assisting to bond with one
another.

Alderman January encouraged the Chair viewing the (2) websites for training elected officials
tailored to the needs.

Alderman January moved, seconded by Alderman Jackson that Human Resources stand adjourned.
ROLL CALL:

Ayes:
Nays:

Jackson, Mayfield, Evans, Allen, Smith, Murphy, January
None

Absent: None

The meeting adjourned at 8:46 p.m.
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PUBLIC WORKS
COMMITTEE MEETING

MONDAY, JULY 19, 2021
9:25 PM

Alderman Allen called the meeting to order.

ROLL CALL:
Present: Jackson, Mayfield, Evans, Allen, Smith, Murphy, January
Absent: None

I

REVIEW/DISCUSSION REGARDING PROPOSALS RECEIVED FROM PUMPRITE AND
CHICAGOLAND PUMPS FOR THE REMOVAL, REHABILITATION AND RETURN TO
SERVICE OF ABBVIE RAW WATER PUMPS NUMBER 3 AND 4:

Ed Wilmes, Public Works Director explained a review of proposals received from PumpRite and
Chicagoland Pumps. It was financed to rebuild and purchase the pumps. The allocated amount was
not to exceed $190,000.

Alderman January questioned if both pumps were operating at this time; Mr. Wilmes estimated
previous years of 2013 and 2015 last serviced. There was an 8-year window for rebuilding the
pumps. She asked if he reached out to neighboring areas such as Waukegan and/or SWALCO if
better rates; Mr. Wilmes stated had discussion with Waukegan that referred vendors; Mr Wilmes
explained that the current company servicing Abbvie had no blueprints or line diagrams. She
questioned the Water Plant status with their SOP and stressed the importance servicing other
organizations/companies; Mr. Wilmes explained there were sign-off requirements etc. She suggested
reaching out to Abbvie/Abbott with funding the parts and receiving a reduced water rate; Mr. Wilmes
stated it was the terms of the agreement at this time; she proposed possibly reconsidering another
agreement with Abbvie.

Alderman Jackson questioned contract renewal; Mr Wilmes explained it was just renewed and could
provide the contract.

Alderman Allen strongly stressed echoing Alderman January the need of some diagram for the pump
operations; Mr. Wilmes explained the pump was separate from the motor; currently there was
improved parts through better engineering. He clarified should have been a file; Mr. Wilmes
acknowledged there was.

This will be placed on the next Council Meeting, August 02, 2021.

Alderman Jackson moved, seconded by Alderman Mayfield that Public Works Committee Meeting stand
adjourned.

ROLL CALL:

Ayes:
Nays:

Jackson, Mayfield, Evans, Allen, Smith, Murphy, January
None

Absent: None

The meeting adjourned at 9:38 p.m.
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ECONOMIC DEVELOPMENT/PLANNING/ZONING
COMMITTEE MEETING

MONDAY, JULY 19, 2021

Alderman Smith called the meeting with assistance of City Clerk Collins to order.

ROLL CALL:
Present: Jackson, Mayfield, Evans, Allen, Smith, Murphy, January
Absent: None

I

I1.

I11.

DISCUSSION - POTENTIAL SALE OF SURPLUS REAL PROPERTY AT 1700 MORROW
AVENUE: (PIN 1205409012)

Senior City Planner, Nimrod Warda explained this was continued discussion from the previous
meeting. He added the property was city acquired following a demolition. Mr. David Stackhouse
expressed interest in the property for new construction through the appraisal method. Mr. Warda
agreed. This would be no less than 80% of appraised value.

Alderman Jackson agreed.

Alderman January questioned the zoning of 1700 Morrow; Mr. Warda stated R3 Single-Family
Residential. She asked if the same zoning to the north; Mr. Warda acknowledged it was. Her
concern was continual purchasing property and nothing built. Mr. Ward stated the property was
sitting since 2009 to the north. Her concern was returning the monies back on the tax rolls improving
its appearance. She suggested some timeline before acting upon the property for development.

Alderman Allen stated if the person purchased the property and owner, they shouldn’t have a set time
to build; Mr. Warda clarified that Mr. Stackhouse has been maintaining the parcel and a fine resident
paying the taxes. He would be comfortable for the sale.

Alderman Smith questioned if addressed his intent for the property; Mr. Warda stated Mr. Stackhouse
or his son had interest of redeveloping. He had a vested interest in the community.

DISCUSSION - POTENTIAL SALE OF SURPLUS REAL PROPERTY AT 0 KRISTAN
AVENUE: (PINS 1205223023/ 1205223027)

Mr. Warda requested discussing items 2 and 3 in unison. There was no previous interest in the (2)
lots. Mr. Warda suggested the sale through appraisal process and a fair rate since he has provided
money. Mr. Jones expressed interest of acquiring them. He assumed was the owner of the other lots
to the north. He asked for council direction for the Kemble and/or Kristan Ave. lots.

Alderman Evans questioned if the property was placed for sale; Mr. Warda clarified they didn’t
actively market the property. He named some non-profit organizations etc. Alderman Evans
questioned clarification if swapping properties and why his father wasn’t offered the side-yard
program for the properties; Mr. Warda explained it wouldn’t qualify due to the conditions associated
and elaborated further with Alderman Evans’s concern. He clarified there was no discussion of
auction and that they were seeking the appraisal method. The rules initially misunderstood upon the
bid. As a staff member he couldn’t legally introduce that option to him and provided legal option,
meeting all zoning regulations. It was council decision for the auction method.

Alderman January understood why issue with parking and asked if it was a legal sized home
particular for the 25-ft parcel; Mr. Warda acknowledged and exceeded the lot coverage. She
questioned if an additional family was residing at the location; Mr. Warda was unaware.

Mr. Warda asked for a general consensus prior to moving forward.

Alderman Smith agreed; he asked the value of the properties; Mr. Warda estimated a range from
$4,000-$6,000. He explained that Mr. Jones originally paid $4,000 for a 25-ft lot and he offered a
larger area for that amount to him. There was an option of purchasing and selling 25-ft to neighbor
of the package of 75ft.

Alderman Smith agreed dividing the parcels; Alderman Allen agreed; Alderman Murphy agreed was
a logical and fair method to proceed and all could benefit.

DISCUSSION - POTENTIAL SALE OF SURPLUS REAL PROPERTY AT 0 KEMBLE
AVENUE: (PINS 1205223009/ 1205223010)

This was discussed with item 2.

Alderman Allen moved, seconded by Alderman Mayfield that Economic Development/Planning/Zoning
Committee Meeting stand adjourned.
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ROLL CALL:
Ayes: Jackson, Mayfield, Evans, Allen, Smith, Murphy, January
Nays: None
Absent: None

The meeting adjourned at 9:41 p.m.
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JUDICIARY
COMMITTEE MEETING

MONDAY, AUGUST 02, 2021
6:29 PM

Alderman Jackson called the meeting to order.

Present: Jackson, Mayfield, Evans, Allen, Murphy, January
Absent:  Smith

REVIEW/DISCUSSION OF ROOSTER/CHICKEN ORDINANCE AMENDMENT:

Economic & Community Development Director, Victor Barrera explained the ordinance was for
discussion purposes.

Alderman Jackson clarified North Chicago was an urban city and not rural; the hens weren’t to be
used for harvest; the primary wings need to be clipped. He explained that chickens were running
loose in the 1% Ward in early morning hours.

Alderman Allen was against the chickens in North Chicago; there was enough issues already with
other animals. He would be voting no.

The Mayor stated was an unbelievable hot topic; echoed the City was an urban community; already
have received complaints concerning the roosters waking people in the morning hours; what was
done now would impact the future; possible city liability; when people moved, the chickens would be
left to roam; strongly expressed no need enforcing chicken laws and he strongly urged council not to
move forward.

Alderman Mayfield stated they could be managed since they were already in the City; The Mayor
stated it was easier controlling what was currently in the City.

Alderman January clarified that farm animals were indicated in the existing ordinance; she
questioned clarification if attempting to prohibit them and that currently cats were included.

Alderman Mayfield questioned what measures were taken with the chickens; The Mayor stated
Building Code Enforcers were contacted. He added this matter wouldn’t be an issue if able to keep in
their homes.

Alderman Evans strongly stated that dogs were running loose and suggested enforcing the current
ordinance; The Mayor said the ordinance was enforced for dogs and none for chickens.

Alderman Jackson questioned council status to move forward or drop it; Alderman Evans agreed to
drop it. Alderman Mayfield agreed with allowing the chickens; Alderman Murphy emphasized
dropping it meant the problem continued; suggested amending existing ordinance (similar to what
was currently presented), would cause a lot of resources to manage; Alderman January agreed with
dropping it and felt the current ordinance wasn’t enforced but suggested some type of ordinance.

Alderman Mayfield agreed with the ordinance amendment; Alderman Jackson agreed. Alderman
Jackson stated based on the consensus that it be placed on the agenda for vote.

This will be placed on the next Council Agenda, August 16, 2021.

Alderman January moved, seconded by Alderman Mayfield that Judiciary Committee Meeting stand
adjourned.

ROLL CALL:
Ayes Jackson, Mayfield, Evans, Allen, Murphy, January

Nays:

None

Absent: Smith

The meeting adjourned at 7:03 p.m.
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ECONOMIC DEVELOPMENT/PLANNING/ZONING
COMMITTEE MEETING

MONDAY, AUGUST 02, 2021
7:03 PM

Vice Chair, Alderman Jackson called the meeting to order.

ROLL CALL.:
Present: Jackson, Mayfield, Evans, Allen, Murphy, January
Absent:  Smith

DISCUSSION OF RICKY ROCKETS REDEVELOPMENT:

Victor Barrera, Economic & Community Development Director explained the Ricky Rockets
Redevelopment Agreement with City of North Chicago. There were (2) Public Hearings; in both
instances the Planning Zoning Commission recommended approval of the Zoning Map Amendment
and Special Use Permit.

Michael McKinnon and Troy Paionk, Developers of Blue Stone Single Tenants LLC provided an
overhead for discussion. Mr. Paionk explained the project was located on southwest corner of Skokie
Highway and Bittersweet Avenue. The site was approximately 7.3 acres. New employment
opportunities.

Attorney Megan Mack, Ancel Glink Firm explained that the development was included with the TIF
and would accrue 50% of the money would come from incremental property tax; Sales Tax Rebate
Act with 75% of sales tax would be reimbursed to the developer Rebate Act and 75% of Motor Fuel
Tax. Once the $2.9 million threshold is met then reimbursements are final. She estimated no more
than 10 years for reimbursement; street improvements, car wash and gas establishment are some of
the benefits.

Alderman January questioned the amount of incentives; Attorney Mack restated the percentages.
She also asked what if the State (IDOT) declined; Mr. Paionk indicated that it was beyond that point
already, it had been submitted with a few adjustments concerning things such as turning lane design.

Alderman Allen requested to move forward and place on next Council Agenda.

Mr. McKinnon explained the $2.9 million was an upfront cost paid by Bluestone as due diligence
cost wanting interest on their investment; 4% interest on outstanding cost.

Treasurer, Vance Wyatt questioned a grace period for late payments to the State; Attorney Mack said
if payments was state-related late there was a stop gap or by.

The Mayor stated it was an excellent project and was very appreciative of Blue Stone Developers.

This will be placed on the next Council Agenda, August 16, 2021.

DISCUSSION OF IGA — METRA TRAIN STATION EXTERIOR RENOVATION:

Mr. Barrera explained the Intergovernmental Agreement with Metra Train Station interior renovation
in the amount of $364,000 was not enough to improve the interior. There was an additional $130,000
grant to complete the exterior, totaling $494,000. The advantage of North Chicago was no match
funding was required as in other cities. Benches have been ordered and trash containers have been
placed.

Alderman Allen said the city wasn’t afforded the opportunity for more funding. Why wasn’t the City
Council informed of the issues. He thought renovation was for interior and exterior. North Chicago
deserves better.

Mr. Barrera stated that the City was denied money in previous requests from Metra. Alderman Allen
commented that Great Lakes is in North Chicago and that station was nice; Mr. Barrera explained
that it was maintained by Metra.

Alderman Allen asked if the City was still collecting revenue for parking there; Assistant Comptroller
Tawanda Joyner said yes. Mayor Rockingham commented that maintenance of the Great Lakes Train
Station was more than it was worth; difficult to get tenants. The City was not able to pay money to
renovate and this grant was in North Chicago’s favor.

2 8/02/21



Treasurer Vance Wyatt suggested contacting Norman Carson (represents Lake County for Metra) for
more information. Alderman January commented that the usage of that train station may have been
the basis for the amount of money the City received.

Alderman Evans questioned the stability of the viaduct that the train passes over. Concerned with the
rust, weeds, overgrown trees, etc. Mr. Barrera explained not maintained by the City. Alderman
January felt it appeared to be unsafe. City Engineer Steve Cieslica assured that the viaduct was safe
and the steel was designed to rust; it was very expensive to refurbish.

I11.  PENDING MATTERS
SHERIDAN CROSSING

Alderman Evans asked for an update of Sheridan Crossing; Mr. Barrera explained there were some
issues with the IEPA to be worked out for permits. Mayor Rockingham said the developer had
materials on site ready to build; expressed displeasure with the situation of IEPA. The City was told
initially that all environmental contaminants only required a cap. Currently the cap cannot be touched
without removing the contaminants. There was previously a letter given to the North Chicago for
approval of building over the cap. Reiterated his frustration. The USEPA (United States
Environmental Protection Agency) gave clearance to build.

Alderman January asked if the neighboring chemical plant was possibly a reason the IEPA is
rejecting currently. Mayor Rockingham stated that EMCO was not mentioned just the previous
businesses.

GEORGE’S FRESH MARKET

Alderman Allen asked for an update of George’s Fresh Market; Mr. Barrera said the building permits
were issued; financial records need to be reviewed and the last meeting the City was told July but no
inspections thus far.

Alderman Jackson questioned the board-up and vehicle running into building. Mr. Barrera
acknowledged an accident occurred and there was a board-up. Alderman Smith asked if there enough
funds to operate; Mr. Barrera said it was currently under review.

Alderman Smith asked what options there were to pressure George’s to open; Mr. Barrera said cause
them to start repaying the build-out monies.

Alderman Smith entered at 7:54 p.m.

Alderman Allen moved, seconded by Alderman Mayfield that Economic Development/Planning/Zoning
Committee Meeting stand adjourned.

ROLL CALL:
Ayes: Jackson, Mayfield, Evans, Allen, Smith, Murphy, January
Nays: None

Absent: None

The meeting adjourned at 8:09 p.m.
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HUMAN RESOURCES
COMMITTEE MEETING

MONDAY, AUGUST 02, 2021
8:09 PM

Alderman Murphy called the meeting to order.

ROLL CALL:
Present: Jackson, Mayfield, Evans, Allen, Smith, Murphy, January
Absent:  None

EXECUTIVE SESSION 5 ILCS 120 2 (C)(12) — ESTABLISHMENT OF RESERVES OR
SETTLEMENT OF CLAIMS:

Alderman Jackson moved seconded by Alderman January that Human Resources Committee Meeting
suspend at 8:11 p.m. to Executive Session 5 ILCS 120 2 (C)(12) — Establishment of Reserves or
Settlement of Claims

ROLL CALL:
Ayes: Jackson, Mayfield, Evans, Allen, Smith, Murphy, January
Nays: None
Absent: None

Alderman Jackson moved, seconded by Alderman Smith that Human Resources Committee Meeting
resume at 8:45 p.m.

ROLL CALL:
Ayes: Jackson, Mayfield, Evans, Allen, Smith, Murphy, January
Nays: None
Absent: None

Alderman Mayfield moved, seconded by Alderman Jackson that Human Resources stand adjourned.

ROLL CALL:

Ayes:
Nays:

Jackson, Mayfield, Evans, Allen, Smith, Murphy,
None

Absent: January

The meeting adjourned at 8:46 p.m.
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JUDICIARY
COMMITTEE MEETING

MONDAY, AUGUST 16, 2021
7:08 PM

Alderman Jackson called the meeting to order.

Present: Jackson, Mayfield, Evans, Allen, Smith, Murphy, January
Absent: None

I.

REVIEW/DISCUSSION OF ORDINANCE AMENDMENT TO PARKING REGULATIONS:
(TITLE 10; CHAPTER 5)

Police Chief Perez explained the changes:

e 10-5-2: No Parking after a 2” or greater snowfall - ticket or tow vehicles that violate no
parking rule

e 10-5-16: Payment of fine without appearing; hearing — within § days $25, after 5 days
increased to $50. There have been issues with non-payment; the payment process will go
through Azavar

e 10-5-20: Residential disable parking signs and permits — would require annual submission for
verification of disability

e 10-5-21: Prohibited truck parking — not allowing the parking of commercial vehicles on city
streets unless conducting business

Alderman January clarified that disabled parking permits are also certified annually with Secretary of
State; Chief Perez agreed. Alderman January concerned and questioned with prohibiting truck
parking for those that have a tow truck business, contract (doing business) with Lake County. Chief
Perez clarified that they would not be allowed if desired Council could change it. Alderman Allen felt
parking should not be allowed.

Alderman Allen also stated currently were vehicles parking on the street without being ticketed for
over 3 weeks and he had a problem with that, missed revenue. He said there were complaints of not
being able to get through on the non-emergency police line. Chief Perez stated the number 847-596-
8774 and press 0 to speak with dispatch.

Alderman Smith questioned the use of the “boot” on tires if there were excessive tickets not being
paid. Chief Perez explained there would be more problems with using the “boot”; more negatives
than positives. Attorney Megan Mack reiterated that the highest charge for a parking ticket would be
$50.

This will be placed on the next Council Agenda, September 07, 2021.

Alderman Allen moved, seconded by Alderman January that Judiciary Committee Meeting stand adjourned.
ROLL CALL:

Ayes

Nays:

Jackson, Mayfield, Evans, Allen, Smith, Murphy, January
None

Absent: None

The meeting adjourned at 7:28 p.m.
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BUILDING/LICENSE
COMMITTEE MEETING

MONDAY, AUGUST 16, 2021
7:28 PM

Alderman Allen called the meeting to order.

Present: Jackson, Mayfield, Evans, Allen, Smith, Murphy, January
Absent: None

I.

II.

DISCUSSION OF DELTA VARIANT TESTING OFFERED - PLATINUM WASH LLC:
(MUNEEB KHURSHID)

Economic Development Director Victor Barrera explained that Platinum Wash LLC wanted to
partner with Center for COVID Control to provide testing for the Delta variant.

Mr. Khurshid said that the site didn’t require parking, it was free and the clients would perform the
test by themselves (swab their nose, seal in a medical bag and put in box). It would allow the
opportunity for everyone to remain healthy.

Alderman January asked who would be preforming the test and who would be assuring the testing
was done properly by a professional. Zak Piekarski, representative for Center of COVID, explained it
would be monitored by the Center for COVID Control representatives present. Alderman January
asked times and length of the service. Mr. Piekarski stated the hours, as long as necessary and
indicated that professionals would be present to process.

Alderman Smith questioned who would have the information and enter into the database; Mr.
Piekarski said the CDC (Center of Disease Control) would have the information. Alderman Jackson
clarified there was NO cost to the City or the participants.

Alderman Smith asked who would be funding the testing; Mr. Piekarski said the U.S. government
and the Center for COVID Control. Alderman Smith asked how North Chicago was chosen; Mr.
Piekarski said the CDC selected who could administer the tests, the Center for COVID Control chose
the locations.

PENDING MATTERS:

NONE

Alderman Jackson moved, seconded by Alderman January that Building/License Committee Meeting stand
adjourned.

ROLL CALL:

Ayes

Nays:

Jackson, Mayfield, Evans, Allen, Smith, Murphy, January
None

Absent: None

The meeting adjourned at 7:40 p.m.
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PUBLIC WORKS
COMMITTEE MEETING

MONDAY, AUGUST 16, 2021
7:40 PM

Alderman Allen called the meeting to order.

Present: Jackson, Mayfield, Evans, Allen, Smith, Murphy, January

Absent: None

I. DISCUSSION OF AUTHORIZATION TO BID THE 2021 MFT RESURFACING PROJECT:

City Engineer Steve Cieslica said the resolution was passed previously and the streets were selected
by the Council. The project was MFT-funded.

Alderman Allen said it would be presented for approval at the next Regular Council Meeting,
September 07, 2021.

II. PENDING MATTERS:
NONE

Alderman Mayfield moved, seconded by Alderman Jackson that Public Works Committee Meeting stand
adjourned.

ROLL CALL:

Ayes Jackson, Mayfield, Evans, Allen, Smith, Murphy, January
Nays: None

Absent: None

The meeting adjourned at 7:43 p.m.
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ECONOMIC DEVELOPMENT/PLANNING/ZONING
COMMITTEE MEETING

MONDAY, AUGUST 16, 2021
7:44 PM

Alderman Smith called the meeting to order.

ROLL CALL:
Present: Jackson, Mayfield, Evans, Allen, Smith, Murphy, January
Absent: None

I

I1.

I11.

IVv.

DISCUSSION OF PETITION FOR VARIANCE - THE MINIMUM PARKING
REQUIREMENT AT 1808 SHERIDAN RD:

Economic Development Director Victor Barrera explained the petitioner was a resident and working
diligently to complete work in order to get a commercial tenant. The property is short 4 parking
spaces and need a parking variance. Alderman Allen questioned adequate parking; Mr. Barrera said
there was only enough parking for the residential tenants of the building but not the commercial
space. The variance would utilize some of the City’s right-of-way.

Alderman Allen asked what the City would get in return. Mrs. Stacy Wilcox explained that it was not
exclusive and would be shared parking for the entire retail space of the 1700 block of Sheridan Road.
Alderman Evans questioned the use of the retail space; Mrs. Wilcox said that it would be to sale
clothing. It was Mrs. Wilcox motive to remodel properties throughout North Chicago.

Mr. Barrera explained the options for the area. Alderman Smith asked Mrs. Wilcox where she
resided; she said she was neighbors with Alderman Mayfield in North Chicago. They are in the
process of rehabbing other properties.

This would be placed on the next Council Agenda, September 07, 2021.

DISCUSSION OF WAUKEGAN/NORTH CHICAGO ENTERPRISE ZONE BOUNDARY
AMENDMENT:

Mr. Barrera explained the Enterprise Zone was designed for economic growth and tax incentives. The
current expansion zone request was in Waukegan. When Waukegan or North Chicago wants to
modify the zone permission/approval from either City is required.

DISCUSSION OF GEORGE’S FRESH MARKET UPDATE:

Mr. Barrera explained that financial records/statements for George’s Fresh Market had been
requested and submitted that day; in order to review funds received and disbursed. The anticipated
open date is September 1st.

Alderman Murphy left at 8:05 p.m.

Alderman Allen questioned the financial records; Mr. Barrera said still in the process of reviewing
them. He said finances was not the reason for being closed but equipment and staffing. Alderman
January asked if the wall of the building had been repaired from car accident. Mr. Barrera said that it
had not and the owner was working with the insurance company. Alderman January asked that a copy
of the repair report with the buildings stability be given to Council.

Alderman Evans asked how much of the loan had been given to George’s; Mr. Barrera explained the
entire $300,000 had been disbursed.

Alderman Murphy returned at 8:08 p.m.

Alderman Allen requested that George’s was at next City Council Meeting if not opened by
September1st.

PENDING MATTERS
NONE

Alderman Allen moved, seconded by Alderman January that Economic Development/Planning/Zoning
Committee Meeting stand adjourned.

ROLL CALL:

Ayes:
Nays:

Jackson, Mayfield, Evans, Allen, Smith, Murphy, January
None

Absent: None

The meeting adjourned at 8:09 p.m.
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FINANCE/AUDIT
COMMITTEE MEETING

MONDAY, AUGUST 16, 2021
8:08 PM

Alderman Mayfield called the meeting to order.

ROLL CALL:
Present: Jackson, Mayfield, Evans, Allen, Smith, Murphy
Absent: January

I

DISCUSSION TO REQUEST PERMISSION — PROPOSAL ON WATER RATE STUDY:

Alderman Mayfield asked Council if there should be a search to find a company to perform a water
rate study. Alderman Jackson suggested there be a bids submitted to select a company to do the
study. Alderman Allen said the previous water study was done and there was no action; the study was
paid for but the suggested increases were not approved.

Alderman Evans left at 8:09 p.m.

Alderman Mayfield clarified the purpose of this meeting was to agree to find a consultant to perform
the study; water rate increase was anticipated. She further reiterated that the rates were not approved
prior. The study presented previously included gradual increases over time.

Alderman Evans returned at 8:15 p.m.

Alderman Murphy understood both reason to and not to increase; water revenue was crucial. She
agreed with finding a consultant to perform the study. Alderman Evans asked cost of the previous
study. Interim Comptroller Tim McPhillips felt it was a good investment. Mayor Rockingham felt it
was necessary; in order to keep the Water Plant efficient required money and increasing the rates
would assist.

Alderman Evans questioned the study, should attempt getting more customers opposed to raising the
rates. Alderman Jackson asked if the previous company asked the right questions; is a narrative
needed to justify raising the costs. He was in favor of doing the study.

City Engineer Steve Cieslica explained that the Water Rate Study would not detail the work needed
at the Water Plant. He believed the Water System Master Plan previously was performed by
Economist.com approximately $40,000. The information was necessary although a long term process.

Alderman Smith asked for aldermen feedback concerning the study; Alderman Smith, Murphy,
Jackson, Allen were in agreement.

Alderman Jackson moved, seconded by Alderman Smith that Finance/Audit Committee Meeting stand
adjourned.

ROLL CALL:

Ayes:
Nays:

Jackson, Mayfield, Evans, Allen, Smith, Murphy
None

Absent: January

The meeting adjourned at 8:32 p.m.
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HUMAN RESOURCES
COMMITTEE MEETING

MONDAY, AUGUST 16, 2021
8:33 PM

Alderman Murphy called the meeting to order.

ROLL CALL:
Present: Jackson, Mayfield, Evans, Allen, Smith, Murphy
Absent: January

I

EXECUTIVE SESSION 5 ILCS 120 2 (C)(12) — ESTABLISHMENT OF RESERVES OR
SETTLEMENT OF CLAIMS:

Alderman Mayfield moved, seconded by Alderman Allen that Human Resources Committee Meeting
suspend at 8:34 p.m. to Executive Session 5 ILCS 120 2 (C)(12) — Settlement of Claims

ROLL CALL:

Ayes: Jackson, Mayfield, Evans, Allen, Smith, Murphy
Nays: None

Absent: January

Alderman Jackson moved, seconded by Alderman Smith that Human Resources Committee Meeting
resume at 8:54 p.m.

MOTION CARRIED BY VOICE VOTE

Alderman January was absent.

Alderman Mayfield moved, seconded by Alderman Allen that Human Resources stand adjourned.

MOTION CARRIED BY VOICE VOTE

Alderman January was absent.

The meeting adjourned at 8:54 p.m.
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COMMITTEE OF WHOLE

FRIDAY, AUGUST 20, 2021
6:29 PM

Mayor Rockingham, Jr., called the meeting to order.

Present: Jackson, Mayfield, Evans, Allen, Murphy, January
Absent: Smith

I.

REVIEW/DISCUSSION OF CONSULTING AGREEMENT WITH DJK LLC FOR INTERIM
CHIEF OF STAFF:

The Mayor explained/suggested appointing Mr. David Kilbane as Interim Chief of Staff within
estimated 4-6 month timeframe until confirmed a permanent person. Mr. Kilbane would assist with
other issues and the search for a permanent individual for the Chief of Staff.

Mr. Kilbane explained his experience background; retired from Round Lake Beach Municipality (27)
years; was referred from former Chief of Staff, Deb Waszak and he preferred to be accessible to the
Elected Officials and staff with 40-hour varied working week. His wife’s family was from the City
of North Chicago. He clarified the time that both parties could terminate the contract and he would
be willing to remain until chosen a full-time Chief of Staff. He added had interacted with some staff
members.

Alderman January questioned what had intrigued him for the position; Mr. Kilbane stated was raised
in the area of Waukegan/Round Lake Beach and wanted to give back; he would uniquely fit and
would assist moving forward.

Alderman Allen questioned specific contract term; Attorney Simon explained that the contract was
monthly; both parties had right to cancel within a 21-day notice. Mr. Kilbane stated originally the
contract was for 32 hours; following discussion with Mayor, he expected estimated 40-45 hour week
committing to attend all meetings. Alderman Allen suggested ensuring proper city operations; Mr.
Kilbane clarified it was structurally different from Round Lake Beach municipality. He estimated
within a week adapting to the protocol; ordinances etc., assisting/proposing ideas to Mayor; the
importance of fiscal policies and decisions that may impact the taxpayers.

Alderman Allen moved, seconded by Alderman Jackson that Committee of the Whole stand adjourned.

ROLL CALL:
Ayes Jackson, Mayfield, Evans, Allen, Murphy, January
Nays: None

Absent: Smith

The meeting adjourned at 7:03 p.m.

1 8/20/21



ECONOMIC DEVELOPMENT/PLANNING/ZONING
COMMITTEE MEETING

MONDAY, SEPTEMBER 07, 2021
6:29 PM

Vice Chairman, Alderman Jackson called the meeting to order.

Present: Jackson, Mayfield, Evans, Allen, Smith, Murphy, January
Absent:  None

DISCUSSION OF GEORGE’S FRESH MARKET UPDATE:

Peter Dremonas, George’s Fresh Market Partner explained update with technicalities; still awaiting
electrical inspection; Illinois had approved the Link SNAP (Supplemental Nutrition Assistance
Program). The soft ribbon was contingent upon expectation of the leak test.

Alderman Allen needed confirmed date; requested time on the door and nothing transpired. He
expressed his disappointment.

Alderman Evans questioned clarity of the dates; Mr. Dremonas explained it was contingent upon the
status; the team had a clearer line of communication etc. Alderman Evans clarified the City had
provided financial due diligence for the establishments; public advertisement. Mr. Dremonas
strongly explained was collaborating vigorously with the vendors ensuring efficiencies. Alderman
Evans questioned if a full staff for grocer establishment; Mr. Dremonas acknowledged they did.
Once the issue of mechanical components was established with approved inspections, he could order
the stock within 3-4 business days. Alderman Evans questioned if the criteria wasn’t met; Mr.
Dremonas reiterated if inspections were approved and followed accordingly, the soft ribbon cutting
would be scheduled between 151-23"9, and goal of Grand Opening the following week.

DISCUSSION OF METRA IGA AMENDMENT:

Victor Barrera, Economic & Community Development Director explained the Intergovernmental
Agreement would allow the City utilizing $115,000 to renovate the building interior. Chris Chirikos,
Facility Manager was in process of obtaining a contract from previous contractor that developed the
train exterior of the building. It was anticipated within the following (2) weeks.

DISCUSSION - POTENTIAL SALE OF SURPLUS REAL PROPERTY AT 2330 LEWIS
AVENUE: (PINS 1205311021) APPRAISAL METHOD

Nimrod Warda, Senior Planner explained the property at 2330 Lewis Avenue was donate city
property. The adjacent property owner north of the address had expressed interest in purchasing it.
The appraised value was $9,000 and selling it at 80% = $7,200. The owner agreed with valuation
contingent upon demolition.

He had also reached out to the property owner south of the address and expressed no interest. The
garage was to be renovated that would be included in the sale agreement allowing a 6-month
completion of repairs.

DISCUSSION - POTENTIAL SALE OF SURPLUS REAL PROPERTY AT 0 KEMBLE
AVENUE: (PIN 1205409012) APPRAISAL METHOD

Mr. David Stackhouse and his son expressed interest with sale of surplus property at 1700 Morrow
Avenue redeveloping site in a Single-Family home. At this time there was no timeframe. The
appraised value was amount of $7,000 selling no less than $5,600. Hopeful that city staff would be
moving forward negotiating contract and deed within the next weeks or months.

DISCUSSION - POTENTIAL SALE OF SURPLUS REAL PROPERTY AT 0 KEMBLE
AVENUE: (PINS 1205223009 & 1205223010) APPRAISAL METHOD

Mr. Jeff Jones was initially interested in 0 Kemble Avenue. He related to the property ease of the
site. An appraisal was conducted; the Father was interested with adjacent owner of (2) lots. He had
maintained the bulk of the lots for decades. Mr. Warda spoke to City Attorney; he asked if Mr. Jones
could be credited for his service. Unfortunately there was no contract between the City and Mr.
Jones. He currently had enough interest moving forward with sale of $5,600; there was an existing
fence encroaching the city lot. The property owner was notified with concern north of site. It will be
resolved prior to the sale.

Alderman Evans stated was familiarized with the property. He questioned other methods of sale; Mr.
Warda explained per State of Illinois, a 50 ft. lot was developable; an auction opened to all interested
parties; and appraisal method didn’t require council approval. He would be willing to assist if able to
credit Mr. Jones.
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VI.

VII.

Alderman Allen questioned if able to reduce the amount; Mr. Warda explained the state law offering
“in kind work™ to compensate its evaluation and clarified wasn’t retro-active.

DISCUSSION - POTENTIAL SALE OF SURPLUS REAL PROPERTY AT 0 KRISTAN
AVENUE: (PINS 1205223026 & 1205223027) APPRAISAL METHOD

The appraisal was elected moving forward with same valuation; Mr. Jones was contacted and he was
no longer interested; there was another party and they could pursue the public interest method
providing council approval.

Alderman Evans questioned clarification and Mr. Warda explained.

DISCUSSION - POTENTIAL SALE OF SURPLUS REAL PROPERTY AT 2330 LEWIS
AVENUE: (PINS 120523025) AUCTION METHOD

There was multiple bids received for the single-family home at 2330 Lewis Avenue; the city staff
recommended selling; they could only sell to adjacent site north of address. The first bid was $3,501
and second bid from Jeffrey Jones; $4,100 for a 25 ft. lot and could consolidate with an adjacent site
with same size for conforming 50-ft. lot in width.

Alderman Mayfield explained was muted an unable to ask her question; she requested that council
members was informed when all inspections were completed; Mr. Barrera acknowledged would
provide regular updates

Alderman Allen suggested moving forward requested $3,000 amount placed on next Council Meeting
and Alderman Mayfield agreed.

Alderman Evans questioned if City was contracted with Paris Banquet; Mr. Barrera acknowledged a
2-year lease and following an option for renewal.

Alderman Allen moved, seconded by Alderman Evans that Economic Development/Planning/Zoning stand
adjourned.

ROLL CALL:

Ayes
Nays:

Jackson, Mayfield, Evans, Allen, Smith, Murphy, January
None

Absent: None

The meeting adjourned at 7:03 p.m.
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JUDICIARY
COMMITTEE MEETING

MONDAY, SEPTEMBER 20, 2021
6:44 PM

Alderman Jackson called the meeting to order.

Present: Jackson, Mayfield, Evans, Allen, Smith, January
Absent: Murphy

I. REVIEW/DISCUSSION OF ORDINANCE AMENDING TITLE 8; CHAPTER 15; SECTION
7; SWINE AND POULTRY FOWL PROHIBITED:

Alderman Jackson explained there was a new ordinance for discussion and several questions
following the presentation.

Victor Barrera, Economic & Community Development Director explained was seeking direction of
the council.

Alderman Jackson questioned concern of timeline to remove the poultry fowl from the City;
Alderman Allen suggested (90) days.

Alderman Jackson requested to place Item I on the next Council Agenda, October 04, 2021 as it
was the 5™ discussion and a learning experience.

Alderman Allen moved, seconded by Alderman January that Judiciary Committee Meeting stand adjourned.

ROLL CALL:
Ayes Jackson, Mayfield, Evans, Allen, Smith, January
Nays: None

Absent: Murphy

The meeting adjourned at 6:48 p.m.
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PUBLIC SAFETY
COMMITTEE MEETING

MONDAY, SEPTEMBER 20, 2021
6:49 PM

Alderman Evans called the meeting to order.

Present: Jackson, Mayfield, Evans, Allen, Smith, January
Absent: Murphy

I.

PRESENTATION — LAKE COUNTY COALITION FOR THE HOMELESS (PAM
JEFFRIES, HOUSING GRANT ADMINISTRATOR)

Mrs. Jeffries provided brief summary of the Organization; she was also a chair member of the Lake
County Coalition for the Homeless Organization. She introduced Yareli Salgado, Continued Care
Coordinator; Eric Foote; PADS Executive Director, James Menzer and Matt Tabor; Regional Office
of Education. Lake County Coalition for the Homeless consisted of estimated (5) social service and
government agencies with a mission of eliminating homelessness in Lake County; the federal and
state funding was estimated 2.5 million annually and qualifications for federal funding; the Coalition
was structured of (4) officers and (5) members; she explained each committee within the Steering
Council and the goal was to educate the community.

Yareli Salgado, Continuing Program Coordinator explained her position and its function. She was a
previous data analyst; estimated (100) volunteers; better outreach strategies; people that experience
homelessness totaled 1100 annually including students excluding domestic violence clients in a
separate database.

Alderman Allen questioned if the clients were providing employment; Ms. Salgado explained that
clients were connected to employment opportunities and the contact number; She stated had tracked
data and could explain to him after the meeting.

Alderman Evans questioned her purpose; Ms. Salgado explained her position was to discuss state of
homelessness, connecting clients to resources etc. He asked how was the organization connected the
people to tools that were seeking employment and he questioned number of homeless individuals in
North Chicago. She clarified wasn’t a case manager that engaged with the clients.

Mr. Menzer explained the end of 2020, there were 143 students listed as homeless in District 187. In
2021 there was 149 reported. The second leading cause was domestic violence and the goal was
ensuring their employment.

Alderman Smith questioned if the organization connected to main resources for mental health clients.
Ms. Salgado explained point of entry once homeless, coordinated system connected to resources and
accessed for whatever level needed. He provided a scenario in the early morning hours for the
homeless and questioned process; Mr. Foote explained the police filtered the calls; Alderman Smith
asked the contact number; Mr. Foote explained it was directly to PADS building during business
hours.

Police Chief, Lazaro Perez chimed in that typically the police department was a warming/cooling
center until the next morning joining to PADS. The individual would be provided in the front lobby
or if all night in the training facility.

Ms. Salgado continued explaining that PADS would also provide service to those experiencing a
housing crisis becoming homeless or Catholic Charities Organization.
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Mrs. Jeffries touched briefly with the Lake County Emergency Rental Assistance and Federal
Emergency Relief Administration (FERA). More information provided with eligibility requirements;
e-mail, calling 211 or texting 898211. If approved, payment would be applied to rent or past utility
costs paid directly to utility companies and/or landlord.

Mr. Menzer discussion the Homeless Assistance Act (Federal Law) ensuring displaced students of
homeless family and opportunity of continuing their education. In Lake County, there were 1200
homeless students; they were equipped well with school supplies, clothing laundry provision
resulting successful in life. It was a resource ensuring temporary housing for their families attending
school. They also worked with school district liaisons, educating the elected officials and other
schools. There were 43% of homeless children, (7) years and younger.

Alderman Evans questioned if they worked with the North Chicago Community High School; Mr.
Menzer acknowledged he did.

Alderman Smith asked if any COVID testing and/or vaccinations provided; Mr. Menzer stated it was
pertaining to those over 12 years of age.

Ms. Salgado added had partnered with Lake County Health Department, Clinics; Rosalind Franklin
University etc. linking them to vaccine information. Emergency Department Rosalind Franklin and
PADS were working closely with them.

Alderman Smith questioned what they were proposing or asking from the council members; Mr.
Menzer clarified just awareness assisting with the understanding of the coalition and those
experiencing homelessness encouraging the elected official involvement. He asked for a contact
number and was interested in becoming involved.

Ms. Salgado encouraged referring any landlords with assisting those in need. Mr. Menzer explained
the need of understanding the coalition. He was currently working with Legislation advocating
opposed law with Landlords discriminating their income advocating for those in transition including
their children.

Mrs. Jeffries, Chairperson was appreciative of allowing them presenting/discussing the real issue
within the community and as a whole in Lake County. Alderman Evans echoed her sentiments with a
highly commenting on the presentation hoping it would help to encourage and those in need of
assistance. Ms. Jeffries was available for any other information etc.

Alderman Allen moved, seconded by Alderman Mayfield that Public Safety Committee Meeting stand
adjourned.

ROLL CALL:

Ayes

Nays:

Jackson, Mayfield, Evans, Allen, Smith, January
None

Absent: Murphy

The meeting adjourned at 7:38 p.m.
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BUILDING/LICENSE
COMMITTEE MEETING

MONDAY, SEPTEMBER 20, 2021
7:38 PM

Alderman Allen called the meeting to order.

Present: Jackson, Mayfield, Evans, Allen, Smith, January
Absent: Murphy

I. DISCUSSION OF SPECIAL EVENT MEMORIAL OF CO-FOUNDER, HELD AT NORTH
CHICAGO COMMUNITY GARDEN:

Vance Wyatt, Treasurer/Foss Park District Commissioner discussed the Special Event Memorial of
co-founder, Lukan Paulus in celebration of his life who passed away weeks ago, held at North
Chicago Community Garden, Sunday, October 10, 2021; 2:00-5:00 p.m.

I1. PENDING MATTERS:

There was nothing for discussion.

Alderman Jackson moved, seconded by Alderman Evans that Building/License Committee Meeting stand
adjourned.

ROLL CALL:

Ayes Jackson, Mayfield, Evans, Allen, Smith, January
Nays: None

Absent: Murphy

The meeting adjourned at 7:39 p.m.
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COMMITTEE OF THE WHOLE

MONDAY, SEPTEMBER 20, 2021
7:41 PM

Mayor Rockingham, Jr. called the meeting to order.

Present: Jackson, Mayfield, Evans, Allen, Smith, January
Absent: Murphy

I.

DISCUSSION OF KEONE CARTER - NORTH CHICAGO SUMMER UP! PROGRAM
UPDATE:

The Mayor commended the youth that attended the program with their professionalism and
astuteness.

Ms. KeOne Carter explained the North Chicago Summer Up Program and that she had a remarkable
summer season. The year-end celebration was past Saturday and she provided a video. She also
included the overview and summary of the program in the City of North Chicago. One of the key
components was the paid internships able to work in small businesses and organizations in North
Chicago and Waukegan. The program had partnered with Chicago Rangers; trip offered to Colorado;
paid for 11 students to attend camp; 10 participants for Youth Training, Repair & Tech Camp;
College of Lake County offered Culinary Baking, Pastry and Criminal Justice subjects; opportunity
applying college credits provided by the lowa University; there was much parental involvement
recognizing Alderman Smith. Human Resource Director, Liz Black initiated “Leadership Friday.”

Alderman Jackson questioned the timeframe; Ms. Carter explained it was a 3-month program starting
the first of June until August.

Alderman Evans highly commented Ms. Carter with the program.

Alderman Mayfield commented on Ms. Carter’s awesome job, excited of future program; changing
lives vacationing to Colorado.

The Mayor echoed everyone’s sentiments; the experience of camping as a new perspective for the
students.

Alderman Mayfield moved, seconded by Alderman Smith that Committee of the Whole stand adjourned.

ROLL CALL:
Ayes Jackson, Mayfield, Evans, Allen, Smith, January
Nays: None

Absent: Murphy

The meeting adjourned at 8:02 p.m.
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ECONOMIC DEVELOPMENT/PLANNING/ZONING
COMMITTEE MEETING

MONDAY, SEPTEMBER 20, 2021
8:02 PM

Alderman Smith called the meeting to order.

Present: Jackson, Mayfield, Evans, Allen, Smith, January
Absent: Murphy

I.

II.

DISCUSSION - IFF/ABBVIE PROGRESS OF CONSTRUCTION AT NEAL MATH &
SCIENCE ACADEMY BUILDING UPDATE:

Jenny Boyts, School Services Director - IFF demonstrated drone footage providing building
foundation footings and by October would be constructing and erecting the steel beams.

Alderman Smith asked the projected date completion; Ms. Boyts stated by the following autumn
season of 2022. He also questioned any hiring within the inner City; Ms. Boyts explained the
contracts that were awarded had the following goals: currently was 26%/ goal of 30% for Minority
Business Enterprises; Woman-owned Business; currently 12%/goal of 10%; Veteran-owned
currently; 3% and goal of 6%. There was (3) virtual outreach events throughout the year for local
contractors and firms. There was a local in-person job fair first week of June with (17) participants.
She recognized Alderman Allen as the 1% visitor and guest. There was a small amount of trade
remaining and she would share information with the local contractors. Currently the contractors were
committed in hiring local North Chicago and Lake County residents. At this time, (8) were hired.

Alderman Allen stated were informed of local painters seeking a project and he voiced his concern of
stipulations only hiring large union company contractors; Ms. Boyts explained.

Alderman Smith was also interested in additional information.

PENDING MATTERS:

There was nothing for discussion.

Alderman Allen moved, seconded by Alderman Mayfield that ED/P/Z Committee Meeting stand adjourned.
ROLL CALL:

Ayes

Nays:

Jackson, Mayfield, Evans, Allen, Smith, January
None

Absent: Murphy

The meeting adjourned at 8:17 p.m.
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PUBLIC WORKS
COMMITTEE MEETING

MONDAY, SEPTEMBER 20, 2021
8:17 PM

Alderman Allen called the meeting to order.

Present: Jackson, Mayfield, Evans, Allen, Smith, January
Absent: Murphy

I.

II.

EXECUTIVE SESSION S ILCS 120 2 (C)(S) - PURCHASE OF REAL ESTATE:

Alderman Mayfield moved seconded by Alderman Jackson that Public Works Committee Meeting
suspend at 8:29 p.m. to Executive Session 5 ILCS 2 (C)(5) — Purchase of Real Estate/ 2 (C)(11) —
Pending or Imminent Litigation:

ROLL CALL:

Ayes: Jackson, Mayfield, Evans, Allen, Smith, January
Nays: None

Absent: Murphy

EXECUTIVE SESSION S ILCS 120 2 (C)(11) - PENDING OR IMMINENT LITIGATION:

NO MOTION TO RESUME MEETING

ROLL CALL:

Ayes: Jackson, Mayfield, Evans, Allen, Smith, January
Nays: None

Absent: Murphy

Alderman Allen and Murphy were absent.

Alderman Jackson moved, seconded by Alderman Mayfield that Public Works Committee Meeting stand
adjourned.

ROLL CALL:

Ayes

Jackson, Mayfield, Evans, Smith, January

Nays: None
Absent: Allen, Murphy

The meeting adjourned at 9:12 p.m.
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FINANCE/AUDIT
COMMITTEE MEETING

MONDAY, OCTOBER 04, 2021
6:44 PM

Alderman Mayfield called the meeting to order.

Present: Jackson, Mayfield, Evans, Allen, Smith, Murphy
Absent:  January

I.

I1.

I11.

DISCUSSION OF NEW BUDGET PROCESS:
Interim Chief of Staff, Dave Kilbane explained budget forecasting including inventory of assets.

Attorney Silverman had discussed the process and its transparencies.

DISCUSSION OF VIDEO GAMING PUSH TAX:

Alderman Mayfield explained there were currently (111) video gaming machines in the City.
Attorney Silverman briefly explained the Video Gaming Push Tax and its consequences.

The Mayor questioned clarification if able to approve without collecting the money, contingent upon
legal decisions; Attorney Silverman stated probably could.

Alderman Evans had concern with city cost before collecting the money.

Treasurer, Vance Wyatt asked if the City could exceed .1 cents; Attorney Silverman explained.

DISCUSSION OF KANE MCKENNA PROPOSAL:

Dave Kilbane, Interim Chief of Staff explained the Kane McKenna Proposal as the City Financial
advisors. Mr. McKenna resided in Waukegan familiar with the area and the City relationship; Law
Firm, City Staff also aware of the economic make-up. The firm would assist in addressing its various
financial issue including credit risk and guidance preparing itself when/if choice of entering the bond
market. The proposal was for additional services assisting with financial advisory services addition
to the $15,000 expended. It would be capped not to exceed amount of $10,000. Mr. Kilbane agreed
with the pricing.

Alderman Evans questioned if Mr. McKenna was currently engaged with the City of North Chicago;
Mr. McKenna acknowledged he was with several issues.

Alderman Allen moved, seconded by Alderman January that Finance/Audit Committee Meeting stand
adjourned.

ROLL CALL:

Ayes

Nays:

Jackson, Mayfield, Evans, Allen, Smith, Murphy
None

Absent: January

The meeting adjourned at 6:48 p.m.
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ECONOMIC DEVELOPMENT/PLANNING/ZONING
COMMITTEE MEETING

MONDAY, OCTOBER 04, 2021
7:02 PM

Alderman Smith called the meeting to order.

Present: Jackson, Mayfield, Evans, Allen, Smith, Murphy
Absent:  January

I.

I1.

I11.

IVv.

DISCUSSION OF ATHLETICO LEASE — GRANT PLACE:

Mary Bresnahan, Commercial Broker would be assisting the City in leasing vacant units and selling
the property. Athletico has expressed interest in the end space at Grant Place (1825 Sheridan Rd.),
known as the Rotunda. It had remained empty since the center was built. They would utilize the
space in providing orthopedic rehabilitation, work rehab, and low-back pain management services.
The proposed term would be (7) years; renewal terms; options of extending the term for (5) years
each and no security deposit.

Alderman Jackson questioned the financials.

Alderman Allen suggested moving forward with current offer.

DISCUSSION OF GRANT PLACE PURCHASE OFFER:

Victor Barrera, Economic & Community Development Director explained that the City had received
a purchase offer in amount of $800,000 for Grant Place. Ms. Bresnahan clarified the lease was
imperative in selling the entire building.

Alderman Allen recommended moving quickly; The Mayor disagreed with the City as a landlord.

Alderman Jackson questioned if best offer; Ms. Bresnahan explained it was the best purchaser and
incredible offer; Alderman Jackson asked her commission; Ms. Bresnahan; 4%.

Alderman Smith questioned how the City could move forward; Mr. Bresnahan provided the
information.

DISCUSSION OF 1525 GREENFIELD AVENUE - ZONING VARIANCES:

Nimrod Warda, Senior City Planner explained the property at 1525 Greenfield Avenue was
previously utilized as (3) unit residence though the property had been vacant for years. The current
owner bought it unknowing the underlying zoning for land only permitted its use as 2-units based on
its current lot width and area. The contract purchaser (Elizabeth & Brian Lita) were seeking a
variance before acquisition, ensuring the building could be re-established as (3) attached dwellings.
They are a mother and son team with numerous projects within the community and experience in
other areas of Lake County. The proposed variance was a reasonable request for rehabbing the
property financially feasible. The Staff also recommended the variance was only granted to re-
establish as nonconforming and the buyer of the land should acquire it bringing it to conforming
status, once if/when the southern parcel was available for purchase.

Alderman Allen questioned if they were bid out; Mr. Warda explained.

Alderman Mayfield voiced her excitement of the mom and son team owning the property.

DISCUSSION OF SURPLUS REAL PROPERTY DECLARATION:
Acquired 9/23/21: (All of these are Vacant Lots)

1227 Broadway Avenue (PIN 1205227041)
1014 Lincoln Street (PIN 0833103020)

0 14™ Street (PIN 0832402044)

1428 Hervey Avenue (PIN 0832403027)
1016 Wadsworth Avenue (PIN 0833106015)
1308 Victoria Avenue (PIN 0833123018)
712 Broadway Avenue ((PIN 1204106023)
0 Kemble Avenue (PIN 1205222018)

0 Hillcrest Avenue (PIN 0831402011)

Acquired 9/23/21: (This lot has a Garage on it)
> 2021 20t Street (PIN 1205109034)

Mr. Warda explained in September 2021, the City acquired number of vacant, underutilized or
unwanted properties from Lake County, IL avoiding neglect and potential problems. Staff suggested
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declaring them as surplus upon further assessment allowing continued pursuit of cleaning up and
building the community. To summarize, of the current progress since January 2019, when ordinance
was approved to dispose surplus real estate with goal of facilitating them into productive use. As of
date, the City has successfully disposed (33) properties and currently potential others. He offered
contacting him at their earliest convenience if any questions of the vacant list and he could provide in
more detail and each property use.

PENDING MATTERS:

BILLBOARDS — RT. 41

Alderman Allen questioned if the City was collecting money for the billboards; Attorney Silverman
directed him to Mr. Barrera. Mr. Barrera explained was in process of discussing issue with Clear
Channel.

GEORGES FRESH MARKET
Mr. Barrera announced opening of George’s, Thursday, October 07, 2021; 10:00 a.m. ribbon
cutting.

STARBUCKS
Alderman Jackson questioned the status of Starbucks; Mr. Barrera explained discussion the following
meeting.

Alderman Allen moved, seconded by Alderman Evans that ED/P/Z Committee Meeting stand adjourned.
ROLL CALL:

Ayes

Nays:

Jackson, Mayfield, Evans, Allen, Smith, Murphy
None

Absent: January

The meeting adjourned at 8:17 p.m.
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FINANCE/AUDIT
COMMITTEE MEETING

MONDAY, OCTOBER 18, 2021
6:59 PM

Alderman Mayfield called the meeting to order.

Present: Jackson, Mayfield, Evans, Allen, Smith, Murphy, January
Absent: None

I.

DISCUSSION OF FULL-TIME COMPTROLLER:

Interim Chief of Staff, Dave Kilbane explained consideration of a candidate that he highly
recommended; Michael Peterson as the full-time Comptroller. He explained had recently retired from
the Village of Lincolnshire of (7) years. He had an extensive Lake County financial background
experience. Mr. Peterson could assist with the auditing, mentoring some of current staff, has
experience of mentoring young financial directors in Lake County and would provide the City with
solid financial leadership. Mr. Kilbane recommended the current Interim Comptroller was retained
as the assistant position assigning him to implement the Tyler System. The City wouldn’t fill the
Financial Analyst Position due to main focus of the full-time comptroller position. He recommended
Lauterbach and Amen to assist with audit at this time, it was delayed and behind schedule.

Alderman Evans questioned if the City could afford (2) Assistant Comptrollers; Mr. Kilbane
suggested the Tyler Program Manager since he was managing the program.

Alderman Allen agreed with Alderman Evans; Mr. Kilbane clarified wouldn’t be filling the Financial
Analyst and that Mr. McPhillips was hired to work with the Tyler Program. Alderman Mayfield
partially disagreed and emphasized the Finance Department was within their budget.

Attorney Simon explained that Mr. McPhillips was paid through HRGovTemps; a fixed contract and
value was the same amount; Alderman Evans had an issue with same title of an employee and
suggested consideration with amount of the contract with HRGovTemps.

Alderman Jackson questioned possibility of renegotiating the contract as part-time amount with Mr.
McPhillips’ position; Mr. Kilbane stated could reach out to HRGovTemps.

Alderman Evans questioned if the employee(s) would train with the contractor on the program; Mr.
Kilbane clarified it was a total finance staff effort including the Economic & Community
Development department.  Mr. Peterson added there would be cross-training between the
departments with new system; Ms. Joyner would be gathering and transferring information to the new
software gaining experience.

Attorney Simon had a prior 8-year working relationship with Mr. Peterson in Lincolnshire.

Mr. Kilbane indicated that the agreement for Mr. Peterson was similar to his wording; the term
language was for (1) year and renewal of another. Mr. Peterson would build successor plan for the
future Comptroller.

The Mayor was appreciative and was fortunate of Mr. Peterson’s retirement from Lincolnshire, IL; he
was very qualified and a benefit to the City. Trying to increase the bond rating; audit results with no
deficiencies; moving forward, it was an excellent opportunity able to mentor Assistant Comptroller,
Tawanda Joyner with necessary skills to manage the position.
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Alderman Evans questioned the timeline for Tyler; Mr. Kilbane explained possibly the soft goal
would be the end of next year with system up and fully operational.

This will be placed on the next Council Agenda, November 01, 2021.

Alderman Jackson moved, seconded by Alderman Allen that Finance/Audit Committee Meeting stand
adjourned.

ROLL CALL:
Ayes: Jackson, Mayfield, Evans, Allen, Smith, Murphy, January
Nays: None

Absent: None

The meeting adjourned at 7:41 p.m.
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PUBLIC WORKS
COMMITTEE MEETING

MONDAY, OCTOBER 18, 2021
7:41 PM

Alderman Allen called the meeting to order.

Present: Jackson, Mayfield, Evans, Allen, Smith, Murphy, January
Absent: None

I

II.

I11.

IVv.

REVIEW/DISCUSSION - ENTERING INTO A CONTRACT WITH OLMOS
LANDSCAPING FOR WINTER OF 2021/22 SNOW AND ICE MANAGEMENT SERVICES
FOR CITY HALL COMPLEX; THIS IS THE 3R? AND FINAL PERIOD FOR THIS
CONTRACT:

Ed Wilmes, Public Works Director explained both the Olmos Landscaping for winter of 2021/22 and
Tri-State Platinum Landscaping LLC was the 3" and final renewal period for both contracts.

The amount of $20,000 was appropriated for winter season; it was well under budget; spent last year;
an estimated $30-$33,000. Alderman Allen requested ensuring that the numbers sent to all council
members.

Alderman Jackson questioned the funding contingent to harsher winter weather; Mr. Wilmes
explained would share history with the council members.

REVIEW/DISCUSSION - ENTERING INTO A CONTRACT WITH TRI-STATE
PLATINUM LANDSCAPING LLC FOR WINTER OF 2021/22 SNOW AND ICE
MANAGEMENT SERVICES FOR NORTH CHICAGO METRA COMMUTER STATION
AND SNOW PLOWING SERVICES FOR ALLEYS WITHIN THE CITY OF NORTH
CHICAGO; THIS IS THE 3%® AND FINAL PERIOD FOR THIS CONTRACT:

Mr. Wilmes stated would provide the financial numbers to Alderman Allen as requested.

REVIEW/DISCUSSION — REQUEST ENTERING INTO A CONTRACT WITH MORTON
SALT FOR PURCHASE OF ROAD SALT FOR WINTER OF 2021/22 IN AMOUNT NOT TO
EXCEED $110,000; MORTON WAS THE LOW SUCCESSFUL BIDDER ON A 2-YEAR 2020
LAKE COUNTY DOT JOINT BID PROCUREMENT AND THIS COMMODITY WILL BE
REBID BY LCDOT IN 2022:

Mr. Wilmes stated the commodity was publicly and openly bid. Moving forward with amount not to
exceed $110,000; Morton was the low successful bidder on a 2-year 2020 Lake County Department
of Transportation (DOT) Joint Bid Procurement and this commodity would be rebid by Lake County
Department of Transportation in 2022.

REVIEW/DISCUSSION - REQUEST ENTERING INTO A CONTRACT WITH
INDUSTRIAL SYSTEMS LTD FOR PURCHASE OF LIQUID FREEZE POINT
DEPRESSANT CHEMICALS FOR WINTER 2021/22 IN AMOUNT NOT TO EXCEED
$15,000:

Mr. Wilmes explained the pre-wet solution (Beet Heet) deicer allowed road salt to quickly melt snow
and ice below 20 degrees; it was more environmentally friendly/organic for Winter 2021/22 in
amount not to exceed $15,000.
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VI

REVIEW/DISCUSSION - SUPPLEMENTAL AGREEMENT RECEIVED FROM ABBVIE
TO THE EXISTING SHOT SPOTTER AGREEMENT BETWEE CITY OF NORTH
CHICAGO AND ABBVIE; TO EXPLAND EXISTING AGREEMENT REGARDING
PERMISSABLE USE OF THE FUNDS RECEIVED UNDER THE AGREEMENT AS WELL
AS TO ADD ADDITIONAL FUNDING TO THE AGREEMENT VIA SUPPLEMENT #1 IN
AMOUNT OF $75,000 FOR PROPOSED SAFETY ENHANCEMENTS ALONG THE
SHERIDAN ROAD CORRIDOR:

Mr. Wilmes explained that Items V and VI were related to each other; in the past, the City has
bearded full expense with emergency responses including repairing damaged/destroyed city assets.
He reached out to Transystems Co. and Sheridan Rd was on list for April 2022 resurfacing
construction.

He requested also striping the roadway. Abbvie had proposed an agreement to ShotSpotter with
funding amount of $75,000.

Alderman Jackson questioned clarification of impact budget cost; $500; Mr. Wilmes explained it was
cost expended for legal, public outreach etc.

Mr. Wilmes stated that with inside traffic, it reduced lane capacity slowing the vehicle pattern.

REVIEW/DISCUSSION - A CONTRCT PREPARED BY TANSYSTEMS FOR
PROFESSIONAL SERVICES REQUIRED TO UNDERTAKE AND COMPLETE PHASE 1
ENGINEERING REQUIRED BY IDOT FOR PROPOSE RESTRIPING AND LAND
REDUCTION (ROAD DIET) OF SHERIDAN ROAD FROM (2) LANES IN EACH
DIRECTION TO (1) LANE IN EACH DIRECTION WITH A SHARED CENTER TURN
LANE GENERALLY BETWEEN 11™ AND 15™ STREET; THE CITY HAS PROPOSED
TO FACILITATE AND COMPLETE PUBLIC OUTREACH REQUIRED FOR
COMPLETION OF PHASE I ENGINEERING SERVICES REQUIRED BY IDOT:

IDOT will include repair costs of all manhole structures in the paving contract; an estimated amount
of $500,000 at no city cost. He added there may be future expenditures.

Alderman Mayfield moved, seconded by Alderman Evans that Public Works Committee Meeting stand
adjourned.

ROLL CALL:

Ayes

Nays:

Jackson, Mayfield, Evans, Allen, Smith, Murphy, January
None

Absent: None

The meeting adjourned at 8:21 p.m.
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ECONOMIC DEVELOPMENT/PLANNING/ZONING

COMMITTEE MEETING

MONDAY, OCTOBER 18, 2021
8:21 PM

Alderman Smith called the meeting to order.

Present: Jackson, Mayfield, Evans, Smith, Murphy, January
Absent: Allen

I

II.

I11.

DISCUSSION OF THE MULCH CENTER - REDEVELOPMENT AGREEMENT;
PLANNED UNIT DEVELOPMENT, PLAT OF SUBDIVISION, PLAT OF DEDICATION &
PLAT OF VACATION:

Economic & Community Development Director, Victor Barrera explained the Redevelopment
Agreement was conducted April 26, 2021 and it was council approved resulting in potential
opportunities and increased sales tax.

Adam Kingsley, Attorney of Mulch Center Owner, explained the current business was located on Rt.
41 & Bittersweet Ave. The Mulch Center would be moving to the north side to larger location.
Rickey Rockets would have their signage and the City would hopefully have full operation in the
spring. The Mulch Center would be dedicating property to the City, Farewell Avenue and the City
would dedicate property of Bittersweet Ave. Mr. Kingsley provided a layout of the Mulch Center;
southeast entrance; properly landscaped. The following were the City Benefits:

> Increased Sales Tax
> Property Tax Revenue after Site Improvements etc.

He was hopeful of approval at the next Council Meeting, November 01, 2021.

EXECUTIVE SESSION 2 (C)(11) - PENDING LITIGATION,

Alderman  Allen  moved, seconded by  Alderman  Murphy that  Economic
Development/Planning/Zoning suspend at: 8:21 p.m. to Executive Session 2 (C)(11) — Pending
Litigation.

ROLL CALL:

Ayes Jackson, Mayfield, Evans, Allen, Smith, Murphy, January

Nays: None

Absent: None

PENDING MATTERS:

There was no pending matters

Alderman January moved, seconded by Alderman Jackson that ED/P/Z Committee Meeting stand adjourned.
ROLL CALL:

Ayes

Nays:

Jackson, Mayfield, Evans, Allen, Smith, Murphy, January
None

Absent: None

The meeting adjourned at 9:08 p.m.
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Alderman

Present:

BUILDING/LICENSE
COMMITTEE MEETING

MONDAY, NOVEMBER 01, 2021
6:44 PM

Murphy called the meeting to order.
Jackson, Mayfield, Evans, Allen, Smith, Murphy, January

Absent: None

I.

Alderman
adjourned.

DISCUSSION OF AUTHORIZATION TO PUBLICLY ADVERTISE BIDS FOR NORTH
CHICAGO CITY HALL ROOF REPAIR PROJECT:

Steve Cieslica, City Engineer provided an overview for the City Hall Roof Repair Project for entire
City hall complex including minor roofing repairs, etc. ~ The proposed roofing system was
recommended by the project architect and a 20-year warranty tentatively scheduled in the
spring/early summer of 2022. The funding would be utilized from the $1,000,000 City Hall
Renovation Grant received from the IL Department of Commerce and Economic Opportunity
(DCEO) last year.

Alderman Evans questioned if there was a current warrantee for the existing roof; Mr. Cieslica was
unaware. He asked if any documents of any repairs to present; Mr. Cieslica stated there were minor
roofing repairs through the years and he was willing to share information with council. The architect
Had reviewed the roof thoroughly.

Alderman Allen questioned acronym; DBE/WBE; Mr. Cieslica explained that DBE clarification
was Disadvantage Business Enterprise and WBE: Women Business Enterprise. He requested
increasing the minimum of 25% to 35% for DBE and 5% portion of work for WBE.

Alderman Jackson questioned any critical mass that would affect council chamber’s roof; Mr.
Cieslica explained the existing roof was expected by spring season. He suggested changing the air
handlers on the roof. Alderman Jackson asked grant timeline; Mr. Cieslica stated it was a 2-year
expenditure timeline for the DECEO Grant estimating deadline by June or July 2022.

Alderman Allen questioned remaining funding options; Mr. Cieslica stated it was included for
smaller items in the Grant.

Evans moved, seconded by Alderman Allen that Building/License Committee Meeting stand

ROLL CALL:

Ayes Jackson, Mayfield, Evans, Allen, Smith, Murphy, January
Nays: None

Absent: None

The meeting adjourned at 6:52 p.m.
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HUMAN RESOURCES
COMMITTEE MEETING

MONDAY, NOVEMBER 15, 2021
6:13 PM

Alderman Murphy called the meeting to order.

Present: Jackson, Mayfield, Allen, Smith, Murphy, January
Absent: Evans

I. DISCUSSION OF THE OWENS GROUP LIABILITY INSURANCE 2021 RENEWAL:

William (Bill) Owens gave an overview of the current year liability insurance. He noted that the
the current year was difficult, not due to loss but because of seller’s market. Cost for government
entities has risen quarterly and yearly, approximately a 15% increase in overall cost. The list of
carriers that provide coverage for governmental entities is limited.

The City’s current carrier was Safety National (second largest self-insured companies). Safety
National pricing has risen and no longer offer $10 million limit; only $5 million. Travelers Insur-
ance was the largest insurance group but does not offer the higher limits either. Liberty Mutual for
a 2-layer $10 million limit = $20 million.

David Macknin (Owens Group President) suggested Liberty Mutual for the needed amount of
coverage. Mr. Owens stated that Illinois Public Risk Fund offered a $400,000 deductible,
different than a self-insured retention capping losses. Mr. Macknin stated the runoff amount was
included in total of the premium.

Mr. Owens explained; liability would be with Liberty Mutual at $44,000 reduction cost for a
$250,000 self-insured retention, however there is no return on a $250k retention opposed to $100k
retention there was no return on the first loss. Suggested to retain the current standards of liability
coverage. He felt $5 million was sufficient.

Alderman Jackson requested the former attachment for cost comparison.

Mr. Macknin further explained if the City retained Safety National the program cost without claim
run-off fee (Workers Compensation) would be $1,259,000. A critical piece was the $5 million cyber-
attack coverage with Travelers.

City Clerk, Lori Collins offered to allow Mr. Owens share the updated information.

Alderman Allen questioned if the City were to retain Safety National; a cost savings or an increase;
Mr. Owens explained it would cost approximately $150,000 more in a premium; Liberty Mutual offer
was with a $10 million limit; opposed to $5 million limit from Safety National.

Attorney Simon questioned clarification with Liberty Mutual as the primary carrier; Mr. Owens
acknowledged they were.

Tawanda Joyner, Assistant Comptroller clarified the premium cost vs. what was previously discussed;
her recollection was a lower amount. Mr. Macknin attempted to clarify. Chief of Staff suggested
meeting The Owens Group within a week and Committee Chairman to better understand the
calculations and clarity.

Mr. Owens reiterated that the cost influx was not due to any cause of the City of North Chicago; the
market “across the board” had increased in premiums. Liz. Black. H.R. Director explained that the
current contract ended December 01, 2021.

Alderman Allen moved, seconded by Alderman Jackson that the Human Resources Committee Meeting
stand adjourned.

ROLL CALL:
Ayes Jackson, Mayfield, Allen, Smith, Murphy, January
Nays: None

Absent: Evans

The meeting adjourned at 7:04 p.m.
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FINANCE
COMMITTEE MEETING

MONDAY, NOVEMBER 15, 2021
7:05 PM

Alderman Murphy called the meeting to order.

Present: Jackson, Mayfield, Allen, Smith, Murphy, January
Absent:  Evans

I.

DISCUSSION OF 2021 PROPERTY TAX LEVY — PUBLIC ANNOUNCEMENT:

Comptroller Mike Peterson listed Budget Goals:
e Begin to address the City’s Police/Fire Fund Deficits (liabilities)
e Repair the City’s Bond Credit Rating
e Increase sustainable annual revenues into the City’s General Fund
e Stabilize the City’s Overall Tax Rate by taking advantage of Increased Property Values and
Increased EAV

Mr. Peterson explained that State law required City Council to declare during a public meeting an
estimate of the expected property Tax Levy for 2021 ($10,593,600). He proposed the City request a
Tax Levy increase of 4.95%. The budget will include the final approved Tax Levy.

Necessity for Public Hearing — Truth in Taxation

CALCULATION:
$6,556,993.76 Tax Year 2020 Final Extension
X 5%

$ 327,849.69 Levy Amount requires Public Hearing
$6,556,993.76 Tax Year 2020 (excludes Library & Debt Service)
$8,681,500.00 North Chicago’s 2021 Proposed Tax Levy

32.4%  Percentage Increase Proposed BASED ON “TRUTH IN TAXATION” (calculation is only
for hearing notice, not raising taxes 32.4%)

Truth in Taxation does not include the Library or the Bonds. Looking at a stable tax rate, taking
advantage of the EAV (Estimated Assessed Value). The anticipation of approximately $15.28 tax
reduction for $100,000 home. Rarely do homes sell for the estimated Market Value. Between June and
September 2021, (55) homes in North Chicago sold above Lake County’s estimated Market Value
(105% higher); 17 sold below during the same time.

Tax Levy — Debt Service of $1,624,511 is being reduced. The downtown TIF, May 01, 2022 &
November 01, 2022, has sufficient funds to pay principal and interest payments. For this reason the
City is reallocating dollars to Police and Fire Pension Funds; Feb 2022 to propose abating 2007A and
2014A General Obligation Bonds as well as Abate and Fees of General Obligation 2014A Bond. Bond
rating should increase with the abatements.

Firefighter Pension Tax Levy — TL2020 $913,026; TL2021 $1,750,000 a difference of $836,974. It is
best practice to disclose the full amount attributing to the Firefighter Pension Fund. Statutory needed
minimum is $1,962,455, proposing $1,750,000 making a shortfall of $262,455.

Police Pension Tax Levy — TL2020 $1,442,738; TL2021 $2,163,650 a difference of $720,912 (9.375%
increase). Percentage is based on Firefighter Pension demand also.

Property Taxes 2018 vs 2019 Tax Year — Commercial and Industrial Tax properties received
assessment reductions while the whole value assessment went up. The taxable value of those properties
dropped $32m as the home values increased $49.7m; the burden fell upon the homeowners.

Property Taxes 2020 vs 2021 Tax Year — if the Council decided to keep the Property Tax Levy at the
same rate of $10,093,597 (same since 2017) there would still be a shift in tax of $304,428 from the
Commercial & Industrial properties to the Residential properties. The real values would not be known
until March 2022.

Mr. Peterson suggested a 4.95% increase opposed to a flat tax of $10,093,597.

Alderman Allen questioned clarification of the calculations; Interim Comptroller, Mr. Peterson
further explained that the flat rate didn’t affect the Commercial & Industrial properties. Attorney
Simon said that with the new developments, new values will be captured through a rate tax.

Alderman Jackson questioned the percentages; Mr. Peterson clarified 4.801%.
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Alderman Mayfield said that she was comfortable with staff recommendations. Mayor Rockingham
offered the Aldermen an opportunity to meet with the Comptroller with any questions.

Alderman Allen moved, seconded by Alderman Murphy that the Finance Committee Meeting stand
adjourned.

ROLL CALL:
Ayes Jackson, Mayfield, Allen, Smith, Murphy, January
Nays: None

Absent: Evans

The meeting adjourned at 7:44 p.m.
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ECONOMIC DEVELOPMENT/PLANNING/ZONING
COMMITTEE MEETING

MONDAY, NOVEMBER 15, 2021
7:45 PM

Alderman Murphy called the meeting to order.

Present: Jackson, Mayfield, Allen, Smith, Murphy, January
Absent: Evans

I.

I1.

DISCUSSION/REVIEW OF GRANT PLACE - PURCHASE SALE AGREEMENT (PSA):

Senior City Planner Nimrod Warda explained new purchase offer of $670,000 due to tenants not paying
fair share of Common Area Maintenance (CAM) and real estate taxes. The bank didn’t approve loan
for $800,000 to the prospective purchaser.

There was a leak in the Athletico rotunda space that would be temporarily repaired until weather
permits for the final repair. The credit of $8,800 to the purchaser for those repairs if they were to
complete them. Mr. Warda asked direction from Council if the offer would be acceptable; Attorney
Simon explained that the City was collecting the negotiated CAM charges; the buyer disagreed it was
a sufficient amount.

Alderman Jackson was not in favor of $670,000, it was inappropriate offer; knows the City does not
want to be landlords but didn’t want to be taken advantage of. Alderman January agreed that the City
should not sell for less than what was deserved; she asked the assessed/appraised value. Economic &
Community Development Director Victor Barrera explained the appraised value was $953,000
approximately a year prior.

Alderman January clarified that the building contractor took the money for the project and asked if the
contractor had reimbursed the money. She noted that the expenses had been endured by the citizens.
She felt $800,000 was too low; currently lower. Would like to know the total loss of the Grant Place
property. She asked the leak location in the building and cost; Mr. Warda indicated the Plantar Box
(no drainage on the bottom). The estimated cost of $10,000 for complete repair.

Attorney Simon stated the City has endured cost that possibly wasn’t recovered due to the market price
of the property.

Alderman Allen asked if there were any other offers; Mr. Warda said “no legitimate offers.” Alderman
Allen questioned if “no offers, it resulted with cost in repairs,” should reduce loss and moving forward.
Mr. Warda noted a considerable amount of staff time and efforts into Grant Place.

Mayor Rockingham recognized all the concerns; may never realize the cost the City lost in Grant Place.
The City currently wasn’t accruing any money from the building.

Alderman Jackson asked if the rent could be negotiated for the existing doctor’s office; Attorney Simon
said that it couldn’t. Mayor Rockingham questioned if the current lease was upheld; Attorney Simon
acknowledged it was and the total tax bill from 2020 was $55,000 (the sell year the City would have
to pay a portion).

Mr. Warda retrieved construction papers from 2006 for Grant Place, $3,100,000 and $2,600,000.
Alderman January reiterated that requested information be given to Council prior to meeting in order

to make an informed decision and transparency. This will be placed on the next Council Agenda,
December 06, 2021.

DISCUSSION OF 1542 VICTORIA AVENUE ZONING VARIANCE - INCREASE THE
MAXIMUM UNIT COUNT:

Mr. Warda gave an overview. Last use was a 7-unit apartment complex, vacant passed grandfathered
status allowed; the owner was a local retired plumber. Currently zoned R-3 which allowed for up to 4
units of attached dwellings. 1542 Victoria Avenue emphasized wasn’t in compliance and the owner
would prefer a variance re-establishing prior status.

Mr. Warda explained that Staff and Site Plan Review Committee determined it was in the best interest
of the City and it reduced the apartment count. He reviewed the anticipated acceptable improvements
with only 6 units. They would have to be completed within a year.

Alderman Allen moved, seconded by Alderman Mayfield that Economic Development/Planning/Zoning
Committee Meeting stand adjourned.
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ROLL CALL:

Ayes Jackson, Mayfield, Allen, Smith, Murphy, January
Nays: None

Absent: Evans

The meeting adjourned at 8:29 p.m.
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COMMITTEE OF THE WHOLE

MONDAY, NOVEMBER 15, 2021
8:29 PM

Alderman Murphy called the meeting to order.

Present: Jackson, Mayfield, Allen, Smith, Murphy, January
Absent: Evans

I. DISCUSSION OF 1610 SHERIDAN ROAD BIG THUNDER GP LICENSE:

Mr. Brad Shafer gave an overview of Big Thunder. There were three partners that owned 1610 Sheridan
Road; Dave Soto, Dave McCabe & Brad Shafer. They had decided to use (1) of the rental spaces in
front for gaming and eventually a convenient store in the other rental space.

Alderman Jackson was concerned with the excessive gaming spaces and not in favor of another.
Alderman January suggested a moratorium for the number of gambling machines. She felt it affected
potential economic development.

Mayor Rockingham explained that Alderman Evans had concerns with tenants in the building. Mr.
Shafer clarified that the entrance for the gaming would be separate from tenant entrance. Mayor
Rockingham stated would be placed on the next Council Meeting, December 06, 2021

Alderman Smith moved, seconded by Alderman Allen that Committee of the Whole stand adjourned.

ROLL CALL:
Ayes Jackson, Mayfield, Allen, Smith, Murphy, January
Nays: None

Absent: Evans

The meeting adjourned at 8:40 p.m.

6 11/15/21



FINANCE/AUDIT
COMMITTEE MEETING

MONDAY, DECEMBER 06, 2021
7:21 PM

Alderman Mayfield called the meeting to order.

Present: Jackson, Mayfield, Evans Allen, Smith, Murphy
Absent:  January

. DISCUSSION OF GOVTEMP CONTRACT AGREEMENT FOR SERVICES RELATED TO
TYLER SOFTWARE DEPLOYMENT:

Comptroller, Mike Peterson explained the GovTemp Contract Agreement for services concerning the
Tyler Software deployment. There would be a change in staffing from the Interim Deputy Comptroller
to leased employee Financial Consultant at $112/hr. She is a former Finance Director and she had
experience deploying Tyler Software. Hours per week would vary and are expected to average 16
hours per week through April 30, 2022 and estimated $28,000. Her work would commence mid-
December 2021. The employee would be working remotely as she had other clients.

Alderman Jackson asked if an additional employee or replacement: Mr. Peterson explained no renewal
of contract for Interim Deputy Comptroller. It would be less money paid from estimated $32,000 to
$28,000 until April 30, 2022.

This will be placed on the next Council Agenda, December 20, 2021.

1. DISCUSSION/REVIEW CITY INVESTMENT POLICY:
Alderman Mayfield requested that item 11 was held until December 20, 2021.

Alderman Allen moved, seconded by Alderman Jackson that Finance/Audit Committee Meeting stand
adjourned.

ROLL CALL:

Ayes Jackson, Mayfield, Evans, Allen, Smith, Murphy
Nays: None

Absent: January

The meeting adjourned at 7:33 p.m.
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PUBLIC WORKS
COMMITTEE MEETING

MONDAY, DECEMBER 06, 2021
7:33 PM

Alderman Allen called the meeting to order.

Present: Jackson, Mayfield, Evans Allen, Smith, Murphy
Absent:  January

DISCUSSION OF LRS (LAKESHORE RECYCLING SYSTEMS) STREET SWEEPING
CONTRACT DISPUTE RESOLUTION:

Dave Kilbane, Chief of Staff explained that the City of North Chicago entered a contract with LRS
for Governmental bid process. They found a discrepancy in mileage after agreement was approved in
2020. He asked City Council to approve the settlement with LRS.

Steve Cieslica, City Engineer explained that July 06, 2021, The City awarded TKG Street Sweeping
Contract; $80,000. They are doing well and staff had concurred. There was an estimated 100 cubic
miles.

Alderman Smith questioned if they swept the entire City or certain locations; problem with leaf debris
that caused flooding. Mr. Cieslica urged the resident’s cooperation with removing it as well. Typically
the sweeping was quarterly seasonally; spring; summer; up to (2) times and Autum; more needed.

Alderman Allen advised the main discussion was LRS Contract dispute resolution.
Attorney Silverman clarified the City rightfully owed LRS the amount of $42,700.
Alderman Allen directed Alderman Smith to follow up with Mr. Cieslica.

Comptroller, Mike Peterson questioned payment process; Attorney Silverman explained a week
following approval with a manual check.

Alderman Jackson moved, seconded by Alderman Murphy that Public Works Committee Meeting stand
adjourned.

ROLL CALL:

Ayes
Nays:

Jackson, Mayfield, Evans, Allen, Smith, Murphy
None

Absent: January

The meeting adjourned at 7:42 p.m.
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ECONOMIC DEVELOPMENT/PLANNING/ZONING
COMMITTEE MEETING

MONDAY, DECEMBER 06, 2021
7:43 PM

Alderman Smith called the meeting to order.

Present: Jackson, Mayfield, Evans Allen, Smith, Murphy
Absent:  January

DISCUSSION/REVIEW OF SURPLUS REAL PROPERTY DECLARATION - 1426
GREENFIELD AVENUE:

Senior City Planner Nimrod Warda explained the surplus property declaration at 1426 Greenfield
Avenue. Lake County was holding it as a trustee; the City was obligated to maintain it and was
purchased for $1 from Lake County. He preferred a more pro-active approach and asked consideration
declaring it as surplus. The city staff would remove the structure and hopefully build at a later date.

Alderman Jackson questioned demolition cost; Mr. Warda estimated from $30-$50,000.; leaning more
towards amount of 30K. It was a smaller structure and City had grant monies to apply towards the
demolition. It wasn’t sound enough for a walk-through.

PENDING MATTERS:

SHERIDAN CROSSING STATUS

Alderman Allen questioned status; Attorney Dave Silverman explained scheduled meeting with the I.
E.P.A. (lllinois Environmental Protection Agency) last week and developer; they provided (3) specific
options with project. He was trying to coordinate a meeting date with Structure Development.

The Mayor was optimistic with fairly positive options for project procedure.

Alderman Allen moved, seconded by Alderman Mayfield that Economic Development/Planning/Zoning
Committee Meeting stand adjourned.

ROLL CALL:

Ayes
Nays:

Jackson, Mayfield, Evans, Allen, Smith, Murphy
None

Absent: January

The meeting adjourned at 7:51 p.m.
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COMMITTEE OF THE WHOLE

TUESDAY, DECEMBER 14, 2021
6:02 PM

Mayor Rockingham, called the meeting to order.

Present: Jackson, Mayfield, Allen, Murphy
Absent: Evans, Smith, January

The Mayor stated that Alderman Evans was just arriving in town and unsure if able to attend the
meeting.

I.

“DISCUSSON/REVIEW LIST OF EXPIRED CONTRACTS AND VENDOR
AGREEMENTS”:

The Mayor reminded everyone of the harassment training completion before the end of
December. Alderman Murphy asked if the information was e-mailed with training link;
Human Resource Director, Liz Black acknowledged it was.

The Mayor explained at the time Dave Kilbane, Chief of Staff had noticed contracts needing
to be updated.

Chief of Staff, Dave Kilbane explained had reviewed the audit, certain policies from 1994
didn’t match the current policy. It appeared the staff entered contracts with vendors;
conducting business with expired ones outside of their authority and should have been
presented to council for the (3) bids. A spreadsheet was included for discussion. He
recommended moving forward that council approve not to exceed amounts for remaining
fiscal year 2021. He stated had advised all of the staff members; and some have been held
accountable by the Mayor. There will be training for all staff/support involved in the
procurement policy scheduled December 22, 2021, led by Attorney Simon and Comptroller,
Mike Peterson. He preferred and ensured the City would be moving forward correctly. He
requested a drafted letterhead that was sent by attorney to the department heads.

Attorney Simon added he was informed that the main vendors were in good faith and not
informed they had acted maliciously.

Alderman Allen expressed his appreciation of Mr. Kilbane identifying the problem and
questioned why the attorney(s) weren’t privy to them. Mr. Kilbane clarified that they only
observed what was presented to them and it appeared much was happening “behind the
scenes.” The City’s firewalls had also failed and departments weren’t conducting business
properly.

Alderman Mayfield stated it appeared was a city culture of not presenting the contracts; very
disappointed with millions of dollars before council members; she requested adding them to
the monthly departmental reports and questioned why the attorneys weren’t approved by
Council. Attorney Simon clarified they haven’t received an increase since 2016; Mayor had
appointed his firm; he had the power to hire the attorney concurrent with mayor’s term.

Alderman Jackson stated was also highly disappointed; have entrusted the department heads
and was hoping it was resolved due to lack of trust; noticed different vendor costs and he
questioned if the process was considered criminal; Attorney Simon wasn’t aware in the
investigation process.

Mr. Kilbane acknowledged only observed laziness with tracking the expired contracts; there
wasn’t council presentation for a change order of amounts that had exceeded; no authorization
and returning to council for changed duties in contracts etc.

The Mayor was more disappointed, and was ensured the City was moving in the correct
direction; each department head would be following a procurement process and would be well
aware of it; there would be cause for possible dismissal if not adhered to properly.

Alderman Allen emphasized that everyone should have a contract including the Attorneys.

Alderman Murphy echoed the sentiments from the other spoken aldermen with the sense of
disappointment and uneasiness of reestablishing trust; moving forward now that the issues
have been identified; she proposed banning contractors from city business if apparent they
have acted illegally; ensure responsibility of awareness to those aware; the attorney’s letter to
department heads outlined the procedure and expectations was ensured; suggested
documentation as proactive measures with the person’s participation, understanding,
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consequences etc. held of the individual training; it was a serious breach and should be no
more excuses moving forward.

Alderman Jackson questioned if it was the current list of all the contracts; Mr. Kilbane stated
it was his understanding with what was provided from the department heads including
contracts with not to exceed amounts for the fiscal year. There were exclusions received late
for Joseph Smith Printing and from Wendy Bondi Community Information Coordinator. The
contract would be presented Monday, December 20, 2021. There would be a financial
forecasting budget; his goal was budget approval in March 2022. Alderman Jackson was
hoping it was a learning process discovery publicly, appreciated all the diligence from
everyone; he acknowledged Dave and Mike with transparencies in a public forum

and he was hopeful for installed firewalls.

The Mayor echoed Alderman Jackson’s sentiments; he encouraged the Chairmen with
ensuring proper procedures were followed. Each department has been impacted.

Alderman Jackson questioned clarification of the contract process; Office; City Clerk, Lori
Collins explained what was received would be filed in the City Clerk’s Office yet still awaiting
signatures. He suggested requirement that each department entering into a contract would
ensure the City Clerk would be provided the proper documents.

The Mayor added that anything approved at Council Meeting, the City Clerk had received a
signed copy. Clerk Collins also clarified per ordinance that the Clerk should be present for
bids.

Attorney Simon explained that some contracts were conventional needing a purchase order or
invoice and more complexed with specific terms etc. The Purchasing Agent or Comptroller
would document procurement process; verification item was budgeted providing it was less
than $10,000 moving forward.

Clerk Collins questioned process of invoice vs. contract; Attorney Simon stated at times the
city purchased material with a purchase order or invoice.

The Mayor explained that council approved the budget as not to exceed $10,000 purchase
order; Mr. Kilbane added from staff prospective, it was difficult tracking document and
suggested a Res# with clearer direction and facilitated process.

Alderman Murphy suggested department budgeting if only crucial items; Mr. Kilbane noted
there were items not provided in the budget. She questioned if the budget was a critical tool
for managing the expenditures; Mr. Kilbane stated it was difficult until clear concise data was
received recently.

Mr. Peterson suggested tools on a monthly basis. He stated that the expenditures were
reviewed.

Mr. Kilbane explained the issue was how to forecast the budget for future planning and
multiple line items for specific expenditures. His intention was building the budget.
Alderman Murphy appreciated their efforts.

Attorney Simon suggested approving the Resolution as one not to exceed with an Exhibit
itemizing the contracts.
Alderman Allen agreed.

Alderman Jackson questioned if the outstanding contracts would be inclusive in the Exhibit;
Mr. Kilbane explained; and Alderman Jackson agreed with Resolution as one. Attorney
Simon explained it would ratify the contract approvals and expenses paid up not to exceed
amounts listed.

Alderman Mayfield agreed and Alderman Smith agreed.

The Mayor stated hopefully this wouldn’t repeat itself. Moving forward, any contract or lease
would be presented properly including the bids.

This item would be placed on the next Council Agenda, December 20, 2021.

Alderman Allen moved, seconded by Alderman Smith that Committee of the Whole stand
adjourned.

MOTION CARRIED BY VOICE VOTE

Alderman January was absent.

The meeting adjourned at 7:18 p.m.

2 12/14/21



PUBLIC WORKS
COMMITTEE MEETING

MONDAY, DECEMBER 20, 2021
6:43 PM

Alderman Allen called the meeting to order.

Present: Jackson, Mayfield, Evans Allen, Smith, Murphy
Absent: January

I.

REVIEW/DISCUSSION OF COST ESTIMATE FOR NECESSARY SNOWPLOW
EQUIPMENT IN THE AMOUNT NOT TO EXCEED $12,432:

Public Works Forman, Clarence (Tommy Johnson) explained at this time they had snowplow
equipment manufactured by Monroe. Alderman Allen explained the department was trying to be more
pro-active vs. reactive. He asked if Mr. Johnson could explain why they didn’t acquire (3) bids; He
stated it was recommended that replacement equipment was the same manufacturer ensuring no
additional expenses from a different one and requesting bidding be waived.

Chief of Staff, Dave Kilbane stressed “time was of the essence” approaching the season. He asked if
they could proceed unresolved issue from the former Public Works Director.

Alderman Allen suggested to be placed on the next Council Agenda.
Attorney Simon advised needed a majority 2/3 vote due for bids to be waived.

Alderman Jackson said it would it need to be completed prior to next meeting; Mr. Kilbane asked for
a consensus moving forward;

Attorney Simon stated providing no objections, could proceed moving forward subject to ratification
in (2) weeks.

Alderman Jackson clarified not to exceed amount of $12,432.

This will be placed on the next Council Agenda, January 03, 2021.

Alderman Mayfield moved, seconded by Alderman Jackson that Public Works Committee Meeting stand
adjourned.

ROLL CALL:

Ayes

Nays:

Jackson, Mayfield, Evans, Allen, Smith, Murphy
None

Absent: January

The meeting adjourned at 6:50 p.m.

1 12/20/21



COMMITTEE OF THE WHOLE

MONDAY, DECEMBER 20, 2021
6:50 PM

Mayor Rockingham, Jr., called the meeting to order.

Present: Jackson, Mayfield, Evans Allen, Smith, Murphy
Absent: January

I

DISCUSSION OF TEE PEES - LIQUOR & GAMING LICENSE:

Victor Barrera, Economic & Community Development Director explained that Tee Pees Liquor
establishment was for sale and seeking approval for liquor and gaming licenses. The license was
nontransferable to the new owner.

Mr. Travis Miller, potential Tee Pee owner introduced himself.

The Mayor stated had spoken with Mr. Miller, Alderman Evans and Police Chief, Lazaro Perez; his
concern with the customers safety was important and no loitering. Mr. Miller had several other
businesses and he would upgrade the establishment. He and Police Chief Perez had supported the
request and was well received.

Alderman Allen buy the building or the business; Mr. Miller explained the gaming would be located
in the second portion as required.

Attorney Simon added reason for separating the different licenses; gaming consumption only on the
premises vs. liquor.

Alderman Smith inquired type of improvements to the building; Mr. Miller stated the signage; loitering
and panhandling control and constructing a delicatessen/philly cheese steaks contingent upon the city
regulations. He preferred dining within the local area. The specifics were: improving Tee Pee Liquor
itself; relocating game-room next door; purchasing the business and signage improvement.

This will be placed on the next Council Agenda, January 03, 2022.

Alderman Jackson moved, seconded by Alderman Mayfield that Committee of the Whole stand adjourned.

ROLL CALL:
Ayes Jackson, Mayfield, Evans, Allen, Smith, Murphy
Nays: None

Absent: January

The meeting adjourned at 7:03 p.m.

2 12/20/21
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	JUDICIARY
	COMMITTEE MEETING
	MONDAY, JUNE 21, 2021
	6:29 PM
	Alderman Jackson called the meeting to order.
	ROLL CALL:
	Present:    Jackson, Mayfield, Evans, Allen, Smith, Murphy
	Absent:    January
	I. DISCUSSION OF PNC BANK COMMUNITY OUTREACH VEHICLE:
	Paul Labonne, PNC Community Consultant, explained mobile banking being designed for smaller communities to provide financial access information, products, services and financial education.  He clarified the intention wasn’t to replace existing branche...
	Benjamin Aquino highlighted functions of the community outreach vehicle.  It was self-sustained; operated by a generator, Wi-Fi connectivity and no electricity requirement.  There were (4) bankers assigned to the vehicle, offering financial wellness, ...
	Alderman Smith questioned clarification of a success rate; Mr. Labonne explained.
	Alderman Mayfield questioned their parking area; Mr. Labonne stated that City Council would.
	Attorney Simon questioned mark-up status of license agreement; Mr. Labonne stated was in process of reviewing it with their attorneys.
	The Mayor stated preferred discussing this item with council members.  He agreed was a good program for the community.
	Alderman Murphy questioned other surrounding areas; Mr. Labonne named them.
	Alderman Mayfield, Allen and Smith agreed with the program.
	Attorney Simon stated he was expecting PNC Bank’s response soon with corrections to agreement.
	Alderman Allen questioned clarification of the usage; Mr. Aquino explained option of assisting with deposit to their bank or PNC mobile unit.
	Mr. Labonne expressed appreciation of the privilege and opportunity with their presentation.
	This will be placed on the next Council Agenda, July 06, 2021.
	Alderman Allen moved, seconded by Alderman Mayfield that Judiciary Committee Meeting stand adjourned.
	ROLL CALL:
	Ayes:    Jackson, Mayfield, Evans, Allen, Smith, Murphy
	Nays:    None
	Absent: January
	The meeting adjourned at 7:00 p.m.
	FINANCE/AUDIT
	COMMITTEE MEETING
	MONDAY, JUNE 21, 2021
	7:00 PM
	Alderman Mayfield (Member) called the meeting to order.
	ROLL CALL:
	Present:    Jackson, Mayfield, Evans, Allen, Smith, Murphy
	Absent:    January
	I. PRESENTATION/DISCUSSION OF IPRIME – PMA ASSET MANAGEMENT:
	Vance Wyatt, Treasurer explained that PMA Asset Management would assist in maximizing the City’s monies for expenditures.  He announced Erik Stoltz, IPRIME Institutional Sales Investment Services.
	He provided 35+ years company history in Illinois focusing on local government with building their investment plans.  The founder of the company was a government official.  Mr. Stoltz stated was referred by Holly Kim, Lake County Treasurer/IPRIME Trus...
	He explained that IPRIME offered services not provided at local banks; he ensured would be no investing without the consent of the City Council; provided (3) scenario options allowed under State Statutes; The Treasurer could provide the decision makin...
	Alderman Allen questioned clarification of methods with increasing amount of current funds; he claimed was unaware of the company; he preferred results in increasing the monies; Mr. Stoltz explained the interest rate was suppressed prior (10) years; I...
	Allen clarified was the citizen’s money.  Mr. Stoltz stated the client would be managing/predicting cash flow more accurately with a fixed income. Attorney Simon expressed that it would be a great consideration.
	This will be placed on the next Council Agenda, July 06, 2021.
	Alderman Jackson moved, seconded by Alderman Allen that Finance/Audit Committee Meeting stand adjourned.
	ROLL CALL:
	Ayes:    Jackson, Mayfield, Evans, Allen, Smith, Murphy
	Nays:    None
	Absent: January
	The meeting adjourned at 7:54 p.m.
	PUBLIC SAFETY
	COMMITTEE MEETING
	MONDAY, JUNE 21, 2021
	7:55 PM
	Alderman Mayfield called the meeting to order.
	ROLL CALL:
	Present:    Jackson, Mayfield, Evans, Allen, Smith, Murphy
	Absent:    January
	I. DISCUSSION – PURCHASE OF A NEW AMBULANCE REPLACING #1547:
	Interim Fire Chief John Umek asked to replace the 2014 #1547 ambulance with a new vehicle in the amount of $246,978.00 and trade-in value of $14,600 = $232,378.00.  Generally prefer rotating the vehicles every (5) years; over 75,000 miles that would m...
	Alderman Jackson question if grant funded for cost of vehicle; Interim Chief John Umek stated it was not.
	Attorney Simon questioned if a bid procurement process; Lt. Mammoser stated it was.  Alderman Jackson questioned the number of bids; Lt. Mammoser stated (2) other companies.
	Alderman Allen suggested moving forward providing the necessary bid information.  Hoping for a grant.
	Alderman Mayfield suggested a Special Meeting due to avoiding the 5% penalty.  There was a General Consensus for Thursday, June 24, 2021; 9:00 a.m.  City Clerk Lori Collins stated would send and post Special Council Agenda on the city website for ever...
	II. CONTINUED DISCUSSION: CLOSING THE DOG KENNELS/SHELTER AND CONVERTING THE POSITION OF ANIMAL WARDEN TO POLICE COMMUNITY SERVICE OFFICER:
	Police Chief, Lazaro Perez was present for any questions.  He explained the current Lake County Agreement was sent to the council members as requested.
	Alderman Allen suggested that Item II was placed on next Council Agenda.
	This will be placed on the next Council Agenda, July 06, 2021
	Alderman Allen moved, seconded by Alderman Jackson that Public Safety Committee Meeting stand adjourned.
	ROLL CALL:
	Ayes:    Jackson, Mayfield, Evans, Allen, Smith, Murphy
	Nays:    None
	Absent: January
	The meeting adjourned at 8:03 p.m.
	ECONOMIC DEVELOPMENT/PLANNING/ZONING
	COMMITTEE MEETING
	MONDAY, JUNE 21, 2021
	8:05 PM
	Alderman Allen called the meeting to order.
	ROLL CALL:
	Present:    Jackson, Mayfield, Evans, Allen, Smith, Murphy
	Absent:    January
	I. DISCUSSION OF HAROLD’S SHRIMP & CHICKEN/GEORGE’S FRESH MARKET UPDATE:
	Peter Dremonas; Co-owner of Harold’s Shrimp & Chicken/George’s Fresh Market explained ; Harold’s Shrimp & Chicken establishment had a great turnout of people.  The current hours were
	11:00 a.m.-9:00 p.m.
	Alderman Allen questioned if time was posted on the door; Mr. Dremonas acknowledged it was.
	The month of July it would be opened on Sunday and would confirm the hours.
	The Mayor questioned if the phone lines were installed; Mr. Dremonas explained that Comcast had to run new fiber lines since no previous service.
	Alderman questioned if closed on Saturday; Mr. Dremonas explained it was slow and closed early in celebration of Juneteenth.
	Alderman Allen clarified in the future the need for established hours.
	Alderman Jackson questioned if any tax revenue received within the (2) months opened; Treasurer Wyatt stated was 4 months behind; Mr. Dremonas payment was quarterly.
	Alderman Smith questioned if a Grand Opening for Harold’s; Mr. Dremonas it was too late at this time.  He would ensure there would be one for George’s Fresh Market.  Alderman Smith asked if there was anything the City would provide for efficiencies.
	The Mayor strongly stated the City provided financial assistance of $300,000 towards their opening; some issues occurred and unaware what additional.  He preferred ensuring designated hours and phone calls for community residents.  Mr. Dremonas expres...
	Alderman Smith questioned phones hours etc., the opening date; Mr. Dremonas stated July 2021 not yet finalized with Grand Opening/Ribbon Cutting for George’s Fresh Market as they were awaiting parts; manufacturing and production approaching the 6th we...
	Alderman Jackson preferred a confirmed date for the Grand Opening.
	Alderman Mayfield questioned local hiring process; Mr. Dremonas stated that signs were posted and receiving applications.  The targeted date was July 06, 2021 for the job fair.
	The Mayor advised that it was finalized before conveyed to the public.  He asked if there was an inspection performed before the targeted date; Mr. Dremonas clarified the job fair was to be scheduled; inspections to be completed.
	Alderman Mayfield had stopped in the establishment and observed they were hiring and training
	George Anderson, Co-owner stated that a cook was hired from the City.  He apologized no Grand Opening for Harold’s due to an influx of large crowd before they opened and it was a learning experience.  He introduced himself to the newer Aldermen, he ha...
	Alderman Evans commended Mr. Anderson and that he has received support from more people.  There was positive feedback.  Mr. Anderson reiterated hours Monday-Saturday; 11:00-9:00 p.m.
	Mr. Dremonas again was very appreciative for the community support and would prove themselves accordingly.
	Alderman Smith questioned if inspections; Mr. Dremonas reiterated no scheduled date; they were awaiting the parts and moving as quickly as possible.
	II. DISCUSSION – DISPOSAL OF SURPLUS PROERTY AT 2920 20TH PLACE (PIN 12-06-210-027) AND 2912 20TH PLACE: (PIN 12-06-210-013)
	Senior City Planner, Nimrod Warda explained the concept with what occurred.  The City recently sold the vacant lot at 2920 20th Place via auction method to Mr. Amias Turman, a.k.a., Insurance Claim Experts, LLC in the fall of 2020.  It was purchased f...
	Attorney Simon clarified the City sold the lot as is and suggested selling the 15-ft. lot as a courtesy.
	Mr. Warda stated that Mr. Turman preferred moving forward.  The staff recommended appraisal or auction.  Attorney Simon suggested cost of appraisal with less timeframe. It would be reasonable if the buyer paid for it selecting someone or 80% of its va...
	Alderman Evans suggested providing the footage to Mr. Turman due to city error; Attorney Simon clarified couldn't give away property without following proper rules.  The City wasn’t responsible for the encroachment on the property; the owner needed a ...
	The Mayor suggested property owner to the west should pay; Attorney Simon offered extention of the contact until resolving issue with neighbor.  He questioned if they were approached; Mr. Warda stated no that it was a civil issue.
	Mr. Warda stated that Mr. Turman suggested the neighbor pay depending on the appraisal price.  Their purchase would offset city selling the 15-foot footage lot.
	Alderman Jackson suggested property appraisal reviewing issue decently and proper.
	Alderman Evans provided option for buyer, Mr. Turman of maintaining property or city reimbursement since the City sold (2) lots.  He should have the final decision.  Mr. Turman clarified additional costs of survey, engineering and final architectural ...
	The Mayor agreed with Mr. Turman.  He suggested approaching the neighbor now that the City was informed.  Mr. Warda stated technically that Mr Turman was paying for the property tax.  If City possessed the lot, they could have the ability for legal re...
	Alderman Allen suggested selling the lot to Mr. Turman and appraised.  Attorney Simon directed City Engineer, Steve Cieslica.  He had concerns of selling the 15 ft. lot.  There was an overflow from the water tank and the plat of survey revealed a stor...
	Mr. Warda suggested investigation for more clarity.  Mr. Turman was informed by Public Works differently how it affected the lot.
	Alderman Jackson questioned clarification; Mr. Cieslica explained the overflow pad and there should be an easement.  Ed Wilmes, Public Works Director elaborated further.  Suggesting the storm sewer eliminated.  He provided options if lot was sold to M...
	Alderman Allen recommended the $15,000 reimbursement and Alderman Jackson agreed leaving the land vacant.  Resolving the issue would be more costs etc.
	Mr. Warda suggested rerouting the storm sewer pipe to a drain ditch and the expense would be from the buyer estimated $1,000.   Alderman Jackson disagreed.
	Alderman Evans added much was currently known of the property.
	The Mayor was unaware what was done in preparation of breaking ground; Mr. Turman reiterated elaborating further.  The Mayor questioned him his awareness of the pipes; Mr. Turman acknowledged he did and preliminary discussion with Mr. Wilmes concernin...
	The Mayor questioned new owner once surveyed was aware; Mr. Warda the buyer had a survey and aware of it when permit was acquired.
	Alderman Jackson suggested a repurchasing agreement once buyer totaled his cost incurred avoiding any further issues cutting city losses.  A well learned lesson.
	The Mayor suggested reviewing total costs incurred and possibly approaching the neighbors to the west of the lot. Allowing (2) weeks for final decision.
	Mr. Warda questioned if buyer would be credited for any costs for relocation.
	Alderman Evans questioned if lot was wet land area; Mr. Wilmes stated wasn’t.  The Mayor was not aware of any flooding. He recalled a water tank incident.
	Mr. Turman appreciated their consideration.
	III. PENDING MATTERS:
	There were no pending matters.
	Alderman Jackson moved, seconded by Alderman Evans that Economic Development/Planning/Zoning Committee Meeting stand adjourned.
	ROLL CALL:
	Ayes:    Jackson, Mayfield, Evans, Allen, Smith, Murphy
	Nays:    None
	Absent: January
	The meeting adjourned at 9:32 p.m.
	PUBLIC WORKS
	COMMITTEE MEETING
	MONDAY JUNE 21, 2021
	9:30 PM
	Alderman Evans called the meeting to order.
	ROLL CALL:
	Present:    Jackson, Mayfield, Evans, Allen, Smith, Murphy
	Absent:    January
	I. REVIEW/DISCUSSION REGARDING PROPOSAL RECEIVED FROM SCHROEDER ASPHALT FOR 2021 ASHPHALT PAVEMENT PATCHING SERVIES; SHROEDER WAS THE LOW SUCCESSFUL BIDDER IN A 2021 MPI COOPERATING BID SOLICITATION:
	Ed Wilmes, Public Works Director explained the proposal.
	Alderman Jackson questioned if it was budgeted; Mr. Wilmes acknowledged it was.
	II. REVIEW/DISCUSSION REGARDING PROPOSAL RECEIVED FROM CAM, LLC FOR PAVEMENT PRESERVATION SERVICES ON SELECT CITY STREETS; CAM, LLC WAS THE LOW SUCCESSFUL BIDDER IN A 2021 2021 MPI COOPERATING BID SOLICITATION:
	Mr. Wilmes explained proposal was awarded to Cam for pavement preservation services on select city streets and low successful bidder.
	III. REVIEW/DISCUSSION REGARDING PROPOSAL RECEIVED FROM TKG SWEEPING FOR CITY STREETS; TKG WAS THE LOW SUCCESSFUL BIDDER IN A 2020 2021 MPI COOPERATING BID SOLICITATION:
	Mr. Wilmes explained the previous contractor; LRS was the low successful bidder in 2020 and no longer in the sweeping services.  TKG was the low successful bidder in 2021 and pricing more favorable.  Mr. Wilmes had recommended TKG Sweeping starting i...
	Alderman Jackson questioned clarification; Mr. Wilmes explained
	Alderman Allen questioned LRS previous bid; Mr. Wilmes stated $36,000-$40,000.
	IV. REVIEW/DISCUSSION REGARDING PROPOSAL RECEIVED FROM PATRIOT PAVEMENT MAINTENANCE FOR CRACK-FILLING SERVICES ON SELECTED CITY STREETS; PATRIOT WAS THE LOW SUCCESSFUL BIDDER IN A 2020 2021 MPI COOPERATING BID SOLICITATION:
	Mr. Wilmes explained proposal participated in the LCML bid process; proposal received for bundled contract for 2020-2021from Patriot for pavement maintenance for filling services tool on selected streets.
	Alderman Jackson questioned budgeted amount of $70,000 and if any cost over runs when inspected; Mr. Wilmes explained it would be a not to exceed value for this year and following.
	V. REVIEW/DISCUSSION REGARDING PROPOSAL – REQUEST TO DECLARE SELECT PUBLIC WORKS VEHICLES/EQUIPMENT SURPLUS AND TO DISPOSE OF THEM VIA SEALED BID PROCESS THAT WILL BE PUBLICLY ADVERTISED:
	Mr. Wilmes requested to declare select Public Works vehicle and equipment as surplus requiring council action.  Historically units were available to city employees.  He suggested Obenauf auctioned allowing higher value, buyer fees and additional bids.
	Attorney Simon questioned if they could be sold through Enterprise; Mr. Wilmes acknowledged they could yet the City would have to pay to rid the vehicles since no market
	Alderman Jackson recalled vehicles through Enterprise and questioned potential buyers; Mr. Wilmes explained there were several.  Mr. Wilmes stated that council could establish a minimum bid.  Alderman Jackson questioned if any recommendations; Mr. Wil...
	VI. REVIEW/DISCUSSION REGARDING ADOPTING A QUALIFICATION BASED CONSULTANT SELECTION PROCESS: ESTABLISHING A SELECTION COMMITTEE FOR REVIEW RECOMMENDED SELECTION OF CONSULTANTS FOR PROJECTS THAT HAVE STATE AND/OR FEDERAL FUNDING ASSOCIATED WITH THE PRO...
	Mr Wilmes suggested adopting a qualification based consultant selection process establishing a selection committee for review.  It was recommended for State or Federal Funding associated with the project.
	Alderman Murphy recalled had skipped item IV.
	Alderman Allen moved, seconded by Alderman Mayfield that Public Works Committee Meeting stand adjourned.
	ROLL CALL:
	Ayes:    Jackson, Mayfield, Evans, Allen, Smith, Murphy
	Nays:    None
	Absent: January
	The meeting adjourned at 9:50 p.m.
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	JUDICIARY
	COMMITTEE MEETING
	MONDAY, JULY 19, 2021
	7:00 PM
	Alderman Jackson called the meeting to order.
	ROLL CALL:
	Present:    Jackson, Mayfield, Evans, Allen, Smith, Murphy, January
	Absent:    None
	I. REVIEW/DISCUSSION OF ROOSTER/CHICKEN ORDINANCE AMENDMENT:
	Alderman Mayfield stated most of council members seemed fine allowing chickens; roosters were the issue and questioned if possible limitation etc.
	Alderman Allen questioned how the issues were to be monitored and that he strongly disagreed.
	Alderman Murphy reviewed with someone who currently had chickens and the problem was the rooster. She suggested tailoring ordinance, guidelines etc.
	Alderman Smith questioned who made the complaints and when someone requests a different animal would this matter be a gateway to other animals.
	Alderman Evans stated had spoken with someone and they supported ridding of the rooster and allow the chickens.
	Alderman Murphy suggested reviewing as an isolated case.
	Alderman Mayfield appreciated Mr. Michael Brankin, resident for submitting his information; Mr. Brankin stated he owned chickens for (6) years and they don’t run around unless being chased.  His chickens were pets that produced eggs.  The education f...
	Alderman Evans clarified there were others in the community in support and in general, people should handle their animals properly regardless.
	Alderman Jackson added there were letters received of reference and North Chicagoans supported Mr. Brankin’s efforts.  He was hoping some form of resolution.
	Alderman Allen requested waiting for the Mayor’s return as a courtesy.
	Alderman Mayfield suggested that City Clerk gather information comparing Lake County Ordinance.  Mr. Jackson agreed.  The 1st Ward had more complaints of the rooster noise.
	Alderman January requested a general numbered list of other ward complaints at last meeting; Alderman Jackson explained the Mayor’s Office has received many calls re: subject discussion.
	Alderman Smith suggested feedback with owners of chickens and roosters.
	This will be placed on the next Committee Meeting, August 02, 2021.
	Alderman Allen moved, seconded by Alderman Mayfield that Judiciary Committee Meeting stand adjourned.
	ROLL CALL:
	Ayes    Jackson, Mayfield, Evans, Allen, Smith, Murphy, January
	Nays:   None
	Absent: None
	The meeting adjourned at 7:27 p.m.
	FINANCE/AUDIT
	COMMITTEE MEETING
	MONDAY, JULY 19, 2021
	7:28 PM
	Alderman Mayfield called the meeting to order.
	ROLL CALL:
	Present:    Jackson, Mayfield, Evans, Allen, Smith, Murphy, January
	Absent:    None
	I. DISCUSSION OF APPROPRIATION ORDINANCE – MAY 01, 2021-APRIL 30, 2022:
	Tim McPhillips, Interim Comptroller explained the wrong month was inadvertently advertised for the Appropriation Public Hearing; need to allow (10) day notice to public   A Special Meeting would need to be scheduled with deadline to be filed by July 3...
	Alderman Allen questioned if the higher cost line items would be moved.
	Alderman Evans questioned if standard procedures for Special Council Meetings; Mr. McPhillips reiterated and was advised postponing the meeting and reschedule, July 29, 2021.
	Alderman January questioned clarification amending budget for additional grant with American Rescue Plan; Mr. McPhillips explained the Capital Improvement Project was addition to the grant amount.  She asked if the grant for the amount would be receiv...
	Alderman Evans strongly stated noted mistakes needed to be followed so the city is not falling behind though moving forward.
	Alderman Allen moved, seconded by Alderman Jackson that Finance/Audit Committee Meeting stand adjourned.
	ROLL CALL:
	Ayes:    Jackson, Mayfield, Evans, Allen, Smith, Murphy, January
	Nays:    None
	Absent: None
	The meeting adjourned at 7:51 p.m.
	PUBLIC SAFETY
	COMMITTEE MEETING
	MONDAY, JULY 19, 2021
	7:52 PM
	Alderman Evans called the meeting to order.
	ROLL CALL:
	Present:    Jackson, Mayfield, Evans, Allen, Smith, Murphy, January
	Absent:    None
	I. REVIEW/DISCUSSION OF BLACKBOARD CONNECT POLICY – ALDERMANIC:
	Alderman Jackson suggested some guidelines; the Fire Department had an S.O.P; utilizing it properly financially.
	Alderman Evans stated his understanding was that most aldermen preferred a quarterly use basis for informational purposes, with no charge.
	Alderman Allen agreed with Interim Fire Chief, John Umek remaining for emergency use.
	Mr. Umek recommended for only emergencies referencing to public safety.
	Alderman Evans questioned number of times; Interim Chief Umek stated 4-5 times.  Alderman Evans asked if they would be interrupting anything and general use was during the spring or summer seasons for tornado warning etc. asking what purposes it was u...
	Alderman Jackson explained his findings received from local communities; the primary focus was emergency issue related; newer aldermen announcing themselves and ward meetings and other agencies on limited basis. His concern with number of times would ...
	Alderman January questioned the cost; Interim Umek stated was $5,633 annually;
	Alderman Mayfield clarified confining to the ward, when it is used, the average number of people opted-out; Interim Umek stated 100 people/1,000 have city-wide during COVID or for the wards.   Alderman Mayfield addressed the aldermen to be mindful of ...
	Alderman Smith agreed was a great technological method and quality new communication tool for voting motivation; Attorney Welch emphasized the system wasn’t a political tool used by city funds for their purposes.
	Alderman Jackson echoed Attorney Welch’s sentiments.
	Alderman Mayfield clarified the fine line and not becoming a nuisance to the constituents.  She suggested comparing the numbers from previous year.
	Alderman Evans suggested ward feedback with the system and then a final decision.
	Alderman Jackson questioned if the Fire Department was in control of the device; coded for certain staff with messaging; Interim Umek explained certain staff that could approve it during sever weather and/or immediate emergencies without mayoral conse...
	Alderman January recommended on a quarterly basis annually for a specified aldermanic ward.  She was hoping for a resolution soon; Alderman Mayfield; x2 due to the loss of 10%, Alderman Jackson; x2, Alderman Allen; x2, Alderman Smith; x4, Alderman Mur...
	Alderman Mayfield echoed following up with usage and opt-outs in the 6-month time frame.
	This will be placed on the next Council Meeting, August 02, 2021.
	Alderman Allen moved, seconded by Alderman Jackson that Public Safety Committee Meeting stand adjourned.
	ROLL CALL:
	Ayes:    Jackson, Mayfield, Evans, Allen, Smith, Murphy, January
	Nays:    None
	Absent: None
	The meeting adjourned at 8:22 p.m.
	HUMAN RESOURCES
	COMMITTEE MEETING
	MONDAY, JULY 19, 2021
	8:23 PM
	Alderman Murphy called the meeting to order.
	ROLL CALL:
	Present:    Jackson, Mayfield, Evans, Allen, Smith, Murphy, January
	Absent:    None
	I. REVIEW/DISCUSSION – CONSULTING PROPOSAL, LS SOLUTIONS CHICAGO:
	Alderman Mayfield emphasized discussion was geared toward leadership training and City wasn’t ready for Strategic Plan.  It was suggested by Chief of Staff, Deb Waszak discussing leadership training for newer aldermen.
	Marilyn Lorens explained discussion was concerning leadership development and what was included in the proposal.  She directed attention to Paula Jenkins who reviewed the goals, objectives and training schedule;
	Ms. Jenkins explained the main focus as new team leaders, was how they worked together ensuring effectiveness and efficiencies potentially.  The second objective, how to value each one and ensuring emotional intelligence in valuing those around us; th...
	Alderman January questioned the cost and if so how recent; Alderman Murphy provided the H.R. information indicative of $550/person
	Alderman Smith questioned reviews/feedback from their training; Ms. Jenkins could send him the testimonials providing 20-year corporate experience background and the last 3.5 years focusing on communication piece with leadership including non-profit s...
	Alderman Allen recalled only one person was present for previous training with estimated cost of $7-$8,000.  He questioned the Aldermen direction and if engaging with one another as team players.  Ms. Jenkins chimed in that it was her hope there was l...
	Alderman Murphy express need of commitment in participation; Alderman Mayfield clarified that not all were interested; she would agree with training providing that (4) participated.  Alderman Murphy asked if the training was primarily for aldermen or ...
	Alderman January stated that training should be important and in the forefront; she suggested training that catered to municipal elected officials and their constituents; members of the National League of Cities and Illinois Municipal League provided ...
	Alderman Jackson questioned class delivery structure; Ms. Jenkins stated usually during the weekday and weekends.  She emphasized that leadership was crucial as a servant leader whether municipal non-profit etc. It was a lifelong learning process.
	Alderman Mayfield agreed they could tailor the training accordingly to specific wards; IML/NLC didn’t provide that service; this was more detailed and beneficial to all assisting to bond with one another.
	Alderman January encouraged the Chair viewing the (2) websites for training elected officials tailored to the needs.
	Alderman January moved, seconded by Alderman Jackson that Human Resources stand adjourned.
	ROLL CALL:
	Ayes:    Jackson, Mayfield, Evans, Allen, Smith, Murphy, January
	Nays:    None
	Absent: None
	The meeting adjourned at 8:46 p.m.
	PUBLIC WORKS
	COMMITTEE MEETING
	MONDAY, JULY 19, 2021
	9:25 PM
	Alderman Allen called the meeting to order.
	ROLL CALL:
	Present:    Jackson, Mayfield, Evans, Allen, Smith, Murphy, January
	Absent:    None
	I. REVIEW/DISCUSSION REGARDING PROPOSALS RECEIVED FROM PUMPRITE AND CHICAGOLAND PUMPS FOR THE REMOVAL, REHABILITATION AND RETURN TO SERVICE OF ABBVIE RAW WATER PUMPS NUMBER 3 AND 4:
	Ed Wilmes, Public Works Director explained a review of proposals received from PumpRite and Chicagoland Pumps.  It was financed to rebuild and purchase the pumps.  The allocated amount was not to exceed $190,000.
	Alderman January questioned if both pumps were operating at this time; Mr. Wilmes estimated previous years of 2013 and 2015 last serviced.  There was an 8-year window for rebuilding the pumps. She asked if he reached out to neighboring areas such as ...
	Alderman Jackson questioned contract renewal; Mr Wilmes explained it was just renewed and could provide the contract.
	Alderman Allen strongly stressed echoing Alderman January the need of some diagram for the pump operations; Mr. Wilmes explained the pump was separate from the motor; currently there was improved parts through better engineering.  He clarified should...
	This will be placed on the next Council Meeting, August 02, 2021.
	Alderman Jackson moved, seconded by Alderman Mayfield that Public Works Committee Meeting stand adjourned.
	ROLL CALL:
	Ayes:    Jackson, Mayfield, Evans, Allen, Smith, Murphy, January
	Nays:    None
	Absent: None
	The meeting adjourned at 9:38 p.m.
	ECONOMIC DEVELOPMENT/PLANNING/ZONING
	COMMITTEE MEETING
	MONDAY, JULY 19, 2021
	Alderman Smith called the meeting with assistance of City Clerk Collins to order.
	ROLL CALL:
	Present:    Jackson, Mayfield, Evans, Allen, Smith, Murphy, January
	Absent:    None
	I. DISCUSSION – POTENTIAL SALE OF SURPLUS REAL PROPERTY AT 1700 MORROW AVENUE: (PIN 1205409012)
	Senior City Planner, Nimrod Warda explained this was continued discussion from the previous meeting.  He added the property was city acquired following a demolition.  Mr. David Stackhouse expressed interest in the property for new construction throug...
	Alderman Jackson agreed.
	Alderman January questioned the zoning of 1700 Morrow; Mr. Warda stated R3 Single-Family Residential.  She asked if the same zoning to the north; Mr. Warda acknowledged it was.  Her concern was continual purchasing property and nothing built.  Mr. Wa...
	Alderman Allen stated if the person purchased the property and owner, they shouldn’t have a set time to build; Mr. Warda clarified that Mr. Stackhouse has been maintaining the parcel and a fine resident paying the taxes. He would be comfortable for t...
	Alderman Smith questioned if addressed his intent for the property; Mr. Warda stated Mr. Stackhouse or his son had interest of redeveloping.  He had a vested interest in the community.
	II. DISCUSSION – POTENTIAL SALE OF SURPLUS REAL PROPERTY AT 0 KRISTAN AVENUE: (PINS 1205223023/ 1205223027)
	Mr. Warda requested discussing items 2 and 3 in unison.  There was no previous interest in the (2) lots.  Mr. Warda suggested the sale through appraisal process and a fair rate since he has provided money.  Mr. Jones expressed interest of acquiring t...
	Alderman Evans questioned if the property was placed for sale; Mr. Warda clarified they didn’t actively market the property. He named some non-profit organizations etc.  Alderman Evans questioned clarification if swapping properties and why his fathe...
	Alderman January understood why issue with parking and asked if it was a legal sized home particular for the 25-ft parcel; Mr. Warda acknowledged and exceeded the lot coverage.  She questioned if an additional family was residing at the location; Mr....
	Mr. Warda asked for a general consensus prior to moving forward.
	Alderman Smith agreed; he asked the value of the properties; Mr. Warda estimated a range from $4,000-$6,000.  He explained that Mr. Jones originally paid $4,000 for a 25-ft lot and he offered a larger area for that amount to him.  There was an option...
	Alderman Smith agreed dividing the parcels; Alderman Allen agreed; Alderman Murphy agreed was a logical and fair method to proceed and all could benefit.
	III. DISCUSSION – POTENTIAL SALE OF SURPLUS REAL PROPERTY AT 0 KEMBLE AVENUE: (PINS 1205223009/ 1205223010)
	This was discussed with item 2.
	Alderman Allen moved, seconded by Alderman Mayfield that Economic Development/Planning/Zoning Committee Meeting stand adjourned.
	ROLL CALL:
	Ayes:    Jackson, Mayfield, Evans, Allen, Smith, Murphy, January
	Nays:    None
	Absent: None
	The meeting adjourned at 9:41 p.m.
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	JUDICIARY
	COMMITTEE MEETING
	MONDAY, AUGUST 16, 2021
	7:08 PM
	Alderman Jackson called the meeting to order.
	Present:    Jackson, Mayfield, Evans, Allen, Smith, Murphy, January
	Absent:    None
	I. REVIEW/DISCUSSION OF ORDINANCE AMENDMENT TO PARKING REGULATIONS: (TITLE 10; CHAPTER 5)
	Police Chief Perez explained the changes:
	 10-5-2: No Parking after a 2” or greater snowfall -  ticket or tow vehicles that violate no parking rule
	 10-5-16: Payment of fine without appearing; hearing – within 5 days $25, after 5 days increased to $50. There have been issues with non-payment; the payment process will go through Azavar
	 10-5-20: Residential disable parking signs and permits – would require annual submission for verification of disability
	 10-5-21: Prohibited truck parking – not allowing the parking of commercial vehicles on city streets unless conducting business
	Alderman January clarified that disabled parking permits are also certified annually with Secretary of State; Chief Perez agreed. Alderman January concerned and questioned with prohibiting truck parking for those that have a tow truck business, contr...
	Alderman Allen also stated currently were vehicles parking on the street without being ticketed for over 3 weeks and he had a problem with that, missed revenue. He said there were complaints of not being able to get through on the non-emergency polic...
	Alderman Smith questioned the use of the “boot” on tires if there were excessive tickets not being paid. Chief Perez explained there would be more problems with using the “boot”; more negatives than positives. Attorney Megan Mack reiterated that the h...
	This will be placed on the next Council Agenda, September 07, 2021.
	Alderman Allen moved, seconded by Alderman January that Judiciary Committee Meeting stand adjourned.
	ROLL CALL:
	Ayes    Jackson, Mayfield, Evans, Allen, Smith, Murphy, January
	Nays:   None
	Absent: None
	The meeting adjourned at 7:28 p.m.
	BUILDING/LICENSE
	COMMITTEE MEETING
	MONDAY, AUGUST 16, 2021
	7:28 PM
	Alderman Allen called the meeting to order.
	Present:    Jackson, Mayfield, Evans, Allen, Smith, Murphy, January
	Absent:    None
	I. DISCUSSION OF DELTA VARIANT TESTING OFFERED – PLATINUM WASH LLC:
	(MUNEEB KHURSHID)
	Economic Development Director Victor Barrera explained that Platinum Wash LLC wanted to partner with Center for COVID Control to provide testing for the Delta variant.
	Mr. Khurshid said that the site didn’t require parking, it was free and the clients would perform the test by themselves (swab their nose, seal in a medical bag and put in box). It would allow the opportunity for everyone to remain healthy.
	Alderman January asked who would be preforming the test and who would be assuring the testing was done properly by a professional. Zak Piekarski, representative for Center of COVID, explained it would be monitored by the Center for COVID Control repre...
	Alderman Smith questioned who would have the information and enter into the database; Mr. Piekarski said the CDC (Center of Disease Control) would have the information. Alderman Jackson clarified there was NO cost to the City or the participants.
	Alderman Smith asked who would be funding the testing; Mr. Piekarski said the U.S. government and the Center for COVID Control. Alderman Smith asked how North Chicago was chosen; Mr. Piekarski said the CDC selected who could administer the tests, the ...
	II. PENDING MATTERS:
	NONE
	Alderman Jackson moved, seconded by Alderman January that Building/License Committee Meeting stand adjourned.
	ROLL CALL:
	Ayes    Jackson, Mayfield, Evans, Allen, Smith, Murphy, January
	Nays:   None
	Absent: None
	The meeting adjourned at 7:40 p.m.
	PUBLIC WORKS
	COMMITTEE MEETING
	MONDAY, AUGUST 16, 2021
	7:40 PM
	Alderman Allen called the meeting to order.
	Present:    Jackson, Mayfield, Evans, Allen, Smith, Murphy, January
	Absent:    None
	I. DISCUSSION OF AUTHORIZATION TO BID THE 2021 MFT RESURFACING PROJECT:
	City Engineer Steve Cieslica said the resolution was passed previously and the streets were selected by the Council. The project was MFT-funded.
	Alderman Allen said it would be presented for approval at the next Regular Council Meeting, September 07, 2021.
	II. PENDING MATTERS:
	NONE
	Alderman Mayfield moved, seconded by Alderman Jackson that Public Works Committee Meeting stand adjourned.
	ROLL CALL:
	Ayes    Jackson, Mayfield, Evans, Allen, Smith, Murphy, January
	Nays:   None
	Absent: None
	The meeting adjourned at 7:43 p.m.
	ECONOMIC DEVELOPMENT/PLANNING/ZONING
	COMMITTEE MEETING
	MONDAY, AUGUST 16, 2021
	7:44 PM
	Alderman Smith called the meeting to order.
	ROLL CALL:
	Present:    Jackson, Mayfield, Evans, Allen, Smith, Murphy, January
	Absent:    None
	I. DISCUSSION OF PETITION FOR VARIANCE - THE MINIMUM PARKING REQUIREMENT AT 1808 SHERIDAN RD:
	Economic Development Director Victor Barrera explained the petitioner was a resident and working diligently to complete work in order to get a commercial tenant. The property is short 4 parking spaces and need a parking variance. Alderman Allen quest...
	Alderman Allen asked what the City would get in return. Mrs. Stacy Wilcox explained that it was not exclusive and would be shared parking for the entire retail space of the 1700 block of Sheridan Road.
	Alderman Evans questioned the use of the retail space; Mrs. Wilcox said that it would be to sale clothing. It was Mrs. Wilcox motive to remodel properties throughout North Chicago.
	Mr. Barrera explained the options for the area. Alderman Smith asked Mrs. Wilcox where she resided; she said she was neighbors with Alderman Mayfield in North Chicago. They are in the process of rehabbing other properties.
	This would be placed on the next Council Agenda, September 07, 2021.
	II. DISCUSSION OF WAUKEGAN/NORTH CHICAGO ENTERPRISE ZONE BOUNDARY AMENDMENT:
	Mr. Barrera explained the Enterprise Zone was designed for economic growth and tax incentives. The current expansion zone request was in Waukegan. When Waukegan or North Chicago wants to modify the zone permission/approval from either City is required.
	III. DISCUSSION OF GEORGE’S FRESH MARKET UPDATE:
	Mr. Barrera explained that financial records/statements for George’s Fresh Market had been requested and submitted that day; in order to review funds received and disbursed. The anticipated open date is September 1st.
	Alderman Murphy left at 8:05 p.m.
	Alderman Allen questioned the financial records; Mr. Barrera said still in the process of reviewing them. He said finances was not the reason for being closed but equipment and staffing. Alderman January asked if the wall of the building had been repa...
	Alderman Evans asked how much of the loan had been given to George’s; Mr. Barrera explained the entire $300,000 had been disbursed.
	Alderman Murphy returned at 8:08 p.m.
	Alderman Allen requested that George’s was at next City Council Meeting if not opened by September1st.
	IV. PENDING MATTERS
	NONE
	Alderman Allen moved, seconded by Alderman January that Economic Development/Planning/Zoning Committee Meeting stand adjourned.
	ROLL CALL:
	Ayes:    Jackson, Mayfield, Evans, Allen, Smith, Murphy, January
	Nays:    None
	Absent: None
	The meeting adjourned at 8:09 p.m.
	FINANCE/AUDIT
	COMMITTEE MEETING
	MONDAY, AUGUST 16, 2021
	8:08 PM
	Alderman Mayfield called the meeting to order.
	ROLL CALL:
	Present:    Jackson, Mayfield, Evans, Allen, Smith, Murphy
	Absent:    January
	I. DISCUSSION TO REQUEST PERMISSION – PROPOSAL ON WATER RATE STUDY:
	Alderman Mayfield asked Council if there should be a search to find a company to perform a water rate study. Alderman Jackson suggested there be a bids submitted to select a company to do the study. Alderman Allen said the previous water study was don...
	Alderman Evans left at 8:09 p.m.
	Alderman Mayfield clarified the purpose of this meeting was to agree to find a consultant to perform the study; water rate increase was anticipated.  She further reiterated that the rates were not approved prior. The study presented previously include...
	Alderman Evans returned at 8:15 p.m.
	Alderman Murphy understood both reason to and not to increase; water revenue was crucial. She agreed with finding a consultant to perform the study. Alderman Evans asked cost of the previous study. Interim Comptroller Tim McPhillips felt it was a good...
	Alderman Evans questioned the study, should attempt getting more customers opposed to raising the rates. Alderman Jackson asked if the previous company asked the right questions; is a narrative needed to justify raising the costs. He was in favor of d...
	City Engineer Steve Cieslica explained that the Water Rate Study would not detail the work needed at the Water Plant. He believed the Water System Master Plan previously was performed by Economist.com approximately $40,000. The information was necessa...
	Alderman Smith asked for aldermen feedback concerning the study; Alderman Smith, Murphy, Jackson, Allen were in agreement.
	Alderman Jackson moved, seconded by Alderman Smith that Finance/Audit Committee Meeting stand adjourned.
	ROLL CALL:
	Ayes:    Jackson, Mayfield, Evans, Allen, Smith, Murphy
	Nays:    None
	Absent: January
	The meeting adjourned at 8:32 p.m.
	HUMAN RESOURCES
	COMMITTEE MEETING
	MONDAY, AUGUST 16, 2021
	8:33 PM
	Alderman Murphy called the meeting to order.
	ROLL CALL:
	Present:    Jackson, Mayfield, Evans, Allen, Smith, Murphy
	Absent:    January
	I. EXECUTIVE SESSION 5 ILCS 120 2 (C)(12) – ESTABLISHMENT OF RESERVES OR SETTLEMENT OF CLAIMS:
	Alderman Mayfield moved, seconded by Alderman Allen that Human Resources Committee Meeting suspend at 8:34 p.m. to Executive Session 5 ILCS 120 2 (C)(12) – Settlement of Claims
	ROLL CALL:
	Ayes:    Jackson, Mayfield, Evans, Allen, Smith, Murphy
	Nays:    None
	Absent: January
	Alderman Jackson moved, seconded by Alderman Smith that Human Resources Committee Meeting resume at 8:54 p.m.
	MOTION CARRIED BY VOICE VOTE
	Alderman January was absent.
	Alderman Mayfield moved, seconded by Alderman Allen that Human Resources stand adjourned.
	MOTION CARRIED BY VOICE VOTE
	Alderman January was absent.
	The meeting adjourned at 8:54 p.m.
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	COMMITTEE OF WHOLE
	FRIDAY, AUGUST 20, 2021
	6:29 PM
	Mayor Rockingham, Jr., called the meeting to order.
	Present:    Jackson, Mayfield, Evans, Allen, Murphy, January
	Absent:    Smith
	I. REVIEW/DISCUSSION OF CONSULTING AGREEMENT WITH DJK LLC FOR INTERIM CHIEF OF STAFF:
	The Mayor explained/suggested appointing Mr. David Kilbane as Interim Chief of Staff within estimated 4-6 month timeframe until confirmed a permanent person.  Mr. Kilbane would assist with other issues and the search for a permanent individual for th...
	Mr. Kilbane explained his experience background; retired from Round Lake Beach Municipality (27) years; was referred from former Chief of Staff, Deb Waszak and he preferred to be accessible to the Elected Officials and staff with 40-hour varied worki...
	Alderman January questioned what had intrigued him for the position; Mr. Kilbane stated was raised in the area of Waukegan/Round Lake Beach and wanted to give back; he would uniquely fit and would assist moving forward.
	Alderman Allen questioned specific contract term; Attorney Simon explained that the contract was monthly; both parties had right to cancel within a 21-day notice.  Mr. Kilbane stated originally the contract was for 32 hours; following discussion with...
	Alderman Allen moved, seconded by Alderman Jackson that Committee of the Whole stand adjourned.
	ROLL CALL:
	Ayes    Jackson, Mayfield, Evans, Allen, Murphy, January
	Nays:   None
	Absent: Smith
	The meeting adjourned at 7:03 p.m.
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	JUDICIARY
	COMMITTEE MEETING
	MONDAY, SEPTEMBER 20, 2021
	6:44 PM
	Alderman Jackson called the meeting to order.
	Present:    Jackson, Mayfield, Evans, Allen, Smith, January
	Absent:    Murphy
	I. REVIEW/DISCUSSION OF ORDINANCE AMENDING TITLE 8; CHAPTER 15; SECTION 7; SWINE AND POULTRY FOWL PROHIBITED:
	Alderman Jackson explained there was a new ordinance for discussion and several questions following the presentation.
	Victor Barrera, Economic & Community Development Director explained was seeking direction of the council.
	Alderman Jackson questioned concern of timeline to remove the poultry fowl from the City; Alderman Allen suggested (90) days.
	Alderman Jackson requested to place Item I on the next Council Agenda, October 04, 2021 as it was the 5th discussion and a learning experience.
	Alderman Allen moved, seconded by Alderman January that Judiciary Committee Meeting stand adjourned.
	ROLL CALL:
	Ayes    Jackson, Mayfield, Evans, Allen, Smith, January
	Nays:   None
	Absent: Murphy
	The meeting adjourned at 6:48 p.m.
	PUBLIC SAFETY
	COMMITTEE MEETING
	MONDAY, SEPTEMBER 20, 2021
	6:49 PM
	Alderman Evans called the meeting to order.
	Present:    Jackson, Mayfield, Evans, Allen, Smith, January
	Absent:    Murphy
	I. PRESENTATION – LAKE COUNTY COALITION FOR THE HOMELESS (PAM
	JEFFRIES, HOUSING GRANT ADMINISTRATOR)
	Mrs. Jeffries provided brief summary of the Organization; she was also a chair member of the Lake County Coalition for the Homeless Organization.  She introduced Yareli Salgado, Continued Care Coordinator; Eric Foote; PADS Executive Director, James Me...
	Yareli Salgado, Continuing Program Coordinator explained her position and its function.  She was a previous data analyst; estimated (100) volunteers; better outreach strategies; people that experience homelessness totaled 1100 annually including stude...
	Alderman Allen questioned if the clients were providing employment; Ms. Salgado explained that clients were connected to employment opportunities and the contact number; She stated had tracked data and could explain to him after the meeting.
	Alderman Evans questioned her purpose; Ms. Salgado explained her position was to discuss state of homelessness, connecting clients to resources etc. He asked how was the organization connected the people to tools that were seeking employment and he qu...
	Mr. Menzer explained the end of 2020, there were 143 students listed as homeless in District 187.  In 2021 there was 149 reported.  The second leading cause was domestic violence and the goal was ensuring their employment.
	Alderman Smith questioned if the organization connected to main resources for mental health clients.
	Ms. Salgado explained point of entry once homeless, coordinated system connected to resources and
	accessed for whatever level needed.  He provided a scenario in the early morning hours for the homeless and questioned process; Mr. Foote explained the police filtered the calls; Alderman Smith asked the contact number; Mr. Foote explained it was dire...
	Police Chief, Lazaro Perez chimed in that typically the police department was a warming/cooling center until the next morning joining to PADS.  The individual would be provided in the front lobby or if all night in the training facility.
	Ms. Salgado continued explaining that PADS would also provide service to those experiencing a housing crisis becoming homeless or Catholic Charities Organization.
	Mrs. Jeffries touched briefly with the Lake County Emergency Rental Assistance and Federal Emergency Relief Administration (FERA).  More information provided with eligibility requirements; e-mail, calling 211 or texting 898211.  If approved, payment w...
	Mr. Menzer discussion the Homeless Assistance Act (Federal Law) ensuring displaced students of homeless family and opportunity of continuing their education.  In Lake County, there were 1200 homeless students; they were equipped well with school suppl...
	Alderman Evans questioned if they worked with the North Chicago Community High School; Mr. Menzer acknowledged he did.
	Alderman Smith asked if any COVID testing and/or vaccinations provided; Mr. Menzer stated it was pertaining to those over 12 years of age.
	Ms. Salgado added had partnered with Lake County Health Department, Clinics; Rosalind Franklin University etc. linking them to vaccine information.  Emergency Department Rosalind Franklin and PADS were working closely with them.
	Alderman Smith questioned what they were proposing or asking from the council members; Mr. Menzer clarified just awareness assisting with the understanding of the coalition and those experiencing homelessness encouraging the elected official involveme...
	Ms. Salgado encouraged referring any landlords with assisting those in need.  Mr. Menzer explained the need of understanding the coalition.  He was currently working with Legislation advocating opposed law with Landlords discriminating their income ad...
	Mrs. Jeffries, Chairperson was appreciative of allowing them presenting/discussing the real issue within the community and as a whole in Lake County.  Alderman Evans echoed her sentiments with a highly commenting on the presentation hoping it would he...
	Alderman Allen moved, seconded by Alderman Mayfield that Public Safety Committee Meeting stand adjourned.
	ROLL CALL:
	Ayes    Jackson, Mayfield, Evans, Allen, Smith, January
	Nays:   None
	Absent: Murphy
	The meeting adjourned at 7:38 p.m.
	BUILDING/LICENSE
	COMMITTEE MEETING
	MONDAY, SEPTEMBER 20, 2021
	7:38 PM
	Alderman Allen called the meeting to order.
	Present:    Jackson, Mayfield, Evans, Allen, Smith, January
	Absent:    Murphy
	I. DISCUSSION OF SPECIAL EVENT MEMORIAL OF CO-FOUNDER, HELD AT NORTH CHICAGO COMMUNITY GARDEN:
	Vance Wyatt, Treasurer/Foss Park District Commissioner discussed the Special Event Memorial of co-founder, Lukan Paulus in celebration of his life who passed away weeks ago, held at North Chicago Community Garden, Sunday, October 10, 2021; 2:00-5:00 p.m.
	II. PENDING MATTERS:
	There was nothing for discussion.
	Alderman Jackson moved, seconded by Alderman Evans that Building/License Committee Meeting stand adjourned.
	ROLL CALL:
	Ayes    Jackson, Mayfield, Evans, Allen, Smith, January
	Nays:   None
	Absent: Murphy
	The meeting adjourned at 7:39 p.m.
	COMMITTEE OF THE WHOLE
	MONDAY, SEPTEMBER 20, 2021
	7:41 PM
	Mayor Rockingham, Jr. called the meeting to order.
	Present:    Jackson, Mayfield, Evans, Allen, Smith, January
	Absent:    Murphy
	I. DISCUSSION OF KEONE CARTER – NORTH CHICAGO SUMMER UP! PROGRAM UPDATE:
	The Mayor commended the youth that attended the program with their professionalism and astuteness.
	Ms. KeOne Carter explained the North Chicago Summer Up Program and that she had a remarkable summer season.  The year-end celebration was past Saturday and she provided a video.  She also included the overview and summary of the program in the City of...
	Alderman Jackson questioned the timeframe; Ms. Carter explained it was a 3-month program starting the first of June until August.
	Alderman Evans highly commented Ms. Carter with the program.
	Alderman Mayfield commented on Ms. Carter’s awesome job, excited of future program; changing lives vacationing to Colorado.
	The Mayor echoed everyone’s sentiments; the experience of camping as a new perspective for the students.
	Alderman Mayfield moved, seconded by Alderman Smith that Committee of the Whole stand adjourned.
	ROLL CALL:
	Ayes    Jackson, Mayfield, Evans, Allen, Smith, January
	Nays:   None
	Absent: Murphy
	The meeting adjourned at 8:02 p.m.
	ECONOMIC DEVELOPMENT/PLANNING/ZONING
	COMMITTEE MEETING
	MONDAY, SEPTEMBER 20, 2021
	8:02 PM
	Alderman Smith called the meeting to order.
	Present:    Jackson, Mayfield, Evans, Allen, Smith, January
	Absent:    Murphy
	I. DISCUSSION – IFF/ABBVIE PROGRESS OF CONSTRUCTION AT NEAL MATH & SCIENCE ACADEMY BUILDING UPDATE:
	Jenny Boyts, School Services Director - IFF demonstrated drone footage providing building foundation footings and by October would be constructing and erecting the steel beams.
	Alderman Smith asked the projected date completion; Ms. Boyts stated by the following autumn season of 2022.  He also questioned any hiring within the inner City; Ms. Boyts explained the contracts that were awarded had the following goals: currently ...
	Alderman Allen stated were informed of local painters seeking a project and he voiced his concern of stipulations only hiring large union company contractors; Ms. Boyts explained.
	Alderman Smith was also interested in additional information.
	II. PENDING MATTERS:
	There was nothing for discussion.
	Alderman Allen moved, seconded by Alderman Mayfield that ED/P/Z Committee Meeting stand adjourned.
	ROLL CALL:
	Ayes    Jackson, Mayfield, Evans, Allen, Smith, January
	Nays:   None
	Absent: Murphy
	The meeting adjourned at 8:17 p.m.
	PUBLIC WORKS
	COMMITTEE MEETING
	MONDAY, SEPTEMBER 20, 2021
	8:17 PM
	Alderman Allen called the meeting to order.
	Present:    Jackson, Mayfield, Evans, Allen, Smith, January
	Absent:    Murphy
	I. EXECUTIVE SESSION 5 ILCS 120 2 (C)(5) – PURCHASE OF REAL ESTATE:
	Alderman Mayfield moved seconded by Alderman Jackson  that Public Works Committee Meeting suspend at 8:29 p.m. to Executive Session 5 ILCS 2 (C)(5) – Purchase of Real Estate/ 2 (C)(11) – Pending or Imminent Litigation:
	ROLL CALL:
	Ayes:    Jackson, Mayfield, Evans, Allen, Smith, January
	Nays: None
	Absent: Murphy
	II. EXECUTIVE SESSION 5 ILCS 120 2 (C)(11) – PENDING OR IMMINENT LITIGATION:
	NO MOTION TO RESUME MEETING
	ROLL CALL:
	Ayes:    Jackson, Mayfield, Evans, Allen, Smith, January
	Nays: None
	Absent: Murphy
	Alderman Allen and Murphy were absent.
	Alderman Jackson moved, seconded by Alderman Mayfield that Public Works Committee Meeting stand adjourned.
	ROLL CALL:
	Ayes    Jackson, Mayfield, Evans, Smith, January
	Nays:   None
	Absent: Allen, Murphy
	The meeting adjourned at 9:12 p.m.
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	FINANCE/AUDIT
	COMMITTEE MEETING
	MONDAY, OCTOBER 04, 2021
	6:44 PM
	Alderman Mayfield called the meeting to order.
	Present:    Jackson, Mayfield, Evans, Allen, Smith, Murphy
	Absent:    January
	I. DISCUSSION OF NEW BUDGET PROCESS:
	Interim Chief of Staff, Dave Kilbane explained budget forecasting including inventory of assets.
	Attorney Silverman had discussed the process and its transparencies.
	II. DISCUSSION OF VIDEO GAMING PUSH TAX:
	Alderman Mayfield explained there were currently (111) video gaming machines in the City.  Attorney Silverman briefly explained the Video Gaming Push Tax and its consequences.
	The Mayor questioned clarification if able to approve without collecting the money, contingent upon legal decisions; Attorney Silverman stated probably could.
	Alderman Evans had concern with city cost before collecting the money.
	Treasurer, Vance Wyatt asked if the City could exceed .1 cents; Attorney Silverman explained.
	III. DISCUSSION OF KANE MCKENNA PROPOSAL:
	Dave Kilbane, Interim Chief of Staff explained the Kane McKenna Proposal as the City Financial advisors.  Mr. McKenna resided in Waukegan familiar with the area and the City relationship; Law Firm, City Staff also aware of the economic make-up.  The ...
	Alderman Evans questioned if Mr. McKenna was currently engaged with the City of North Chicago;
	Mr. McKenna acknowledged he was with several issues.
	Alderman Allen moved, seconded by Alderman January that Finance/Audit Committee Meeting stand adjourned.
	ROLL CALL:
	Ayes    Jackson, Mayfield, Evans, Allen, Smith, Murphy
	Nays:   None
	Absent: January
	The meeting adjourned at 6:48 p.m.
	ECONOMIC DEVELOPMENT/PLANNING/ZONING
	COMMITTEE MEETING
	MONDAY, OCTOBER 04, 2021
	7:02 PM
	Alderman Smith called the meeting to order.
	Present:    Jackson, Mayfield, Evans, Allen, Smith, Murphy
	Absent:    January
	I. DISCUSSION OF ATHLETICO LEASE – GRANT PLACE:
	Mary Bresnahan, Commercial Broker would be assisting the City in leasing vacant units and selling the property.  Athletico has expressed interest in the end space at Grant Place (1825 Sheridan Rd.), known as the Rotunda.  It had remained empty since ...
	Alderman Jackson questioned the financials.
	Alderman Allen suggested moving forward with current offer.
	II. DISCUSSION OF GRANT PLACE PURCHASE OFFER:
	Victor Barrera, Economic & Community Development Director explained that the City had received a purchase offer in amount of $800,000 for Grant Place.  Ms. Bresnahan clarified the lease was imperative in selling the entire building.
	Alderman Allen recommended moving quickly; The Mayor disagreed with the City as a landlord.
	Alderman Jackson questioned if best offer; Ms. Bresnahan explained it was the best purchaser and incredible offer; Alderman Jackson asked her commission; Ms. Bresnahan; 4%.
	Alderman Smith questioned how the City could move forward; Mr. Bresnahan provided the information.
	III. DISCUSSION OF 1525 GREENFIELD AVENUE – ZONING VARIANCES:
	Nimrod Warda, Senior City Planner explained the property at 1525 Greenfield Avenue was previously utilized as (3) unit residence though the property had been vacant for years.  The current owner bought it unknowing the underlying zoning for land only...
	Alderman Allen questioned if they were bid out; Mr. Warda explained.
	Alderman Mayfield voiced her excitement of the mom and son team owning the property.
	IV. DISCUSSION OF SURPLUS REAL PROPERTY DECLARATION:
	Acquired 9/23/21: (All of these are Vacant Lots)
	 1227 Broadway Avenue (PIN 1205227041)
	 1014 Lincoln Street (PIN 0833103020)
	 0 14TH Street (PIN 0832402044)
	 1428 Hervey Avenue (PIN 0832403027)
	 1016 Wadsworth Avenue (PIN 0833106015)
	 1308 Victoria Avenue (PIN 0833123018)
	 712 Broadway Avenue ((PIN 1204106023)
	 0 Kemble Avenue (PIN 1205222018)
	 0 Hillcrest Avenue (PIN 0831402011)
	Acquired 9/23/21: (This lot has a Garage on it)
	 2021 20th Street (PIN 1205109034)
	Mr. Warda explained in September 2021, the City acquired number of vacant, underutilized or unwanted properties from Lake County, IL avoiding neglect and potential problems.  Staff suggested declaring them as surplus upon further assessment allowing ...
	V. PENDING MATTERS:
	BILLBOARDS – RT. 41
	Alderman Allen questioned if the City was collecting money for the billboards; Attorney Silverman directed him to Mr. Barrera.  Mr. Barrera explained was in process of discussing issue with Clear Channel.
	GEORGES FRESH MARKET
	Mr. Barrera announced opening of George’s, Thursday, October 07, 2021; 10:00 a.m. ribbon cutting.
	STARBUCKS
	Alderman Jackson questioned the status of Starbucks; Mr. Barrera explained discussion the following meeting.
	Alderman Allen moved, seconded by Alderman Evans that ED/P/Z Committee Meeting stand adjourned.
	ROLL CALL:
	Ayes    Jackson, Mayfield, Evans, Allen, Smith, Murphy
	Nays:   None
	Absent: January
	The meeting adjourned at 8:17 p.m.
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	FINANCE/AUDIT
	COMMITTEE MEETING
	MONDAY, OCTOBER 18, 2021
	6:59 PM
	Alderman Mayfield called the meeting to order.
	Present:    Jackson, Mayfield, Evans, Allen, Smith, Murphy, January
	Absent:    None
	I. DISCUSSION OF FULL-TIME COMPTROLLER:
	Interim Chief of Staff, Dave Kilbane explained consideration of a candidate that he highly recommended; Michael Peterson as the full-time Comptroller. He explained had recently retired from the Village of Lincolnshire of (7) years.  He had an extensi...
	Alderman Evans questioned if the City could afford (2) Assistant Comptrollers; Mr. Kilbane suggested the Tyler Program Manager since he was managing the program.
	Alderman Allen agreed with Alderman Evans; Mr. Kilbane clarified wouldn’t be filling the Financial Analyst and that Mr. McPhillips was hired to work with the Tyler Program.  Alderman Mayfield partially disagreed and emphasized the Finance Department ...
	Attorney Simon explained that Mr. McPhillips was paid through HRGovTemps; a fixed contract and value was the same amount; Alderman Evans had an issue with same title of an employee and suggested consideration with amount of the contract with HRGovTemps.
	Alderman Jackson questioned possibility of renegotiating the contract as part-time amount with Mr. McPhillips’ position; Mr. Kilbane stated could reach out to HRGovTemps.
	Alderman Evans questioned if the employee(s) would train with the contractor on the program; Mr. Kilbane clarified it was a total finance staff effort including the Economic & Community Development department.  Mr. Peterson added there would be cross-...
	Attorney Simon had a prior 8-year working relationship with Mr. Peterson in Lincolnshire.
	Mr. Kilbane indicated that the agreement for Mr. Peterson was similar to his wording; the term language was for (1) year and renewal of another.  Mr. Peterson would build successor plan for the future Comptroller.
	The Mayor was appreciative and was fortunate of Mr. Peterson’s retirement from Lincolnshire, IL; he was very qualified and a benefit to the City.  Trying to increase the bond rating; audit results with no deficiencies; moving forward, it was an excell...
	Alderman Evans questioned the timeline for Tyler; Mr. Kilbane explained possibly the soft goal would be the end of next year with system up and fully operational.
	This will be placed on the next Council Agenda, November 01, 2021.
	Alderman Jackson moved, seconded by Alderman Allen that Finance/Audit Committee Meeting stand adjourned.
	ROLL CALL:
	Ayes:   Jackson, Mayfield, Evans, Allen, Smith, Murphy, January
	Nays:   None
	Absent: None
	The meeting adjourned at 7:41 p.m.
	PUBLIC WORKS
	COMMITTEE MEETING
	MONDAY, OCTOBER 18, 2021
	7:41 PM
	Alderman Allen called the meeting to order.
	Present:    Jackson, Mayfield, Evans, Allen, Smith, Murphy, January
	Absent:    None
	I. REVIEW/DISCUSSION – ENTERING INTO A CONTRACT WITH OLMOS LANDSCAPING FOR WINTER OF 2021/22 SNOW AND ICE MANAGEMENT SERVICES FOR CITY HALL COMPLEX; THIS IS THE 3RD AND FINAL PERIOD FOR THIS CONTRACT:
	Ed Wilmes, Public Works Director explained both the Olmos Landscaping for winter of 2021/22 and Tri-State Platinum Landscaping LLC was the 3rd and final renewal period for both contracts.
	The amount of $20,000 was appropriated for winter season; it was well under budget; spent last year; an estimated $30-$33,000.  Alderman Allen requested ensuring that the numbers sent to all council members.
	Alderman Jackson questioned the funding contingent to harsher winter weather; Mr. Wilmes explained would share history with the council members.
	II. REVIEW/DISCUSSION – ENTERING INTO A CONTRACT WITH TRI-STATE PLATINUM LANDSCAPING LLC FOR WINTER OF 2021/22 SNOW AND ICE MANAGEMENT SERVICES FOR NORTH CHICAGO METRA COMMUTER STATION AND SNOW PLOWING SERVICES FOR ALLEYS WITHIN THE CITY OF NORTH CHIC...
	Mr. Wilmes stated would provide the financial numbers to Alderman Allen as requested.
	III. REVIEW/DISCUSSION – REQUEST ENTERING INTO A CONTRACT WITH MORTON SALT FOR PURCHASE OF ROAD SALT FOR WINTER OF 2021/22 IN AMOUNT NOT TO EXCEED $110,000; MORTON WAS THE LOW SUCCESSFUL BIDDER ON A 2-YEAR 2020 LAKE COUNTY DOT JOINT BID PROCUREMENT AN...
	Mr. Wilmes stated the commodity was publicly and openly bid.  Moving forward with amount not to exceed $110,000; Morton was the low successful bidder on a 2-year 2020 Lake County Department of Transportation (DOT) Joint Bid Procurement and this commod...
	IV. REVIEW/DISCUSSION – REQUEST ENTERING INTO A CONTRACT WITH INDUSTRIAL SYSTEMS LTD FOR PURCHASE OF LIQUID FREEZE POINT DEPRESSANT CHEMICALS FOR WINTER 2021/22 IN AMOUNT NOT TO EXCEED $15,000:
	Mr. Wilmes explained the pre-wet solution (Beet Heet) deicer allowed road salt to quickly melt snow and ice below 20 degrees; it was more environmentally friendly/organic for Winter 2021/22 in amount not to exceed $15,000.
	V. REVIEW/DISCUSSION - SUPPLEMENTAL AGREEMENT RECEIVED FROM ABBVIE TO THE EXISTING SHOT SPOTTER AGREEMENT BETWEE CITY OF NORTH CHICAGO AND ABBVIE; TO EXPLAND EXISTING AGREEMENT REGARDING PERMISSABLE USE OF THE FUNDS RECEIVED UNDER THE AGREEMENT AS WEL...
	Mr. Wilmes explained that Items V and VI were related to each other; in the past, the City has bearded full expense with emergency responses including repairing damaged/destroyed city assets.  He reached out to Transystems Co. and Sheridan Rd was on l...
	He requested also striping the roadway.  Abbvie had proposed an agreement to ShotSpotter with funding amount of $75,000.
	Alderman Jackson questioned clarification of impact budget cost; $500; Mr. Wilmes explained it was cost expended for legal, public outreach etc.
	Mr. Wilmes stated that with inside traffic, it reduced lane capacity slowing the vehicle pattern.
	VI. REVIEW/DISCUSSION –  A CONTRCT PREPARED BY TANSYSTEMS FOR PROFESSIONAL SERVICES REQUIRED TO UNDERTAKE AND COMPLETE PHASE I ENGINEERING REQUIRED BY IDOT FOR PROPOSE RESTRIPING AND LAND REDUCTION (ROAD DIET) OF SHERIDAN ROAD FROM (2) LANES IN EACH D...
	IDOT will include repair costs of all manhole structures in the paving contract; an estimated amount of $500,000 at no city cost.  He added there may be future expenditures.
	Alderman Mayfield moved, seconded by Alderman Evans that Public Works Committee Meeting stand adjourned.
	ROLL CALL:
	Ayes    Jackson, Mayfield, Evans, Allen, Smith, Murphy, January
	Nays:   None
	Absent: None
	The meeting adjourned at 8:21 p.m.
	ECONOMIC DEVELOPMENT/PLANNING/ZONING
	COMMITTEE MEETING
	MONDAY, OCTOBER 18, 2021
	8:21 PM
	Alderman Smith called the meeting to order.
	Present:    Jackson, Mayfield, Evans, Smith, Murphy, January
	Absent:    Allen
	I. DISCUSSION OF THE MULCH CENTER – REDEVELOPMENT AGREEMENT; PLANNED UNIT DEVELOPMENT, PLAT OF SUBDIVISION, PLAT OF DEDICATION & PLAT OF VACATION:
	Economic & Community Development Director, Victor Barrera explained the Redevelopment Agreement was conducted April 26, 2021 and it was council approved resulting in potential opportunities and increased sales tax.
	Adam Kingsley, Attorney of Mulch Center Owner, explained the current business was located on Rt. 41 & Bittersweet Ave.  The Mulch Center would be moving to the north side to larger location.  Rickey Rockets would have their signage and the City would...
	 Increased Sales Tax
	 Property Tax Revenue after Site Improvements etc.
	He was hopeful of approval at the next Council Meeting, November 01, 2021.
	II. EXECUTIVE SESSION 2 (C)(11) – PENDING LITIGATION,
	Alderman Allen moved, seconded by Alderman Murphy that Economic Development/Planning/Zoning suspend at: 8:21 p.m. to Executive Session 2 (C)(11) – Pending Litigation.
	ROLL CALL:
	Ayes    Jackson, Mayfield, Evans, Allen, Smith, Murphy, January
	Nays:   None
	Absent: None
	III. PENDING MATTERS:
	There was no pending matters
	Alderman January moved, seconded by Alderman Jackson that ED/P/Z Committee Meeting stand adjourned.
	ROLL CALL:
	Ayes    Jackson, Mayfield, Evans, Allen, Smith, Murphy, January
	Nays:   None
	Absent: None
	The meeting adjourned at 9:08 p.m.
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	BUILDING/LICENSE
	COMMITTEE MEETING
	MONDAY, NOVEMBER 01, 2021
	6:44 PM
	Alderman Murphy called the meeting to order.
	Present:    Jackson, Mayfield, Evans, Allen, Smith, Murphy, January
	Absent:    None
	I. DISCUSSION OF AUTHORIZATION TO PUBLICLY ADVERTISE BIDS FOR NORTH
	CHICAGO CITY HALL ROOF REPAIR PROJECT:
	Steve Cieslica, City Engineer provided an overview for the City Hall Roof Repair Project for entire
	City hall complex including minor roofing repairs, etc.   The proposed roofing system was recommended by the project architect and a 20-year warranty tentatively scheduled in the spring/early summer of 2022.  The funding would be utilized from the $1...
	Alderman Evans questioned if there was a current warrantee for the existing roof; Mr. Cieslica was unaware.  He asked if any documents of any repairs to present; Mr. Cieslica stated there were minor roofing repairs through the years and he was willin...
	Had reviewed the roof thoroughly.
	Alderman Allen questioned acronym; DBE/WBE; Mr. Cieslica explained that DBE clarification was Disadvantage Business Enterprise and WBE: Women Business Enterprise.  He requested increasing the minimum of 25% to 35% for DBE and 5% portion of work for WBE.
	Alderman Jackson questioned any critical mass that would affect council chamber’s roof; Mr. Cieslica explained the existing roof was expected by spring season.  He suggested changing the air handlers on the roof.  Alderman Jackson asked grant timelin...
	Alderman Allen questioned remaining funding options; Mr. Cieslica stated it was included for smaller items in the Grant.
	Alderman Evans moved, seconded by Alderman Allen that Building/License Committee Meeting stand adjourned.
	ROLL CALL:
	Ayes    Jackson, Mayfield, Evans, Allen, Smith, Murphy, January
	Nays:   None
	Absent: None
	The meeting adjourned at 6:52 p.m.

	e756b937-1f4d-4ec9-9e03-630c8dfd4b1e.pdf
	HUMAN RESOURCES
	COMMITTEE MEETING
	MONDAY, NOVEMBER 15, 2021
	6:13 PM
	Alderman Murphy called the meeting to order.
	Present:    Jackson, Mayfield, Allen, Smith, Murphy, January
	Absent:    Evans
	I. DISCUSSION OF THE OWENS GROUP LIABILITY INSURANCE 2021 RENEWAL:
	William (Bill) Owens gave an overview of the current year liability insurance. He noted that the
	the current year was difficult, not due to loss but because of seller’s market. Cost for government
	entities has risen quarterly and yearly, approximately a 15% increase in overall cost. The list of
	carriers that provide coverage for governmental entities is limited.
	The City’s current carrier was Safety National (second largest self-insured companies). Safety
	National pricing has risen and no longer offer $10 million limit; only $5 million. Travelers Insur-
	ance was the largest insurance group but does not offer the higher limits either.  Liberty Mutual for
	a 2-layer $10 million limit = $20 million.
	David Macknin (Owens Group President) suggested Liberty Mutual for the needed amount of
	coverage.  Mr. Owens stated that Illinois Public Risk Fund offered a $400,000 deductible,
	different than a self-insured retention capping losses.  Mr. Macknin stated the runoff amount was
	included in total of the premium.
	Mr. Owens explained; liability would be with Liberty Mutual at $44,000 reduction cost for a
	$250,000 self-insured retention, however there is no return on a $250k retention opposed to $100k
	retention there was no return on the first loss.  Suggested to retain the current standards of liability
	coverage.  He felt $5 million was sufficient.
	Alderman Jackson requested the former attachment for cost comparison.
	Mr. Macknin further explained if the City retained Safety National the program cost without claim
	run-off fee (Workers Compensation) would be $1,259,000. A critical piece was the $5 million cyber-
	attack coverage with Travelers.
	City Clerk, Lori Collins offered to allow Mr. Owens share the updated information.
	Alderman Allen questioned if the City were to retain Safety National; a cost savings or an increase;
	Mr. Owens explained it would cost approximately $150,000 more in a premium; Liberty Mutual offer
	was with a $10 million limit; opposed to $5 million limit from Safety National.
	Attorney Simon questioned clarification with Liberty Mutual as the primary carrier; Mr. Owens
	acknowledged they were.
	Tawanda Joyner, Assistant Comptroller clarified the premium cost vs. what was previously discussed; her recollection was a lower amount. Mr. Macknin attempted to clarify. Chief of Staff suggested meeting The Owens Group within a week and Committee Cha...
	Mr. Owens reiterated that the cost influx was not due to any cause of the City of North Chicago; the market “across the board” had increased in premiums. Liz. Black. H.R. Director explained that the current contract ended December 01, 2021.
	Alderman Allen moved, seconded by Alderman Jackson that the Human Resources Committee Meeting stand adjourned.
	ROLL CALL:
	Ayes    Jackson, Mayfield, Allen, Smith, Murphy, January
	Nays:   None
	Absent: Evans
	The meeting adjourned at 7:04 p.m.
	FINANCE
	COMMITTEE MEETING
	MONDAY, NOVEMBER 15, 2021
	7:05 PM
	Alderman Murphy called the meeting to order.
	Present:    Jackson, Mayfield, Allen, Smith, Murphy, January
	Absent:     Evans
	I. DISCUSSION OF 2021 PROPERTY TAX LEVY – PUBLIC ANNOUNCEMENT:
	Comptroller Mike Peterson listed Budget Goals:
	 Begin to address the City’s Police/Fire Fund Deficits (liabilities)
	 Repair the City’s Bond Credit Rating
	 Increase sustainable annual revenues into the City’s General Fund
	 Stabilize the City’s Overall Tax Rate by taking advantage of Increased Property Values and Increased EAV
	Mr. Peterson explained that State law required City Council to declare during a public meeting an estimate of the expected property Tax Levy for 2021 ($10,593,600). He proposed the City request a Tax Levy increase of 4.95%. The budget will include th...
	Necessity for Public Hearing – Truth in Taxation
	CALCULATION:
	$6,556,993.76    Tax Year 2020 Final Extension
	x 5%
	$   327,849.69     Levy Amount requires Public Hearing
	$6,556,993.76    Tax Year 2020 (excludes Library & Debt Service)
	$8,681,500.00    North Chicago’s 2021 Proposed Tax Levy
	32.4%    Percentage Increase Proposed BASED ON “TRUTH IN TAXATION” (calculation is only for hearing notice, not raising taxes 32.4%)
	Truth in Taxation does not include the Library or the Bonds. Looking at a stable tax rate, taking advantage of the EAV (Estimated Assessed Value). The anticipation of approximately $15.28 tax reduction for $100,000 home. Rarely do homes sell for the e...
	Tax Levy – Debt Service of $1,624,511 is being reduced. The downtown TIF, May 01, 2022 & November 01, 2022, has sufficient funds to pay principal and interest payments. For this reason the City is reallocating dollars to Police and Fire Pension Funds;...
	Firefighter Pension Tax Levy – TL2020 $913,026; TL2021 $1,750,000 a difference of $836,974. It is best practice to disclose the full amount attributing to the Firefighter Pension Fund. Statutory needed minimum is $1,962,455, proposing $1,750,000 makin...
	Police Pension Tax Levy – TL2020 $1,442,738; TL2021 $2,163,650 a difference of $720,912 (9.375% increase). Percentage is based on Firefighter Pension demand also.
	Property Taxes 2018 vs 2019 Tax Year – Commercial and Industrial Tax properties received assessment reductions while the whole value assessment went up. The taxable value of those properties dropped $32m as the home values increased $49.7m; the burden...
	Property Taxes 2020 vs 2021 Tax Year – if the Council decided to keep the Property Tax Levy at the same rate of $10,093,597 (same since 2017) there would still be a shift in tax of $304,428 from the Commercial & Industrial properties to the Residentia...
	Mr. Peterson suggested a 4.95% increase opposed to a flat tax of $10,093,597.
	Alderman Allen questioned clarification of the calculations; Interim Comptroller, Mr. Peterson further explained that the flat rate didn’t affect the Commercial & Industrial properties. Attorney Simon said that with the new developments, new values wi...
	Alderman Jackson questioned the percentages; Mr. Peterson clarified 4.801%.
	Alderman Mayfield said that she was comfortable with staff recommendations. Mayor Rockingham offered the Aldermen an opportunity to meet with the Comptroller with any questions.
	Alderman Allen moved, seconded by Alderman Murphy that the Finance Committee Meeting stand adjourned.
	ROLL CALL:
	Ayes    Jackson, Mayfield, Allen, Smith, Murphy, January
	Nays:   None
	Absent: Evans
	The meeting adjourned at 7:44 p.m.
	ECONOMIC DEVELOPMENT/PLANNING/ZONING
	COMMITTEE MEETING
	MONDAY, NOVEMBER 15, 2021
	7:45 PM
	Alderman Murphy called the meeting to order.
	Present:    Jackson, Mayfield, Allen, Smith, Murphy, January
	Absent:    Evans
	I. DISCUSSION/REVIEW OF GRANT PLACE – PURCHASE SALE AGREEMENT (PSA):
	Senior City Planner Nimrod Warda explained new purchase offer of $670,000 due to tenants not paying fair share of Common Area Maintenance (CAM) and real estate taxes. The bank didn’t approve loan for $800,000 to the prospective purchaser.
	There was a leak in the Athletico rotunda space that would be temporarily repaired until weather permits for the final repair. The credit of $8,800 to the purchaser for those repairs if they were to complete them. Mr. Warda asked direction from Counci...
	Alderman Jackson was not in favor of $670,000, it was inappropriate offer; knows the City does not want to be landlords but didn’t want to be taken advantage of. Alderman January agreed that the City should not sell for less than what was deserved; sh...
	Alderman January clarified that the building contractor took the money for the project and asked if the contractor had reimbursed the money. She noted that the expenses had been endured by the citizens. She felt $800,000 was too low; currently lower. ...
	Attorney Simon stated the City has endured cost that possibly wasn’t recovered due to the market price of the property.
	Alderman Allen asked if there were any other offers; Mr. Warda said “no legitimate offers.” Alderman Allen questioned if “no offers, it resulted with cost in repairs,” should reduce loss and moving forward.  Mr. Warda noted a considerable amount of st...
	Mayor Rockingham recognized all the concerns; may never realize the cost the City lost in Grant Place. The City currently wasn’t accruing any money from the building.
	Alderman Jackson asked if the rent could be negotiated for the existing doctor’s office; Attorney Simon said that it couldn’t.  Mayor Rockingham questioned if the current lease was upheld; Attorney Simon acknowledged it was and the total tax bill from...
	Mr. Warda retrieved construction papers from 2006 for Grant Place, $3,100,000 and $2,600,000. Alderman January reiterated that requested information be given to Council prior to meeting in order to make an informed decision and transparency.  This wil...
	II. DISCUSSION OF 1542 VICTORIA AVENUE ZONING VARIANCE – INCREASE THE MAXIMUM UNIT COUNT:
	Mr. Warda gave an overview. Last use was a 7-unit apartment complex, vacant passed grandfathered status allowed; the owner was a local retired plumber. Currently zoned R-3 which allowed for up to 4 units of attached dwellings. 1542 Victoria Avenue em...
	Mr. Warda explained that Staff and Site Plan Review Committee determined it was in the best interest of the City and it reduced the apartment count.  He reviewed the anticipated acceptable improvements with only 6 units. They would have to be complete...
	Alderman Allen moved, seconded by Alderman Mayfield that Economic Development/Planning/Zoning Committee Meeting stand adjourned.
	ROLL CALL:
	Ayes    Jackson, Mayfield, Allen, Smith, Murphy, January
	Nays:   None
	Absent: Evans
	The meeting adjourned at 8:29 p.m.
	COMMITTEE OF THE WHOLE
	MONDAY, NOVEMBER 15, 2021
	8:29 PM
	Alderman Murphy called the meeting to order.
	Present:    Jackson, Mayfield, Allen, Smith, Murphy, January
	Absent:    Evans
	I. DISCUSSION OF 1610 SHERIDAN ROAD BIG THUNDER GP LICENSE:
	Mr. Brad Shafer gave an overview of Big Thunder. There were three partners that owned 1610 Sheridan Road; Dave Soto, Dave McCabe & Brad Shafer. They had decided to use (1) of the rental spaces in front for gaming and eventually a convenient store in ...
	Alderman Jackson was concerned with the excessive gaming spaces and not in favor of another. Alderman January suggested a moratorium for the number of gambling machines. She felt it affected potential economic development.
	Mayor Rockingham explained that Alderman Evans had concerns with tenants in the building.  Mr. Shafer clarified that the entrance for the gaming would be separate from tenant entrance. Mayor Rockingham stated would be placed on the next Council Meetin...
	Alderman Smith moved, seconded by Alderman Allen that Committee of the Whole stand adjourned.
	ROLL CALL:
	Ayes    Jackson, Mayfield, Allen, Smith, Murphy, January
	Nays:   None
	Absent: Evans
	The meeting adjourned at 8:40 p.m.
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	COMMITTEE OF THE WHOLE
	TUESDAY, DECEMBER 14, 2021
	6:02 PM
	Mayor Rockingham, called the meeting to order.
	Present:    Jackson, Mayfield, Allen, Murphy
	Absent:    Evans, Smith, January
	The Mayor stated that Alderman Evans was just arriving in town and unsure if able to attend the meeting.
	I. “DISCUSSON/REVIEW LIST OF EXPIRED CONTRACTS AND VENDOR AGREEMENTS”:
	The Mayor reminded everyone of the harassment training completion before the end of December.  Alderman Murphy asked if the information was e-mailed with training link; Human Resource Director, Liz Black acknowledged it was.
	The Mayor explained at the time Dave Kilbane, Chief of Staff had noticed contracts needing to be updated.
	Chief of Staff, Dave Kilbane explained had reviewed the audit, certain policies from 1994 didn’t match the current policy.  It appeared the staff entered contracts with vendors; conducting business with expired ones outside of their authority and shou...
	Attorney Simon added he was informed that the main vendors were in good faith and not informed they had acted maliciously.
	Alderman Allen expressed his appreciation of Mr. Kilbane identifying the problem and questioned why the attorney(s) weren’t privy to them.  Mr. Kilbane clarified that they only observed what was presented to them and it appeared much was happening “be...
	Alderman Mayfield stated it appeared was a city culture of not presenting the contracts; very disappointed with millions of dollars before council members; she requested adding them to the monthly departmental reports and questioned why the attorneys ...
	Alderman Jackson stated was also highly disappointed; have entrusted the department heads and was hoping it was resolved due to lack of trust; noticed different vendor costs and he questioned if the process was considered criminal; Attorney Simon wasn...
	Mr. Kilbane acknowledged only observed laziness with tracking the expired contracts; there wasn’t council presentation for a change order of amounts that had exceeded; no authorization and returning to council for changed duties in contracts etc.
	The Mayor was more disappointed, and was ensured the City was moving in the correct direction; each department head would be following a procurement process and would be well aware of it; there would be cause for possible dismissal if not adhered to p...
	Alderman Allen emphasized that everyone should have a contract including the Attorneys.
	Alderman Murphy echoed the sentiments from the other spoken aldermen with the sense of disappointment and uneasiness of reestablishing trust; moving forward now that the issues have been identified; she proposed banning contractors from city business ...
	Alderman Jackson questioned if it was the current list of all the contracts; Mr. Kilbane stated it was his understanding with what was provided from the department heads including contracts with not to exceed amounts for the fiscal year.  There were e...
	and he was hopeful for installed firewalls.
	The Mayor echoed Alderman Jackson’s sentiments; he encouraged the Chairmen with ensuring proper procedures were followed.  Each department has been impacted.
	Alderman Jackson questioned clarification of the contract process; Office; City Clerk, Lori Collins explained what was received would be filed in the City Clerk’s Office yet still awaiting signatures.    He suggested requirement that each department e...
	The Mayor added that anything approved at Council Meeting, the City Clerk had received a signed copy. Clerk Collins also clarified per ordinance that the Clerk should be present for bids.
	Attorney Simon explained that some contracts were conventional needing a purchase order or invoice and more complexed with specific terms etc.  The Purchasing Agent or Comptroller would document procurement process; verification item was budgeted prov...
	Clerk Collins questioned process of invoice vs. contract; Attorney Simon stated at times the city purchased material with a purchase order or invoice.
	The Mayor explained that council approved the budget as not to exceed $10,000 purchase order; Mr. Kilbane added from staff prospective, it was difficult tracking document and suggested a Res# with clearer direction and facilitated process.
	Alderman Murphy suggested department budgeting if only crucial items; Mr. Kilbane noted there were items not provided in the budget.  She questioned if the budget was a critical tool for managing the expenditures; Mr. Kilbane stated it was difficult u...
	Mr. Peterson suggested tools on a monthly basis.  He stated that the expenditures were reviewed.
	Mr. Kilbane explained the issue was how to forecast the budget for future planning and multiple line items for specific expenditures.  His intention was building the budget.  Alderman Murphy appreciated their efforts.
	Attorney Simon suggested approving the Resolution as one not to exceed with an Exhibit itemizing the contracts.
	Alderman Allen agreed.
	Alderman Jackson questioned if the outstanding contracts would be inclusive in the Exhibit; Mr. Kilbane explained; and Alderman Jackson agreed with Resolution as one.  Attorney Simon explained it would ratify the contract approvals and expenses paid u...
	Alderman Mayfield agreed and Alderman Smith agreed.
	The Mayor stated hopefully this wouldn’t repeat itself.  Moving forward, any contract or lease would be presented properly including the bids.
	This item would be placed on the next Council Agenda, December 20, 2021.
	Alderman Allen moved, seconded by Alderman Smith that Committee of the Whole stand adjourned.
	MOTION CARRIED BY VOICE VOTE
	Alderman January was absent.
	The meeting adjourned at 7:18 p.m.
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	PUBLIC WORKS
	COMMITTEE MEETING
	MONDAY, DECEMBER 20, 2021
	6:43 PM
	Alderman Allen called the meeting to order.
	Present:    Jackson, Mayfield, Evans Allen, Smith, Murphy
	Absent:    January
	I. REVIEW/DISCUSSION OF COST ESTIMATE FOR NECESSARY SNOWPLOW EQUIPMENT IN THE AMOUNT NOT TO EXCEED $12,432:
	Public Works Forman, Clarence (Tommy Johnson) explained at this time they had snowplow equipment manufactured by Monroe.  Alderman Allen explained the department was trying to be more pro-active vs. reactive.  He asked if Mr. Johnson could explain wh...
	Chief of Staff, Dave Kilbane stressed “time was of the essence” approaching the season.  He asked if they could proceed unresolved issue from the former Public Works Director.
	Alderman Allen suggested to be placed on the next Council Agenda.
	Attorney Simon advised needed a majority 2/3 vote due for bids to be waived.
	Alderman Jackson said it would it need to be completed prior to next meeting; Mr. Kilbane asked for a consensus moving forward;
	Attorney Simon stated providing no objections, could proceed moving forward subject to ratification in (2) weeks.
	Alderman Jackson clarified not to exceed amount of $12,432.
	This will be placed on the next Council Agenda, January 03, 2021.
	Alderman Mayfield moved, seconded by Alderman Jackson that Public Works Committee Meeting stand adjourned.
	ROLL CALL:
	Ayes    Jackson, Mayfield, Evans, Allen, Smith, Murphy
	Nays:   None
	Absent: January
	The meeting adjourned at 6:50 p.m.
	COMMITTEE OF THE WHOLE
	MONDAY, DECEMBER 20, 2021
	6:50 PM
	Mayor Rockingham, Jr., called the meeting to order.
	Present:    Jackson, Mayfield, Evans Allen, Smith, Murphy
	Absent:    January
	I. DISCUSSION OF TEE PEES – LIQUOR & GAMING LICENSE:
	Victor Barrera, Economic & Community Development Director explained that Tee Pees Liquor establishment was for sale and seeking approval for liquor and gaming licenses. The license was nontransferable to the new owner.
	Mr. Travis Miller, potential Tee Pee owner introduced himself.
	The Mayor stated had spoken with Mr. Miller, Alderman Evans and Police Chief, Lazaro Perez; his concern with the customers safety was important and no loitering.  Mr. Miller had several other businesses and he would upgrade the establishment.  He and...
	Alderman Allen buy the building or the business; Mr. Miller explained the gaming would be located in the second portion as required.
	Attorney Simon added reason for separating the different licenses; gaming consumption only on the premises vs. liquor.
	Alderman Smith inquired type of improvements to the building; Mr. Miller stated the signage; loitering and panhandling control and constructing a delicatessen/philly cheese steaks contingent upon the city regulations.  He preferred dining within the ...
	This will be placed on the next Council Agenda, January 03, 2022.
	Alderman Jackson moved, seconded by Alderman Mayfield that Committee of the Whole stand adjourned.
	ROLL CALL:
	Ayes    Jackson, Mayfield, Evans, Allen, Smith, Murphy
	Nays:   None
	Absent: January
	The meeting adjourned at 7:03 p.m.


